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YBa>KaeMble aKLUNOHEPHI,
napTHepbl 1 Konneru!

[NpencraBnaeM Ballemy
BHUMaHuto [epBbin OTyeT 06
YCTOMYMBOM Pa3BUTUN

AO «Navoiyazot» 3a 2023 rog.
IDTOT O OKYMEHT ONUCbIBaET
HaluM NepBble Warv B
obnactn ESG n otparkaet
OOCTVMXXEHUA N pe3y/bTaThl
KOMMaHWUW, 0EMOHCTPUPYSA Hally
NPUBEP>KXEHHOCTb MPUHLMUMAM
yCTOMYMBOIO pa3BUTUA.

B 2023 roay o6beM npon3BoacTBa OCHOBHOWM
npoaykumnmn AO «Navoiyazot» pocTur

2790,8

TbIC. TOHH

AO «Navoiyazot» — HageXKHbI NapTHEpP U Beayllee
npeanpuaTne XMMMYeCcKon oTpacan YabeKkmcTaHa, KoTopblii
BHOCUT 3HaUYMTENbHbIM BKNad B PasBUTUE MPOMbILLIEHHOrO
noteHumMana ctpanbl. B 2023 rogy KoMnaHua NpogonsKmnnia
peann3aLmio KpyrnHbiX MHBECTULMOHHbBIX MPOEKTOB,
HanpaB/eHHbIX Ha MOOEPHM3aLMIO MPOU3BOACTBEHHbIX
MOLLIHOCTEN, MOBbILLEHWNE SHEPTrO3mMPEKTUBHOCTU N CHUXKEHUE
3KOMOMMYECKoM HarpysKku. B paMkax sTux nHmumaTns Obio
3aBepLUEHO CTPOUTENBCTBO HOBbIX MPOU3BOACTBEHHbIX
KOMIM/IEKCOB MO BbIMYCKY aMMiaKa 1 Kapbamuga, 4To No3BoanIo
yBENNUYNTb 00bEMbI BbIMyCKa MUHEPasbHbIX YA00PeHn 1
obecneynTb UX COOTBETCTBME MEXKAYHaPOAHbIM CTaHAapTam
KayecTsa.

VI3MeHeHre KnnMaTa — O4MH M3 KH0YEeBbIX BbI30BOB
COBPEMEHHOr0 M1Pa, 1 Halla KOMMaHUs He OCTaeTcs B

CTOPOHE OT 3ToM rnobansbHom noBecTkn. B 2023 roay Mol
npoBeny BCECTOPOHHIOK paboTy Mo naeHTUUKaumm mn

OLLEHKE KITMMAaTUYECKMX PUCKOB, YTO MO3BOU/IO0 HaM ryOrke
MOHATb UX MOTEHUMAaNbHOE BAMAHME Ha BU3HeC 1 onpeaennTb
CTpaTerMyeckme Noaxoapl K ux ynpasneHuto. Ba>kHbIM Wwarom
CTas10 NpoBeAeHVe NepBOro pacyeTa BbiIbpOCOB MapHNUKOBbIX
rasoB B pamkax OxBaTa 1 1 2, 4TO He TONbKO AasI0 HaM YeTKoe
NpeAcTaB/ieHVe O TEKYLLEM YPOBHE BO3AENCTBUS, HO U OTKPbLINO
BO3MOXKHOCTU A5 peanm3aumm 3hPeKTUBHbBIX Mep Mo ero
COoKpalLeHuto. Mbl yBepeHbl, 4To nocnefoBaTesibHasa paboTa B
3TOM HaMpaB/eHUN YKPENUT Hally NPUBEP>KEHHOCTb NPUHLMMNaM
YCTOMYMBOIro pa3BUTUSA U CTAHET BaXKHbIM BK/1a0M B Mepexon,

K HM3KOYI/1epoaHOM 3KOHOMMKeE, CO34aBas YCTOMUYMBYIO OCHOBY
onsa 6yayulero Hawer KoMnaHum 1 obLecTea B LefIoM.

YenoBeydecknii KanuTtasa — OCHOBa Hallero ycrnexa. B komnaHum
TPYONTCA CBbile 8 ThiCAY BbICOKOKBATMAPULNPOBAHHbBIX
cneumanncTos. Mbl co3gaem ycnoBus A9 NoBbILEHNS
KBandunKaum paboTHUKOB, BHEOPAEM COBPEeMEHHbIe
nporpaMMbl 0by4YeHua n MoTnBaLmMmn nepcoHana. OgHMUM

N3 HaLMX MPUOPUTETOB ABAETCA CoLMabHasd MoaMTNKa,

MHBecTUUMM B coLmanbHyo Nogaep»KKy
paboTHMKoB B 2023 roay coctaBuimn

339,427

MApPA CYM

HanpasieHHasa Ha NoaaepP KKy COTPYOHMKOB 1 obecrnedeHme nx
6naronony4usa.

AO «Navoiyazot» akTMBHO y4acTByeT B KOPMOPaTUBHOM CoLMaibHOM
oTBETCTBEeHHOCTW. Mbl noaaep»knBaemM obpasoBaTefbHbIe U
Hay4Hble MPOorpamMMbl, OKa3biBaeM NOMOLLb BeTepaHaM, CoLmanbHO
YA3BMMbIM C/IOAM HaceneHnsa 1 cnocobCcTByeM pPasBUTUIO
pervoHanbHon NMHPaCTPYKTYPbI.

B 2024 ropoy KoMnaHua npoao/HMUT MOAEPHM3auUMIo, paclupeHme
NMPOV3BOACTBEHHbIX MOLLIHOCTE, MOBbILIEHME KadeCcTBa NMpoayKLUn
1 yKpenaeHue nosuumii Ha MexkayHapoaHOM pbiHKe. Kpome Toro,
Mbl HalefeHbl Ha JanbHelllee YKpenaeHmne Hamx MHMLMaTmnB

B 06/1aCTV YCTONUYMBOrO PasBUTUA, aKTUBHO BHeOPSAS Nydllme
NPaKTNKMU U METOAMKMN, KOTOPbIE MOMOrYT MUHUMU3MPOBATb Halle
Bo3gercTBMe Ha ESG-dakTopbl. TV Warn He ToNbKO CNocobCcTBYIOT
yNyULIEHWIO Haleln onepauyoHHON 3pheKTUBHOCTH, HO K
3HaAUYMTENbHO PACLUMPAIOT Halll BKNag B yCTOWYMBOE pas3BuTHe,
noaKpennasa Halwy o6a3aHHOCTb Nepef 6yayLWwMM NOKONEHNAMU.

Bnaropapto Bac 3a nogaep»KKy, JOBEpUE 1 COBMECTHYIO paboTy.
ToNbKO BMECTe Mbl CMOXKEM [OCTUYb HOBbIX BbICOT!

C yBa)keHuewMm,

CamapoB Pappyx XaM3aeBuY

lNpencepatenb lNpaBneHuns
AO «Navoiyazot»

O6wnn o6bEM cpecTB, HanNpPaBNEHHbIX Ha
CNOHCOPCTBO 1 BbnarotBoputenbHocTb B 2023 roay

cocTtaBun bonee

MNpPA CYyM
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KnioueBbie cobbiTua 3a 2023 rop

o
ey vy
haygy 0

OpraHM3oBaHHbIN COIO30M MOMOAEXKN Y30eKMCTaHa NpoeKT

2 AO «Navoiyazot» coBMecTHO ¢ KuTalickol KomnaHuen «CC7 «JleTo ¢ Kamanakl» nocBATWI 0OMH LeHb OTAbIXAOLWMM
ﬁ Industries» 66110 YCTaHOBNEHO Ha aAMUHUCTPATUBHOE nareps «OdTob>xoH». Bo BpeMms 3Toro MeponpuaTtus Leth
nometeHne Ha kopnycax 109, 110A conHeuHble naHenu, MMeN BO3MOXHOCTb MOCOPEBHOBATLCA B LLUAXMaTax U
KoTOopble o6ecneynBaloT exKerofHyo BblpaboTKy HACTONbHOM TEHHWCE C NpeAcefatenemM npasaeHus

AO «Navoiyazot» O. TeMmpoBsbIM. [poeKT «J1eTo ¢
Kamanak!» npoxoouTt no Bcen pecnybnmke B Lenax
NpoBefeHUst COAEP>KATENbHbBIX KAHUKYS1 LUKONIbHUKOB.

140,2 tbic. KBT*4 aneKkTpoaHeprunm npm MmouiHoctn 100 KBT.

Komnanua «JlnHae» (Tepmanuma) 2 Masd nognucana
cornawenHme Ha noctaBky AO «Navoiyazot» ycTaHOBKM a8
pasgeneHnsa Bosayxa. [1poekT oueHnsaeTcsa B $90 MH, B paMkax MecsiLia Monogexku npotuen KoHKypc «Cambli
a 3anycK nnaHuvpyeTcs Ha | keaptan 2026 roga. OMbITHBIM MOIOA0M annapaTynK roga»

LlepemMokKs N0 Hayany MOHTAXHBIX paboT |
o conHevHoN HOTONEKTPUYECKOF® HOBKE ﬁ

MapT WP EIRARIREFF LIRS ; o | Uonb

B 2023 roay, o6bsasnenHom B AO «Navoiyazot» «[ogom
nooaep»<Kn Monoaexkmn», B 916-M Lexe coctoancs
OTKPbITbIM AMaNor C MOOOEKbI0, MOCBALLIEHHbIN
0OCY»KAEHWIO aKTyabHbIX MPO61EM U MOBbILLEHWIO
3PPEKTUBHOCTN MOIOAEMKHON NOANTUKM NpeanpuaTms.

AO «Navoiyazot» 66110 npraHaHo «CamMol aKTUBHOW
opraHmsauyen 2023 roga B Noaaep»Kke MoNoae Km» u
HarpakaeHo Ha hecTrBane, NpoBeaeHHOM B HaBoulicko
o6nacTn B cBA3K C «[JHEM MONOAEIKM.

el

L

B pamkax Mecsaua monogexxu B AO «Navoiyazot»
COCTOANOCh HarpaxkgeHue nobegutenen KOHKYpCcoB
CaMbIX TaNaHT/IMBbIX MOOAbIX CNEeLManmMcToB roga 1
WMHTENNEKTYaslbHOro TYpPHKMpa «3aKkoBaT».

OpraHnsoBaHa BCTpeYa C MONOLAEXKbIO B AO «HaBounasoT» ctapToBasm paboTbl MO YCTaHOBKE «CaMblV ONbITHbIW MOIOAOM annapaTyMK roga» «CamMas akTMBHas opraHmsauma 2023 roga B noanep»kke
COJTHEYHbIX NaHesnewn MOJIOLEXM»

Kakasa KoMnaHua nocTtaBuUT obopynoBaHme «HaBomnasoTy» “IleTo c kamanak!” B “OdpTo6>K0H” CocToanach LLepeMOHUSA Harpa*kaeHusa
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Air Products (CLLIA) 06b5aB110, 4To BRoxkut $10 Mapg,
MHBECTULMIA B NpoeKTbl B Y3bekncTaHe. Air Products

peanusyeT NpoeKTbl Mo nepepaboTKe NPOMbILLIIEHHbIX Ha Tepputopun AO «Navoiyazot» 6bi10 ycTaHOBIEHO
rasoB Ha Uzbekistan GTL, nponsBoacTBy cCUHTE3-rasa, CONIHEYHbIe MaHenu, KoTopble obecneyYmBatoT exxerogHyto
KMCITOPOAa 1 a30Ta, BbIMYCKY OKMXKEHHOr0 YI/IeKMC/Ioro BblpaboTKy 3,6 M/IH. KBT"4 3/1eKTposHeprm npy MoLHOCTA

rasa Ha 6a3e AO «Navoiyazot». 2480 KBrT.

CeHTA6pDL OkTA6pDbL

B uecTtb npasgHoBaHua 32-1 ronoBLMHbI HesaBrcnMocTu
Pecnybnuku YabeKkncTaH nopa 0eBr3om «3a HOBYIO

»KM3Hb, 33 HOBbIY Y36eKKncTaH» NpoLwv CNnopTUBHbIE
copeBHOBaHWA cpean paboTHrkoB AO «Navoiyazot».

AO «Navoiyazot» 3anyckaeT HoBoe npeanpuaTne rno
NPOW3BOACTBY TAMUHMPOBAHHbBIX MONMPONMUIEHOBbBIX
MELUKOB Pas/IM4HOM BMECTMMOCTU A9 YMaKOBKM
npoayKLUMm.

B yectb 32-11 rogoBLUHBbI He3aBucrMocTn Pecny6mnku Air Products (CLUA) Bno>xut $10 MAapa, nHBecTULmMi B AO «HaBonazoT» yCTaHOBMM COMTHEYHbIE MaHenm B AO «HaBounasoT» 3anyckaeTca HoBoe npeanpuaTme
Y36eKuncTaH NpoBoAATCS CMOPTUBHbIE COPEBHOBAHUS npoeKTbl B Y3beknctaHe — HoBocTtu Y3bekncraHa —

cpeaun pabotHnkoB AO «HaBonasoT» [aseTa.uz
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Ha AO «Navoiyazot» ckopo HauHeT paboTy
HOBOE NpeanpuaTne No NPon3BoACTBY TPY6 13

B AO «Navoiyazot» co3paérca coBMecTHoe npeanpuaTtme
000 «JV CONTINAZ» B coTpyaHudecTse ¢ VipaHoM.

i i
MonMBUHMAX0pKMOa. OTO [aeT BO3MOXKHOCTb 3aMeHUTb C 3alryCKOM MpOoeKTa 6yueT npon3BOANTBCA B rof 80 EEEW”
9 - T
paHee NMMOoPTMPOBaHHbIE TDY6bI M3 Hep>XaBekoLllen Ctanm TbICAY TOHH UMaHWOa HaTpnA U 8 ThICAY TOHH LIMaHOBOM "
M xenesa pr6aMl/I M3 NONMBUNHUAXIOpKOA. KNCNOTbI.

Bepetca ctpontenscteo CIM OO0 «CHEMISTRY
INTERNATIONAL» no nponsBoacTsy
rMOPOKCUMIPONUIMETUILLENONO03bI. 3aBepLUEHbI

B nexkabpe 50 coTpygHUKoB noceTunnm AHONMKAHCKYIO,
HamanraHckyto, @epraHcKkyto 06/1acT U 03HaKOMUINCh

C [OCTOMNPUMEYaTEeNbHOCTAMN U NCTOPUYECKUMU W
CTPOUTENbHO-MOHTa>KHble PaboTbl Ha CyMMy 5 MAIpA CyM B NaMATHMKaMU PErMoHOB. ',
5 30aHMAX 1 COOPYXKEHUAX. Tarkoke no nporpamme «[lyTellecTtBme no YabeKkmncrtaHy» o o 172
elie 50 coTpyaHUKaM 6bina MPeaoCcTaBneHa BO3MOXKHOCTb .| (AU S
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KnioueBbie nokazarenu 3a 2023 roa 06 oTueTe

[Toka3aTenu ycTtomumBoro pa3BuTmS

AO «Navoiyazot» npeacrasnaet ceoi nepsbli OTYET 06 YCTONUYMBOM
pa3euTiK 33 2023 rog (ganee — OTyeT), MOArOTOBNEHHbIV B

JKOoMormyeckme nokasarenu

3aTpaTbl Ha OXpaHy O61BbEM BbIGPOCOB 3arpA3HSOLLMX O61BbEM 3abrpaeMoit Boabl, COOTBETCTBMM C MpuHUMnamu ESG v Ctanaaptamm [106ansHol
A 3 MHULUMATMBBI Mo oT4eTHOCTM (Banee — GRI). OH geMoHcTpupyeT
OKpY»KaloLLelt cpefbl, ThiC. CyM BELLLeCTB B aTMocdepy, TOHH ThIC. M PVBEOKEHHOCTS KoMManyi peanysatmi Crpareryii

HanpaBfeHHbIX Ha 40/ITOCPOYHOE COXPaHeHME NMPUPOLAHbIX
pecypcoB, CoLManbHy0 OTBETCTBEHHOCTb U COB0AEHME MPUHLMMOB

2021 109291 2021 30 736,965
KOPMOPaTUBHOIO yrpaBneHus.

2023 2022
2023

2022 32612,777 OTueT oxBaThbIBaeT KMtoYeBble pe3y/bTaTbl AeATeNbHOCTH

AO «Navoiyazot» B 3KONOrMYECKMX, SIKOHOMUYECKMX U COLMANbHbIX
acrneKTax yCTOMYMBOrO Pa3BUTUSA B PErMOHE OCYLLECTBEHNS
pestenbHocTy Komnarum. Ocoboe BHUMaHWe YAeNeHo yCUmnsam
MO COKPALLLEHMIO BbIBPOCOB MNAaPHUKOBBIX Fa30B, PaLOHaIbHOMY
MCMNONb30BaHMIO PECYPCOB 1 CO3AaHMI0 6€30MaCHbIX U AOCTOMHbIX
yCNOBUI TPyAa AN COTPYAHMKOB. OTUET TakKe COAePKUT
VHOPMaLMIO 0 B3auMoaelicTBIM KOMNaHMM C MECTHBIMY

coobuectsamm 1 3anHTEepecoBaHHbIMM CTOPOHaMW.

2023 31364,315

@)
83% CoumanbHble NoKasaTenm

B 2024 ropy AO «Navoiyazot» npucTynmnio K noaroToBke
nepsBoro ESG-oTt4yeTa B cooTBETCTBMM C YKa3oM [1pe3naeHTa

Cnnco4yHada YMCNeHHOCTb

TekyyecTtb nepcoHana, %
COTPYOHUKOB, Yer.

Pecnybnuku YabekuctaH oT 21 deBpans 2024 rona N2 YI1-37
«O locygapcTBeHHOM nMporpaMme no peanusaunm CtpaTterum
«Y36eknctaH — 2030» B «[oa mogaep>KKM MOMoaexKn n busHecan.
ITOT yKas HanpaBieH Ha KapAMHabHOE MOBbILLEHWE YPOBHS
OTKPbITOCTWN AeATENbHOCTM 1 COBEPLIEHCTBOBAHME KOPMOPATUBHOMO
ynpaBneHusa Ha NpeanpuaTUAaX C roCydapCTBEHHbBIM yYacTUeM.
OH 0643bIBaeT KpyMHble KOMMaHuW, rae AoAs rocyaapcTsa
coctanset 50% u 6onee, exkerogHo NybMKOBaTb OTYETbI O
COCTOSAAHMM KOPMOopaTMBHOW coLManbHoM oTBeTcTBeHHOCTM (CSR),
a Tak>Ke 3KOJI0MMYeCcKOoro, COLManbHOro U KOPropaTUBHOIO
ynpaeneHus (nanee — ESG).

MNprHATME OAHHOTO YKa3a CTasio KYeBbiM (haKTopoM Asid
co3paHua otaenbHoro ESG-oTt4yeTa, KOTOpbI OTparkaeT
npueep»xeHHocTb AO «Navoiyazot» MpuHLMNaM NpPo3pPaYHOCTH,
YCTOMUYMBOrO Pa3BUTUSA M OTBETCTBEHHOCTW Nepes 06LLEeCTBOM.
IpaHnupbl OTYeTa 0XBaTbiBaAOT uMasibl M MPON3BOACTBEHHbIE
npennpuatus, exogatme B ctpyktypy AO «Navoiyazot».

2021 2021
2022 2022
2023 2023
KonnyectBo 4enoBeK, 0XBa4YeHHbIX
CUCTEMON yrpaB/ieHNUa OXpaHoWu Tpyaa
M NPOMbILLUSIEHHOM 6e3onacHocTbio KoMnaHuu,
CyMMa pacxopnoB Ha obyyeHue, npolueflen npoueanypy BHyTpeHHero ayamra
MJIH CYMOB M BHELUHEMY ayauTy
2021 2021 r1|'|l
2022 2022 i*ﬂ o I
2023 2023 /. -”i-ﬁ’# iﬁ“ W
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O KoMnaHum

AO «Navoiyazot» paHee 6bin YacTbto AO «Y3KMMEcaHoaT», a BbIDVYKa OT peanm3aumvm npoavKLLMm
I_I pOCbMﬂb KOMnaHMM nponssogdaulero 6onee 30% obbemMa Bcel XMMNUYECKOM NPOAYKLNK KOMI‘?&YHI/IVI uocmerna H POAYKL,

Y36ekuctaHa. OgHako ¢ 1 mapTa 2023 roga KoMnaHuma Bbilna 13

W coctaBa AO «Y3KUMECaHoaT», N ee eAMHCTBEHHbIM aKLIMOHEPOM Hawa Muccuga
cTano AreHTCTBO CTpaTernyecknx pedopM npu MNpesmaeHTe
Pecnybnuku YabekuctaH. C 18 aBrycrta 2023 roga eguMHCTBEHHbIM 4 7 7 7 Mbi co3AaHbl, 4TOGLI SHEPTHI0 NPUPOAHBIX PECYpPCoB 06paTUTL
. _ akuMoHepoM AO «Navoiyazots SBnSeTes MAHUCTEPCTBO SKOHOMUKM » BO 6/1aro YesioBeKa, CrnocobCcTBOBaTb B PErMOHaxX ReATeNbHOCTY
AO «Nav0|yazot» — OQHO U3 KPYMNHENLLNX U 1 MHAHEOB PechyBnM KM Y36eKneTaH, KoMnaHuM 0onrocpoYHOMY SKOHOMUYECKOMY POCTY, COLIMaIbHOW
6bICTpO Pa3BMNBAOLLINXCA MHOFOI‘IpOCbl/I}'IbH bIX MNpA4 CyM CT6a6v1anocm, coneMCTBosagb npouBeTaHvlro n nporpeccy,
& < 9 y obecneyrBaTb COXpPaHeHne 61aronpUATHON OKPY>KatoLLen
H AL S AT A A= SEROIA O R LA B 2023 roay o6bem npom3BoacTBa OCHOBHOM Monpasnenerns KoMnari OCyLIECTBASIOT NOMHbI LMKN cpeqbl U paLMoHanbHOE UCMOob30BaHWe MPUPOLHbBIX PECYPCOB,

Y3bekuncTaHa, nponssofdulee XMMN4eCKyto npoayKumnn AO «Navoiyazot» COCTaBWJ10 MPOU3BOACTBA. [1pyt 3TOM OCBAVIBAIOTCA HOBBIE TEXHONOTVM, obecneynTb CTabWNbHbBIN U JONFOCPOYHbIV POCT BU3Heca,

I'IpOJJ,YKLI,l/II-O Ha qupreX OCHOBHBbIX BHEOPAKTCA aBTOMaTMU3MPOBAHHbIE CUCTEMbI MPON3BOACTBa AN 6biITb HaAEKHbIM NOCTABLLMKOM MUHEPaNbHbIX y,EI,O6peHl/ll\;l,
ynpaBneHnda, MOOEPHN3NPYIOTCA CYyLLEeCTBYOLME KOMIMJIEKCHI,

KOMIJ1eKCax: 2 XUMNYECKMX PeareHToB 1 NPOAYKLMM MaIOTOHHaXKHOW XUMUN.
7 9 O 8 CTPOATCS HOBbIE MPOU3BOACTBA.

NPOM3BOACTBO MUHEpPAJIbHbIX YA0OpEHM;

TbIC. TOHH
npomn3BoacCTBO XMUMNYECKUX PeareHToB;

Hawwu ueHHocTHn

npon3BoacTBO MaJIOTOHHA>XHOW XUMWUW;

-t o "_f;-'ﬁmf’ Bce coTpyaHWKM B CBOEI exkefHEBHOM OeATeIbHOCTM
] §= PYKOBOACTBYIOTCS KOPMOPATUBHbBIMU LieHHOCTAMM KoMnaHuu,

NMpPoun3BOACTBO NONUBUHUXIOPMAA : ‘ e - A — - & - g ; KOTOpPble C/Y>KaT OPUEHTUPOM LOCTUXKEHUA BbICOKMX
(,u,anee = |_|BX)_ | e — o “'. — —= e e = S pe3ynbTaToB. [TaBHbIMK LIEHHOCTAMY ABAAIOTCH BbICOKOKIACCHbIE
TP - = ' ' > s s CneLunanmncTbl, MOCTOAHHbIN POCT KBaMMUKALMN 1
: s npodeccroHanam paboTHUKOB, 3hPEKTUBHOCTb PaboThI,
B KoMnaHuu Takke CbYH KLMNOHUNPYIOT LLEXAa, 2::2;3::“ couManbHasa 3aLMLLEHHOCTb PaBOTHUKOB 1 CTabUIBLHOCTA B

obecneynBaoLLMe OCHOBHOE MPOU3BOACTBO gy s e : = : ’ & ' S gt ol Konnexise.
TOM/IMBHO-3HEPreTUYeCcKUMIM pecypcamu, ey e i# : ; ; ' J ’ '
aBTOMOBU/bHbLIM U XKeNe3HO40POXKHbIM

TPAHCMOPTOM, 1 LLEX PEMOHTHO-

BOCCTaHOBUTENIbHbIX PabOT.

KoMnaHwneln npon3BoaATcs a3oTHaa KNCNOTa, = e - iy e : ; ' : . : Hawwn uenn
dMMHUaAK U Kap6aMM,EI,, aMMUMaYHaqa cennTpa, R = = )i T oo -2 Sl ; : ' / . . .

i i : b bt 1 1] : i — =gyt 3 AO «Navoiyazot» cunTaeT cBoel Liesiblo Co3aaHne HOBOW
aueTunneH, auetanbaermna, yKkCyCHad KnMcaoTa, == = s LT — i el - Fa - = 2 : : CTOVMMOCTU, NoaAep>KaHne BbICOKOW MPUbbIIbHOCTM U
CHWJ1IbHAd KNC/OTa, Cy}'lb(*)aT aMMOHWA, _ - - B = : i . ' 3 ! o - : cTabunbHOCTK cBoero 613Heca, obecnevyeHne akLMoHepPoB
aKpl/IJ'IOHl/ITpl/Iﬂ, TMOMOquMHa, poﬂlaHMCTb“)] B _ o ; - = . b P » . ¢ BbICOKMM OOXOO0M Ha VIHBeCTl/IpOBaHHbIVI Kanuntasa nyteM
aMMOHMl\//I, XnOpMCTb”\/II aMMOHMﬁ, KaYCTML‘leCKaﬂ e = i - / e | : = & » o i X NnoBbILWEHNA CTOMMOCTM aKTUBOB O6I_I_I,eCTBa n BbII'I)'IaTlil

3 il : 5 B o s Yo OEeHEeXKHbIX aBuaeHaoB. [11a 0OCTUXKEHNS 3TUX Liesein

cofAa, XJ10p, CoJ/idHad KMCNoTa, |_|BX, METaHO N e - o5l el ' - (15 S . 7l | BB M AO «Navoiyazot» 6yneT ncrnosb3oBaTb BCe AOCTYMHblE

apyrme. ; = : Ja e W e T T R AR, ; ' " . BO3MOXHOCTM, BK/IIOYas AanbHeMLLIMe YCUANSA MO COKPaLLEHMIO
R ' 51 AT ' i 3aTpaT, PocTy 3PHEKTUBHOCTY CBOMX OmnepaLuii, yiayULlleHuio
KayecTBa NPOV3BOAMMOM NPOAYKLMM U NPefoCTaBAsSeMbIX
YCNYT, IPUMEHEHMIO HOBbIX MPOrPECCUBHBIX TEXHOMOMUIA.



K@ e O KoMnaHuu ® YrnpaBneHune OeATeNbHOCTbIO ® Hawn nogn ® OxpaHa oKkpy>KatoLlen cpenbl ® OxpaHa Tpyaa 1 NpoMmblluieHHas 6e30MacHOCTb ® [loaaep*KKa MeCTHbIX COOOLLECTB ® [1puno)keHus 10

NcTopus pa3Butus

B MacwTabHoM npoekTrpoBaHMn HaBOMNCKOro XMMMYECKOro KOMOMHaTa y4acTBOBasio
6onee 10 KpynHbIX NpoeKTHbIX opraHn3aunii s CCCP n YexocnoBakuu. [eHepanibHbIM
MPOEKTUPOBLLMKOM CTasl FOCYAapCTBEHHbI MHCTUTYT a30THOM NpombltuieHHocTr (FATMT).

B 1964 rogy koMbuHaT 6bis1 ohuLMaNbHO NPUHAT B 3KCMyaTau Mo, HadaB Npon3BoACTBO
aMMKMaYHOM cenuTpbl 1 cnaboi asoTHoM KncnoTol. Cnycta Tpy Mecaua Obin nosyyeH
nepBbli aMMuak, U K 1968 roay 6bi5in BBeAeHbl B 3KCMyaTaLmio Lexa no nponsBoacTsy
OpraHMYeckmnx XxMMMKaToB.

AO «Navoiyazot» ceroaHs npenctasngeT coboit NpeanpuaTne C 3aBepLIEHHbIM LUKIOM
NPOW3BOACTBA, aKTMBHO BHeApALLEe NepeoBble TEXHOMOMN U aBTOMaTU3MPOBaHHblE
CUCTEMbI yrpaBieHns. KoMnaHusa MoOAepHU3NPYET CYLLECTBYIOLLME KOMMIEKChI, CTPONT
HOBbIE NMPOW3BOACTBEHHbIE 0O BbEKTbI U BHEAPAET MHHOBALMOHHbIE MOAXO0Ab!.

LocTnrHyB HOBOro aTana pasBuTYS, NpeanpusaTue YBEPEHHO 0CBaMBAET PbIHOYHbIE
yCNoBKS, AEMOHCTPUPYS BbICOKMIA YPOBEHb TEXHUYECKOM OCHALLLEHHOCTM, MPOrpeccuBHble
TEXHOMOTrMK N HOBaTOPCKMe naen. CraoUYeHHbIN KOMMEKTUB BbICOKOKBaNNPULMPOBAHHbBIX
cneumnanncToB u nHxeHepos aenaeT AO «Navoiyazot» npyMepomM ans apyrmx
npeanpuUaTnin n NpeaMeToM ropaocTM He3aBUCUMMOro Y30eKuncTaHa.

CtpaTterusa pasBuTtus

B cootBetctBUK ¢ NocTaHoBneHueM NpesnpeHTa Pecnybnnkn YabekuctaH

NeMM-4265 o1 03.04.2019 «O Mepax no ganbHenweMy peopMUpPOoBaHMIO 1 MOBbLILLEHWIO
NHBECTULIMOHHOW NPMBAEKATENbHOCTN XMMUYECKOM MPOMbILLIEHHOCTMY

AO «Navoiyazot» npuaep»kmBaeTcs 00LerocyaapcTBEHHOW CTpaTern pas3suTmsa
XUMpMYeckol npoMblneHHocTn go 2030 ropga.

CTpaTeI'l/l‘-IeCI-(l/lMl/l LenamMm ﬂpe,ﬂ,l’lpl/lﬂTVlﬂ ABNAKOTCA:

e POCT ero Kanutanusaumm 1 NpubbINbHOCTM 3@ CYET BHEAPEHNA NHHOBALIMOHHbBIX
TEXHOMOTUM;

e OMBepCUdpUKaALNA BUOOB OeATENbHOCTY;
e 0CBOEHME MNPOV3BOACTBA NMPOAYKTOB C BbICOKOM 406aBEHHOM CTOMMOCTbIO;
e  CTPOUTENBCTBO HOBbIX MOLLHOCTEN.

,D,J'Iﬂ OOCTVXKEHUS 3TUX Lienet KoMnaHnst akTUBHO peann3yeTt MHBeCTULIMOHHbIE MPOEKTbI,
OPUEHTNPOBAHHbIE Ha AO/ITOCPOYHYIO MOOEPHM3aLNIO TEXHOMIOMNIM N TEXHUYECKOE
06HOB/EHNE NMPomn3BOOCTBEHHbIX MPOLLECCOB. 217 MePOrpUATUA HarnpaB/iEHbl Ha YKperJieHne
KOHKYPEHTHbIX No3ULMIA npooyKun Ha HauMOHaIbHOM N MeXXOYHaPO4HOM PbIHKaX NMyTem
MOBbILLEHWNA Ka4eCTBa N CHMMXKEHWA 3aTpaT.

CooTBeTCTBME TEXHONOMMYECKMX NMpoLeCCoB BbICOKMM CTaHOapTaM 3KOJI0MUYECKOM U
ﬂpOMbILIJﬂeHHOVI 6e30macHoCTK, YCrnewHoe pelleHne counasibHbIX BOMPOCOB NO3BONAKOT
npeanpuATnio BbINOJ/THATEL CBOKO MNCCUIO: MPUHOCUTb MaKCNMMallbHYIO NMOJ1b3Y O6|_L|,eCTBy,
NMOMOraTb OCYLLECTBNATb npeo6paaoBaH|/|ﬂ, M3MeHAKLIME XXN3Hb K NyYLlleEMY HYepe3
MOCTOSAHHbIN POCT, yCTOVI‘—WIBOG Pa3BnNTME M OTBETCTBEHHOE OTHOLLEHNE K OKPYXKatloLLLeMy MNPY.




1964 1965 1965 1965 1967
M CTO p M ﬂ 31 nex;6pq 8 MrafTa MapTa Hosa6pb
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p a 3 B M I M ﬂ locymapcTBeHHas NnpueMoYvHas lNMony4yeH nepBbIn aMMMakK lNopnucaH akT o caave B 3anyck oTaeneHus lNonyyeHa nepBas TOHHAa
KoMUuccusa yTBepgmia BBog, B M B 3TOM >Ke Mecsaue 3KCMlyaTauuo o6beKTOB HanosiIHeHUs 6anIoHOB aMMMAYHOW BOAbI.

IKCnayaTtayuto 06BEKTOB Mo OCBO€EHa NPOEKTHaA npomnsBoaAcCcTBa aMMMaKa TEXHNYECKUM KNC/TOPOOOM.

KO M n a H M M NPOW3BOACTBY cnaboit a30THOW MOLLHOCTb NPOU3BOACTBA. | ouepeam.

KUCMOTbl ¥ aMMUAYHON CENUTPBI
C 06OLLEN OLLEHKOM «XOPOLLO».
ITOT OEeHb CTa/l Ha4YaZlIoM UCTOPUU
HaBouiickoro XuMKoM6MHaTa.

1988 1975 1971 1971 1970 1968 1968

25 oKTAab6ps 31 mapTa 31 pekabpsa ABrycr NioHb
C O\ £\ ' ) )\
) 4 \ 4 \ ) 4 \ 4

3anycK yCTaHOBKU 3anyck nepeon BBepneHbl B cTpoW Lexa lMpuHAaTbI B Cpava B 3anycK oTaenenus
no Npon3BoACTBY FIpeoGpasoBaHMe TeXHOMOrM4yecKom a30THOM KUC/OTbI, 3KCMlyaTaumnio 06 beKTbI aKcnayaTauuio LLexoB OBYOKUCU yrnepoaa.
TUOMOYEBUHbDI U HaBowumnckoro LEerno4vyKn no NnpomnsBoacTBy aMMMAYHOW CENUTPHI, Nnpon3BOACTBa aLleTueHa no NponsBoOACTBY
Hana>kuBaHWe BbIMyCKa XUMUNYECKOro KoMbuHara BO/TIOKHA HUTPOH. aMMMaKa TPEeTbeN ovepeam. M aueTanbgerunpa. YrNEeKUCNOThI U
COTAHOW KUC/IOThI. B NpouU3BOACTBEHHOE LUMaHNCTOINO HaTpu4d.

o6bepnHeHue

«Navoiyazot».

1991- 2015- 2019- 2021-
2001 2014 PAONN] 2016 2020 2023

%
\\/ o/ o/ 7 \ 4
3anyck uexa OcBoeHMe Npon3BoacTBa Co3pgaHne COBMECTHbIX Peanusauus MHBECTULMOHHbIX MPOEKTOB, Beop B akcnnyatauuio Co3paHune CoOBMECTHbIX NpeanpuaTuii no
Mo BbIMYyCKy 14 HoBbIX BUOOB npeanpuaTnii no corslacHo rnocraHoBneHuio lNpesnpeHTa KOMMJIEKCOB Mo NPON3BOACTBY XMMUYECKOM NPOAYKLMN:
KaycTunyeckom coppbl npoayKunmn, BKtoYasa npou3BOACTBY Pecny6nukun Ya6ekncraH Nel1-2264 NPOU3BOACTBY XMMUYECKOMN 1. npoussonctso KAPBAMMAHO-
M >KMOKOro xjopa B npenapaTbl, CMOJIbl U KOCMETUYECKOMN NPOAYKLMN «06 NHBeCcTMLUMOHHOW NporpaMme npoayKUUU: [ thopManbaerudHBi eMon
COTpYyOAHMYECTBE C obpeHus. M DETCKUX NOATrY3HUKOB B Pecny6nukun Ya6exkucrtaH Ha 2015 ropy:
R i YAOOP A oS ) A 1. npousBoacTBO aMMMUaKa O0O0 «JV CONTINAZ» Ha
KoMnaHuen «Lurgi». CBO6GOOHOMN MHOYCTPUAIbHO- : |
N e CrtpouTenbCcTBO NPOM3BOLCTBA M Kap6aMuaa Ha Tepputopun AO «Navoiyazot»;
3KOHOMMYECKOW 30He ;
aMMMaKa 1 Kapbammpga Ha AO «Navoiyazot»; J
«HaBowu». RN e i ot 2. MPOU3BOACTBO CEPHOW KUC/OTHI
Yy ) 2. npousBoacTso [NBX, O0O0 «JV CONTINAZ» Ha
e CrpoutenbcTBO KOMMaeKca KayCTUYEeCKOM coabl U Tepputopun AO «Navoiyazot».
npousBoacTs NBX, kKaycTnuyeckom MeTaHo/a Ha 6a3e

3. NpounsBoACTBO

codbl U MeTaHos1a Ha 6a3e AO «Navoiyazot»; ¥
AOA«Navoi —— y ! XJIOMKOBOW LLENNI0103bl U
y ’ 3. Npoun3BOACTBO a30THOM r’MapPOOKCUNPONUIMETUNLLENNIONO3bI
e OpraHusauua NponsBoaCTBa a30THOW KUCOTbl Ha (HPMC)

Kucnotbl Ha AO «Navoiyazotn». AO «Navoiyazot».






@ ® O KoMnaHuu

e Yn paBneHne 0edATe/ibHOCTbIO

® Hawwn nogn ® OxpaHa oKkpy>KatoLlen cpenbl

YnpaBneHue feaTesNibHOCTbIO

ESG-MeHea)XMeHT

ce30

KoMnaHusa Bbiaennna Kat4deBble HanpaBneHus
N NPWHANA Mepbl MO MHTErpauum NPUHLUMOB
ESG B 6u3Hec-npouecchl, CTPeMACh K
co60aeHMNIO NYYULIUX MeXXOYHAPOAHbIX
CTaHOaPTOB U NOBbILLIEHWNIO MPO3PaYHOCTH
CBOEW OeAaATeNIbHOCTMW.

HabnopatenbHbin CoBeT U [NpaBneHue
aKTMBHO Y4acCTBYIOT B YMPaBNEeHNN YCTONYNBbBIM
pa3BUTUEM, MPUHMMAA HEMOCPEACTBEHHOE
y4yacTtue B pa3paboTKke, yTBEPKOAEHUM

N 06HOBNEHUM 3aaBNIEHNI, MONUTUK U
cTpaTernin B gaHHow obnactu. Bbiclime opraHbi
ynpaBieHUsa KOHTPOIMPYIOT peanusaumtio
ESG-mHnumaTme, obecneumBasa MHTErpaLmio
NPUHLUMMNOB YCTOMYMBOIro Pa3BUTUA B
cTpatermnio KomnaHuu.

OT4YyeTHOCTb N0 BOMNPOCAM YCTOMYMBOIO
Pa3BUTUA NPeaCcTaBNAaAeTCsa BbiCLLIEMY
PYKOBO/ACTBY Ha €XXeKBapTasibHOM OCHOBE, YTO
NO3BO/IAET ONepPaTUBHO OTC/IEXXMBATb NMporpecc
N NpPY HEOHBXOONMOCTU KOPPEKTUPOBATb
nencteua. [Npouecc yTBep»XaeHus
oCyLLEeCcTBAAETCA NyTeM NpenocTaBNeHus
OAHHbIX B MMCbMEHHOM BUE Ha PaCCMOTPEHME
HabnwopatenbHoro CoBerTa.

KpuTnyeckme Bonpockbl 1 Npobnemsol,
Kacatolimecs yCTOMYMBOro pa3BuTuS,
coobLaoTCca BbICLLEMY PYKOBOACTBY B
NMMCbMeHHOM Buae. B TeyeHme oTyeTHOro
nepuroaa KPUTUYECKMX BOMPOCOB, TPebyoLWMX
BMellaTeNbCTBaA BbICLLIErO0 PYKOBOACTBA,

He BO3HMKaso.

B3sanmMopencTBume ¢
3aMHTEPECOBAHHbIMMN CTOPOHAMM

Gz

AO «Navoiyazot» BbiICTpamBaeT
B3aMMOLENCTBME C 3aMHTEPECOBAHHbIMM
CTOPOHaMW, Yy4nUTbIBas UX MHTEPECHI U
notpebHocTn. KoMnaHna NpMMeHAET Nnoaxoa,
OCHOBAHHbIN Ha MPO3PaYHOCTN N OTKPbITOCTH,
4YTO No3BondeT 3(hPEKTUBHO pearnpoBaTb Ha
3anpochbl U 0XKNOAHUS MECTHbIX COOOLLLECTB U
OPYrMX KNOYEBbBIX FPYNMN 3aMHTEPECOBaHHbIX
cTopoH. OCHOBHble 3aMHTepecoBaHHbIe
CTOPOHbI OMPEenensaTCa C YY4ETOM UX BIIUAHUSA
Ha AeATeNIbHOCTb KoOMMaHuu 1 BANAHUS
KomnaHunm Ha nx nHtepecol. AO «Navoiyazot»
nogaep>XMBaeT PerynsapHbli gnanor C 3TuMm
rpynnamMm, 4Tobbl CO3AaTb AONTOCPOYHbIE

N YyCTOMYMBbIE OTHOLIEHUS, cobntoagaTtb

BCe 3aKOHOAaTe/IbHbIE M HOPMATUBHbIE
TpeboBaHUS, a TaK>Ke NpeaoTBpaLLaTh
BO3MO>KHbl€ HEFATUBHbIE MOC/IEACTBUS.

® OxpaHa Tpyada 1 npoMmbllluiieHHas 6e30MacHOCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [1puno)keHus

13

KntoueBble reynnbl 3anMHTEPECOBAHHbBIX CTOPOH KoMnaHum

Llenn B3anmopencreusa

®opMbl B3auMoaencTems

MeponpuaTtus,

pe3ynbtaTthl B 2023 roagy

AKUMOHEpPbI U
MHBECTOpPbI

Ob6ecnedeHune pocTa CTOMMOCTH
KoMnaHnu B 4,0NrOCpOYHOM
nepcnexkTu1Be.
IHpopMmpoBaHuMe o cTpatermm
pa3BUTUA KoMnaHuu.
[NoBblleHMe KayecTBa
KOPropaTVBHOIo yrnpasBieHns.
MNoppeprkaHne ypoBHSA
NNKBUOHOCTW U1 LeH Ha akLmmn
KomnaHuu.

KoHhepeHuun onsa MHBECTOPOB.
MHOvBnayanbHble BCTpeYn C
NHBECTOPaMMW.

PaboTa c aHannTrKamu,

ocyulecTBndeMad Ha MOCTOSAHHOMN

oCHOBe.
ExxkerogHblie O6Lime cobpaHma
aKLMOHEepoB 1 oba3aTenbHada
OTYeTHOCTb KoMnaHuu.
KopnopaTuBHbI/ Be6-CaliT.

MpoBeneHo 7 O6LMX cobpaHnii
akumoHepos AO «Navoiyazot».

[ocypapcTBeHHble
opraHbl / perynaropbl

CopeiictBume coumanbHo-
3KOHOMWYECKOMY Pa3BUTUIO
PErMoHOB NPUCYTCTBUSA.
CobntopeHne
3aKoHOdaTeNbCTBa.
Peanusaums rocygapcTBeHHbIX
nporpaMM 1 NHULMATUB.
BbigsneHne u MUHUMM3aLUMA
KOPPYMLMOHHbBIX PUCKOB.
KoHTponb cobnogeHns
[OroBOPHbIX 0643aTeNbCTB.

[NpoBeneHme NeperoBopos,
BCTpeu.

MNpoBepkn cobnoaeHns
3aKoHO[aTeNbCTBa.

Bbloaya paspelueHuin n Hag3op
3a AeATebHOCTbIO

B 2023 rogy 3adumkcmpoBaHo
3 c/yyas yBOJIbHEHUA NN
HaKasaHWa COTPYOHMKOB 3a
KOPPYMUMOHHbIE OENCTBUS.
PacToprHyTo 2 KOHTpaKTa C
0,eN0BbIMU NapTHEPaMn 13-
33 HapyLIEHWA, CBA3AHHbIX C
Koppynuuen.

3a 2023 rog KomnaHua

3aknoumna 1 847 noroBopos, 13

KoTopbix 156 6bi1n 3aKI04YeHbI
HaMpPaMY!to.

CoTpyaHUKM 1
npodgcoto3bl

Co3pgaHue ycnosuii ans
npodeccoHanbHoro
KapbepHOro pocTa u
coumanbHoro 6aronosy4dns
coTpyaHMKoB KomnaHuu.
BesonacHocTb Ha pabouem
MecTe.

CoBeplleHCTBOBaHME CUCTEMDI
onnathl Tpyaa.

[NoBbllLEHe MOTUBALIMK
nepcoHana.

CoupanbHada nogaep kKa
[OeNCTBYIOLINX M BbllIeAWnX Ha
MEeHCMI0 COTPYOHMKOB.
ShpeKTUBHOE MCMONb30BaHMe
TPYOO0BbIX PECYPCOB.

BcTpeun coTpyOHMKoOB ¢
PYKOBOACTBOM MPeanpuaTnii.
BHyTpeHHMe KaHasbl
KOMMYHMUKaLMW.
ObLecTBeHHble cnyLlaHms.
KonnexkTneHble 00roBOpbI

1 B3anmopencTame ¢
npodcoto3amu.

lNpoBeaeHue nccnenoBaHn
BOB/IEYEHHOCTW NepcoHasna.

B 2023 rogy Komnanusa
peanusoBana 38 MeponpuaTnii
Mo CoLManbHOMY NMapTHEPCTBY U
NPOodCoO3HOM AeATeNIbHOCTM Ha
CyMMy 0Koo 38 MApa cyM.

B caHaTopHOM NpodunakTopmnm
AO «Navoiyazot» B 2023 roay
NPOLLMM KypC NIeYeHnsa 1 oTabixa
1 534 yenoseka.

B 2023 roay Ha BbinonHeHne
MeponpuaTUIA B paMKax
KOMIEKTUBHOIO 40roBOpa Mo
oxpaHe Tpyaa 6bi/10 3aTpadeHo
okono 39,5 Mnpa cym.

O6uwas cyMMa BbINAaT iMLam ¢
NPON3BOACTBEHHbIMI TPABMaMM
1N NpoeCccnoHabHbIMU
3abonieBaHNAMU CoOCTaBMIa
191,8 MAIH cyMm.

70 HepaboTatol M NeHcMoHepaMm

BblaeneHo
29,6 MNTH cyM MaTepuranbHOwM
MOMOLLM.




® O KoMnaHuu

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

® OxpaHa oKpy»KatoLLen cpeqbl

® OxpaHa Tpyda 1 NpoMbilL/ieHHaa 6e30MacHOCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [puno>keHus 14

Llenv B3anMopencTeuda

®opMbl B3anMoaencTBus

MeponpuaTtus, pesynbTaTbl B

2023 rony

62 coTpyaHMKaM Bble/IeHO
241,9 MNH cyM 3a BKJ/IlOYeHMe B
MOYeTHYIO AOCKY

AO «Navoiyazoty.

Ha opraHmsaumio cnopTUBHbBIX
MeponpuATUA 1 NOOLLPEHVE
nobenuTenen BbigeneHo
304,6 M/H cyMm.

[MoTpebutennu,
MOCTaBLUMKMN U
NMoOAPALYNKN

ObecneyeHune rapaHTuin n
yBEPEHHOCTM noTpebuTenei
B BbICOKOM KayecTBe U
6e30MacHOCTV NPOAYKLMM.
PacwmpeHune pbiHKOB cObITa 1
aCcCopTUMEHTa NPOayKLMM.
CobntoneHne ycnosui
[lOrOBOPOB.

[NoBbllWeHe HaoEeXKHOCTU U
6e30MacHOCTM TEXHOIOMMYECKNX
npoLeccoB 1 060pynoBaHMS.

B3aumMopericTtBme no Bonpocam °
MPOOYKLMN 1N rapaHTUIA KadecTsa.
Bctpeun n neperosopbi.
MNognucaHme 0OroBOpPOB U
cornaueHun.

Beb-cait Komnanun.

OTtyeTHOCTb KoMnaHuu.

B 2023 roay 661110 06bs1BNEHO
18 TeHpepoB, Nno pesynsratam
KOTOPbIX 3aK/OYeHbl KOHTPAKTHI
Ha cymmy 43,95 mMnppa cymoB.

MecTHble coobLecTBa

CTabunbHOCTb couManbHO-
3KOHOMUYECKOM 0OCTaHOBKM
PErmoHOB MPUCYTCTBUA.
[NoMolb coLManbHO YA3BMMbIM
C/TOAM HaceneHus.
BnarotBopuTEbHOCTD.
CHm»KeHMe ypoBHA BO3AENCTBUA
Ha OKpYy>KatoLLyto cpeay.
Peanusauna ctpaterun
KoMnaHuu ¢ y4eToM MHTEepecos
MECTHbIX COOBLLECTB B perMoHax
MPUCYTCTBUS.

[NpoBegeHMe BCTpeY ¢ °
npencTaBUTENAMU MECTHbIX
coobLLecTB.

Beb-calt v coumanbHblie ceTu.
[y6bnukaumsa npecc-penmsos u
MHMOPMALIMOHHbBIX COOBLLEHNA. °
MNopneprkka 6naroTBOpPUTENbHBIX
opraHusauunii U NpoBeeHne

aKLMM MOMOLLM ANS YA3BUMbIX

rpynn HaceneHus.

3a oT4eTHbI Nnepuoa KoMnaHmen
OblN0 BblgeneHo

20,644 mnpa cyM Ha
OCYLLECTB/IEHNE CMOHCOPCKNX
MEpPONPUATUIA.

Co cTtopoHbl KoMnaHum
OCYLLECTBASETCA noaaep»Ka
HaBowuiickoi o6nacTHoM
denepauym o300 NyTEM
nepevncneHna aeHexHblx
cpencTs.

HauunHasa c maa 2023 ropa
MPOM/IMBHEBbIE CTOKWN ObINN
nepesefeHbl Ha OYUCTHbIE
COOPYXKEHWA, MPEeKPaTUB BbIMyCK
CTOYHbIX BO[ B peKy 3apaBLuaH.

CMN

dopmMupoBaHme
MOSTIOXNTENTBHOrO UMNOXKA
KomMnaHuu.

YKpenneHue penyTtaumm B
[eM0BbIX Kpyrax.
[NoBblleHWe OTKPBITOCTM U
MPO3PaYHOCTL.

[Mpecc-penusbl. o
VIHTepBbIO 1 KOMMEHTap1m

nepBbIxX 1L, KoMnaHnu.

Beb6-caliT 1 coumanbHble ceTu. °
OTyeTHOCTb KoMnaHum.
[Mpecc-KoHhepeHLn 1

NHTEPBbIO PYKOBOACTBA.

B AO «Navoiyazot» noctynuno
325 obpalueHunin Ha «[opsadyto
JIMHUIOY.

69 BbicTynnenuii 8 CMIW. Bee
BbICTYMIEHMA onybnMKOBaHbI Ha
caiTe KoMnaHun, B Tenerpam-
KaHane 1 B rasete «HaBoni
KUMErapu».

Bknap B poctuxxkeHune LIYP OOH

AO «Navoiyazot» npnaHaeT 3Ha4YMMocTb Bcex 17 Llenen
YcTtonumoro passutus (nanee — LIYP OOH), npuHaTbix
leHepanbHo Accambneeit B 2015 roay, 1 akTUBHO y4acTBYET B
NX OOCTVXKEHWNN B CBOEN AeATEeNbHOCTU. YUnTbiBas OTPaCIEBYIO

cneunduky 1 mmccuio Komnaxum, AO «Navoiyazot» onpegenmno

Llenn yctonumsoro passutmua OOH

AQO «Navoiyazot» Bblgenmno
6onee 20,7 MNpAa CyM Ha et
MOJIOYHYIO 1 OPYryIo PABEHCTBO
NPOMUIAKTUYECKYIO MPOOYKLNIO.

PocT npousBoacTBa
yBo6peHui ong nosbllLeHUs
NpPou3BOaUTENIbHOCTU
ceNbCKOro xo3sMcTBa.

HCTAR BOAA
W CAHHTAPHA

AO «Navoiyazot» B Mae 2023 roga
HaMpaBWI0 MPOMbILLIIEHHO-/TMBHEBbBIE CTOKM
Ha YCTaHOBKY BMOXMMUYECKOWN OUYNCTKM
KaHanM3auMoHHOM ceTu.

B 2023 roay 6bino peannsoBaHo
6 MeponpuaTUiA No oXpaHe BOAHbIX
pecypcoB Ha CcyMMy 2,6 MAIp4 CyM.

N

KoMnaHwus ycTaHoBMNa
doToaneKkTpuyeckyto cuctemy (O3C)
MoLHocTblo 2 480 KBT.

AO «Navoiyazot» cokpaTtuno
obLliee KONMYECTBO noTpebnsaemoi
3Hepruun Ha 31,2 % no cpaBHEHUIO

c 2022 ropa.

B 2023 roay Ha paboTy 6biso
npuHsaTo 192 coTpyaHvKa, B
TOM Ymncne 51 »keHwmHa.

Ha pykoBopgawmx
pomkKHocTax B KomnaHum
3aHATO 18% >KeHLUH,
Torga Kak Ha JIMHEeWHbIX
nosuuuax - 43%.

8 npunoputeTHbiX LIYP, B KOTOpble MOXXET BHECTM HanboNbLLWIA
BK/Mag. KoMnaHue paspaboTaHbl MEPONPUATUA, HanpaB/eHHble Ha
OOCTUXKEHMeE 3TUX Lenel, a TakKe onpeaeneHbl KtodYeBble acneKTbl
YCTOMYMBOrO Pa3BUTUSA, COOTBETCTBYIOLIME AaHHbIM NPUopUTETaM.

Me>kayHapoaHas KOHCaNnTUHIroBas KOMMaHMUs
ERM npoBena BCeCTOPOHHIOK OLEHKY
KnuMaTudecknx puckos ans AO «Navoiyazoty,
aHaNM3npys BAMSHNE U3MEHEHUI KNKMMaTa U
nepexofa K HU3KOYrepoaHON 3KOHOMUKE Ha
LeATenbHOCTb NPeanpusTIs.

KoMnaHusa BnepBble KONUYECTBEHHO OLEHMa
Bbl6pOChI MAapHMKOBBbIX razoB OxBaTta 1 n
OxBaTta 2. O6wmnii 06beM BbIGPOCOB
a' NapHMKOBbIX rasoB coctaBsu 2,031 M/IH TOHH
— CO2 -3kB B 2023 ropay.
KoMnaHuga peanusyeT NpoeKT N0 NOBTOPHOMY
MCMoJsIb30BaHUIO OCTAaTOYHOIO CUHTE3-rasa,
KOTOpPbIN NepeHanpaBnfaeTcs B Lex
AMMMak-3, rge ncnosnb3yeTtca B
NnpPou3BOACTBEHHOM MNpoLecce Hapaay C
NPUPOAHDbIM FrasoM, YTO No3BonfAeT
CYLLLEeCTBEHHO COKpaTUTb Bbibpock IMI.

1 BOPbbA
€ WIMEHEHWEM

KITHMATA

B pesynbTate peanusaunm 20 MeponpuaTiii no

3HeproaddeKTMBHOCTN KoMMNaHWa CaKoHOMMKa

B 2023 roay KoMnanus peanvsoBana 24 NnpupoaooxXpaHHbIX
Meponpuatiin B o6nactm OOC Ha cymmy 3,9 Mnpg, cym.

87,6 MnH KBT/uac anekTposHeprum.

B 2023 roay 6bin1o ytunmamposaHo 1 253,2 TOHH 0TX0L0B.

AOCTORHAR PAGOTA
1 IKOHOMMYECKMA

T\/

[MpoBeneHbl MepPoONPUATUA B paMKax KOSISIEKTUBHOIO
[loroBopa rno oxpaHe Tpyaa Ha cymmy 39,5 mappg cym.

KomnaHuel 6bin oniavyeH MeanLMHCKUA OCMOTP
5 906 coTpyaHMKOB, Ha YTO 6bINIO 3aTpadYeHo
930,6 MSIH cyM.

B cOOTBETCTBMM C MONTOXKEHNEM O MOOLLPEHUM NYYLLNX
npencraBuTener no oxpaHe Tpyna 151 cotpyaHmMkoB
OblNy BO3Harpa*kaeHbl Ha cyMMy 72,8 MAH cyM.
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CuCTeMa KOpropaTUBHOIO YrpaBAeHus OpraHusaumoHHasa ctpyktypa AO «Navoiyazot»

CTpyKTypa KOpropaTMBHOIO yrpaB/ieHuns

| ezi 2

YnpasneHune AO «Navoiyazot» ocyLlecTBNgeTcs B CTPOroM OcHoBoln KopeKkca aBnaioTca 3akoHoaaTe lbHble HOpMbl Pecnybnmnkin

COOTBETCTBMU C 3aKoHO4aTeNbCcTBOM Pecnybnuku YabekumcraH Y36eKnCTaH 1 MexxayHapoaHble MPUHLMMbI KOPropaTUBHOMO O6LLI|ee co6paHme
N BHYTPEHHUMWN KOPMOPaTUBHbIMK OOKYMEHTaMu, BKOYas yrnpaBneHus. dKLMOHEepOB
YcTaB 1 conyTcTBytoWmMe nonoxkernusa. Cructema ynpasneHms

AO «Navoiyazot» ¢ 1 auBapsa 2024 roga 6ygeT cnegoBaTh
pexkoMeHgaumnam MNpaBun KoprnopaTUBHOIO yrnpaBieHnsa s
npennpuaTuii C rocyaapcTBEHHbIM yYacTUeM. Takoe pelleHmne
MPUHATO B COOTBETCTBUM C pelleHreM EguHcTBeHHOro akumnoHepa
oT 12 dpeBpana 2023 roga. YkasaHHble nNpaBuia, YyTBep»KaeHHble
npurkasoM AreHTcTBa Mo yrnpasBAeHUIo rocy4apCTBEHHbIMM
akTuBamu Pecnybnnkin Ysbeknctan ot 23 mioHa 2023 roga N2145,
nogvepKMBatoT cTpeMneHme KoMnaHum K YeCTHOMY 1 MPo3padHoMy

Kogekc paccMaTpmBaeT KOprnopaTuBHOE yrpaBieHne Kak cucteMy
B3aMMOOTHOLIEHWI Mexxay [NpasnerHunem, HabnoaaTeibHbiM
CoBeToM, akLMoHepaMu, NpeacTaBuTenaMm TpyaoBoro
KO/IIEeKT1BA U APYMMMIN 3aMHTEPEeCOBaHHbIMU CTOPOHAaMMU,

TaKMMK Kak KpeauTopbl. [MaBHana Leb — oCTUXKeHne banaHca
MHTEPECOB BCEX YYaCTHUKOB 0719 obecrnedeHnsa sddeKTUBHOM

opranusaunm geatenbHoctn AO «Navoiyazot», MogepHM3aLumm 1 !

TEXHOMOrMYecKoro obHoOBNEHUS NMPom3BOOCTBEHHbLIX MOLLHOCTEN,
a TaKXKe NnoBblleHNA KOHKypeHTOCHOCO6HOCTM npoaykumnm m eé

BeJeHUo br3Heca.
3KCMNopTa Ha BHELLUHNE PbIHKU. ( )
B KoMnaHum gercteyeT KogeKe KoprnopaTUBHOMO yrpaBieHua . . é @
o Kognekc npeacraBnaeT cobolt CBOA peKoMeHaaL i Nno KYeBbiM
(nanee — KogeKc), KOTOPbIM CNY»KUT PYKOBOACTBOM A4 0

HarnpaBJ/IEHNAM, HAMNpPaBJ/IEHHbIM Ha 3 EKTMBHYIO OpraHn3aunto
AKLUMOHEPHbIX obulecTs, npenoctaBidad peKkoMeHOdaunm, P P (b(b Y P H , &&

BbIMOSTHEHME KOTOPbIX OCYLLECTBIAETCA Ha JOOPOBO/IbHOM OCHOBE. PaboThI 0praHoB ynpasneHna KoMnanuy. Ha6mo,u,aTean bii PeBusnoHHasg

coBeT KOMUNCCUA

5

Cny>x6a BHyTpeHHero
ayguTta

KopnopaTtuBHbIi MNpencepaTtennb
KOHCYNbTaHT MNpaBneHuns
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OTW OencTBMa 1 pellenus, npuHMaemble Ha ObLeM cobpaHun

Obuee cobpaHme akLMOHEPOB O &R_

Bbicwmm opraHom ynpasnenusa AO «Navoiyazot» apnsietca
ObLee cobpaHme akLMOHEPOB, AeATeIbHOCTb KOTOPOro
perynunpyetcs «[TonoxkeHnem 06 ObLiemM cobpaHun akLMOHEPOB»
(manee — MNonoxxeHue), paspaboTaHHbIM Ha OCHOBE 3aKoHa
Pecnybnuku YabekuctaH «O6 akLMOHepHbIX 00LLecTBax m
3alMTe NpaB aKLUMOHepoB» (B HOBOW pedaKkuyMu oT 26 anpens
1996 ropa). MNonoxkeHune BKAOYAET aKTyalbHble N3MeHeHUs B
3aKkoHoaaTenbCcTBe, TpeboBaHusa Ykasa [pesnaeHTta Pecnybnmkm
Y36ekunctaH oT 8 anpena 2022 roga N2YT1-101, a Takke
onpepnenseT cTaTyc n pernameHTupyet paboty ObLiero cobpaHmnsa
aKLMOHEpPOoB, BKtoYas NopsanoK nposeneHnsa ogosoro m
BHeouepenHoro cosbiBoB.

lopoBoe Obllee cobpaHye aKLMOHEePOB MPOBOAUTCS HE pexke
O[IHOrO pasa B rofl, He MNO3[HEE LWeCTU MecsaLEeB Nocsie 3aBepLleHNns
hrHaHcoBOro roaa, B 7o BpeMs Kak BHeouepenHoe Obuiee
cobpaHne aKUMOHEPOB CO3bIBaeTCA Mo Mepe HeobXxoaMMOoCTH.

Ha loposoM O6uiem cobpaHim akLMOHEPOB paccMaTpMBatoTCA

M yTBEP>KOATCS rOJ0BOM OTYeT, (DMHAHCOBbIE pe3ynbTaThl,
pacnpeneneHve npubbin, OTYETbI AYAUTOPOB U PEBU3UOHHOM
KOMUCCUK, a Takxke otyeT HabnogatenbHoro Coseta o cobnogeHmnm
HOPM KOPMOpaTUBHOIO yrpasneHus. [ToM1MMo 3Toro, Ha MoBeCTKyY
BbIHOCATCA BONPOChl n3bpaHua HabnwogatensHoro Coseta m
PeBU3MOHHOM KOMUCCUUY, Ha3HadYeHust YneHoB CUYeTHOM KoMUCCUY,
a TaK>Ke NPOoAJIEHNS UM PACTOPI>KEHUS OTOBOPOB C PYKOBOACTBOM
AO «Navoiyazot».

[aHHan cTpyKTypa KOpropaTMBHOIo yrnpasieHua HarnpasseHa Ha
obecrneyeHne Npo3pavHoOCTM, aKTUBHOE BOB/IEYEHME aKLMOHEPOB
M MNOAAEPIKKY CTPaTErnyecKmnx Lienei B 06/1acti yCcTomumnsoro
pasBUTUA.

Obulee cobpaHue akumoHepoB AO «Navoiyazot» BbinonHAeT
KtoYeBble PYHKLMM YIPaBAEHUS N MPUHUMAET peLleHns no
BOMPOCaM, CBA3aHHbIM C OpraHusaumen u passutneM KomnaHuu,
K koMneTeHLMn oTHOCATCS:

BHeceHve 13MeHeHn B YCTaB U yTBEP>KOEHME
HOBOW pefaKLun, 4YTo obecrneynBaeT COOTBETCTBME
BHYTPEHHWM 1 BHELIHUM PerynsTopHbIM
TpeboBaHUSM.

OnpepeneHue coctaBa HabnogatenbHoro CoseTa
M €ro Yn1eHoB, a TakxKe UX M3bpaHue 1 JoCPoYHOoe
npeKpalleHre NoaHOMoYMIA. ITo No3BoNAeT
rnoaaep KmBatb aPPEKTVBHYIO PaboTy opraHoB
yrpaBieHus.

YTBEp»KAeHWe rogoBoro oT4yeTa, UHaHCOBOM
OTUYETHOCTM 1 pacrnpeneneHmne NpubbIIn, 4To
CMocobCTBYET MPO3PaYHOCTM M MH(DOPMALIMOHHOM
OTKPbITOCTW Nepe[ akLMoHepaMn 1
3aMHTEPECOBaHHbIMU CTOPOHAMMU.

PelueHne BONpocoB, CBA3aHHbIX C YBEIUYEHUEM

NN yMeHblieHneM YctaBHoro @oHaa KoMnaHum,
BbIMYCKOM KOPMOPaTUBHbBIX 06MraLmii 1
COOCTBEHHbIX aKLMIA, @ TaKXKe C peopraHusaLmnen nnm
nMKBMAaLumen KomnaHmn.

Orlpe,ueneHlAe MOJIUTUKK MO KPYMNHbIM COEJTKaM U
CcOeNKaM C 3aMHTeEPECOBAHHOCTbIO, YTO NMoMoraeT
YNpaBiATb Cbl/IHaHCOBbIMl/l pPncKaMn N MHTEpPpECaMmn
BCeX aKLIMOHEPOB.

YTBepKOeHWe rogoBoro b1sHec-nnaHa KoMnaHmm m
3acnylrBaHue otyetoB HabnopatenbHoro CoseTa
1 PEBU3MOHHOM KOMWUCCUK, B TOM YKC/IE MO BOMPOCaM
cobMoOeHNA 3aKoHO4ATE TbHbIX TPEOOBaHMIA.

aKLUMOHEPOB, OPMUPYIOT OCHOBY A9 CTPATErMYecKoro yrpasneHmsa
KomnaHueit n obecneyeHns ycToMumMBoro passmTtinsg, CnocobcTeys
Nnpo3paYHoOMy KOPropaTUBHOMY YrpaB/eHNio B COOTBETCTBINN C
MEXKAYHapPOAHbIMU CTaHOAPTaMM 1 NIYYLLIMMM NPaKTMKaMu B 061acTu
YCTONYMBOrO Pa3BUTUA.

B 2023 roay 66110 npoBeneHo 7 O6Wmx cobpaHnii akLIMOHEPOB,
roe obcy»kaanmcb Bonpockl nameHeHus yctaa AO «Navoiyazoty,
OOMONMHUTENbHbIY BbiNycK akumin AO «Navoiyazot», M13MeHeHme
cocTaBa cobpaHugd, pacnpegenerdne npubbinv 3a 2022 ron, NopsagoK
1 pa3Mep BbinaThl ABmnaeHaoB. Ha CobpaHnax 3aciylmBanmcs 1
yTBEeP>KAanncb oT4eTbl MO MToram gearenbHoctu 3a 2022 roa: otyeT
MNpaBneHua 06 nTorax PUHaHCOBO-XO3AMCTBEHHOW OeATEeNbHOCTH,
MCMOJIHEHWM BU3HEC-MaHa, FOJ0BON OTYeT.

HabnwopatenbHbih CoBeTt

GRI 2-10, 2-14, 2-17

HabntogaTtenbHbin CoBeT ocyllecTBnseT obllee pyKoBOACTBO
LesATenbHOCTbio KoMMaHuM, 3a MCKoYeHneM pelleHna BonpoCcos,
OTHeCEHHbIX 3aKOHOAATeNbCTBOM M YCTaBOM K UCKOUYNTENbHOM
KomneTeHuny Oblero cobpaHnsg akLMoHepoB, KOoOpONHUPYET
nesaTenbHocTb [MpaBneHns, opraHoB BHYTPEHHErO KOHTPOS
KomnaHuu, KonnernanbHbiX opraHoB, Co3AaHHbIX B KoMnaHum, u
npy HeobxoAMMOCTH, MPUBIEKAET IKCMEPTOB A5 OpraHM3aLmm
naaHoB PasBUTMA KOMMaHWM U MOHUTOPUHIA JOCTUXKEH WS,
0603HaYEeHHbIX B HMX Lienei.

HabnogatensbHbih CoeT AO «Navoiyazot» BbINOMHAET KOUYeBYO
posb B obecrnevyeHunn CTpaTernyeckoro yrnpasneHms 1n Haasopa.

B ero KomMneTeHUMio BXOONT LUMPOKMIA CMIEKTP 3aad, HanpaBieHHbIX
Ha peanusauuio ueneit KomnaHum, 3aWmTy MHTEPECOB aKLMOHEPOB
1 cobnogeHmne NPUHLMMNOB KOPNopaTMBHOIO ypaBieHus.

K 0CHOBHBIM (hyHKLUEM
Ha6ntiopatenbHoro CoBeTa oTHOCATCS:

OnpepeneHne cTpaTernyecknx HanpasaeHui:
HabntopatensHbli CoOBET yTBEP)KOAAET NPUOPUTETHBIE
HanpaBAeHusa aeaTenbHoCTU KoMnaHum, perynspHo
3acnywmBan otyeT [NpaBneHnsa o peanmsaunm cTtpaTernm.

OpraHusauua n nposegeHne cobpaHnii akLIMoHepoB:
HabntogatensbHbii CoBeT opraHuayeT co3biB [040BOroO r
BHeouepenHoro Obuiero cobpaHmsa akLIMOHEPOB, FOTOBUT UX
MOBECTKY OHA, YTBEP>KOaeT AaTy M MecTo NPOoBeaeHMd, a TakxKe
0aTy hopMUPOBaHKA peecTpa akLMOHEPOB A YBEOOMNIEHWA O
cobpaHmnax.

KoHTpOo/b 38 BHYTPEHHUM ayOnTOM U ayAUTOPCKOM NPOBEPKOIA:
BK/IlOYAET CO3[aHmne CNy»KObl BHYTPEHHEro ayamuTa, HasHadeHme
ee pabOTHWMKOB 1 perynsapHoe 3ac/yllBaHMe 0TYETOB. TakxKe
HabntopatensHbiin CoBET MPUHMMAET PeLLEeHNs O MPOoBeaeHN
ayOUTOPCKMX MPOBEPOK, YTBEPIKOAET ayAUTOPCKYIO
opraHM3aLmio U NpeaenbHbI pasMep onnaTbl ee yCyrn

[NoaroToBKa n yTBEpP)KAEHWE BU3HEC-MNaHoB: HabntopaTenbHblin
CoBeT paccMaTpMBaeT U yTBEpP)KAaAeT rofgoBo bu3Hec-nnaH
KoMnaHnu, KOHTPOIMPYS ero UCMosTHEeHWE, a TakXKe OoLleHMBaeT
BbIMO/IHEHME MPON3BOACTBEHHOW NPOrpPaMMbl.

YnpaBneHue 1 KOHTPOJIb 38 KPYMHbIMU CAEIKAaMU U CAENKaMU C
adpPUIMPOBaHHbLIMU NTMLIAMU: BKTIOYAET YTBEPXKAEHMUE KPYMHbIX
CAENOK U cOenoK ¢ appuanmpoBaHHbIMUK IULLAMIN B COOTBETCTBUM
C 3aKOHOAaTENIbCTBOM.

CospgaHue 1 NMKBMaaLUma oYepHUX 00LecTs, PUInanoB U
npencTaBuTensbCTB: HabnogatenbHbii CoBeT NprHUMaeT
peLleHnsa Mo co3aaHMI0 AN NMKBUOALMM JOYEPHMX U
3aBUCUMBbIX XO3ANCTBEHHbIX 0OLLECTB, a TaKXKe (UI1ManoB U1
npeacTaBUTENbCTB KoMmaHum.

YnpaBneHve akTMBaMmn 1 MHBECTULIMOHHOW OeATeNbHOCTbBIO:
HabntogatenbHbin CoBeT KOHTPOIMPYET BOMPOCHI
npuobpeTeHUs: NN CTPOUTENBCTBA HOBBIX 0OBHEKTOB
HenBW>KMMOCTU, MPUOBPETEHVA A0NEl B APYTMX XO35MCTBEHHbIX
06LLIeCTBax, a TaKKe Pacrnops»KeHns MMyLLLECTBOM 1 BHECEHWSA
MHBECTULMIM B YCTaBHbIW KanuTas.

PaCCMOTpeHl/Ie nyTBepXxXaeHne counasibHO 3Ha4YMMbIX
MHNLUNATUB! Ha6ﬂf0,ﬂ,aTe)'leblVl COBET YyTBEPXKOAET MOJINTUKY N
nopAndoK npenocrtaBieHnNA 6)'Iar0TBOpVITeJ'IbHOl7I, CI'IOHCOpCKOl\//I
1% 6e3BOBMe3,D,HOVl NMOMOLLM B paMKaxX, yCTaHOBl’IeHHbIVI
Obuwum CO6paHl/IeM AKLMOHEPOB N 3aKOHO4ATE/IbCTBOM.

ObecnevyeHre Npo3pPaYHOCTX 1 KOPMOPATUBHOIO YrpaBleHUs:
B paMKax KomneTeHuuu HabnwopatensHoro Coeta — goctyn
K BOKyMeHTaM [1paBneHus Aas KOHTPonsa 1 3pPheKTUBHOIO
BbIMOSIHEHWA 06a3aHHOCTeN, cobnofas NCrob3oBaHMe
MH(OPMaLIMM UCKTIOYUTENIBHO B C/TY>KEOHbIX Liensix.
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KonunuectBeHHbI coctaB HabntopatensHoro Coseta onpeaendercs
O6LwnM cobpaHMeM akLMoHepoB, YCTaBOM, He MOXKEeT bbITb MeHee
KOJIMYeCTBa, YCTaHOBIEHHOr0 3aKOHO4aTe/TbCTBOM 1 MOXKET ObliThb
n3MeHeH no pewermto Obulero cobpaHua akumoHepos KoMnaHun.
Ynenbl HabnogatensHoro Coseta AO «Navoiyazot» nsbupatorca
O6WMM cobpaHneM aKLMOHEPOB B MoOpsaKe, NpeayCMOTPEHHOM
3aKOHOOaTeNbCTBOM M YcTaBoM KoMMaHum, CPOKOM Ha Tpu roaa.

B cooTBeTCTBUM C 3aKkoHOOaTeNbCTBOM Pecnybnnkn YsbekncrtaH

B KoMnaHun npuMeHseTca AByXypPOBHEBasA cCUcCTeMa yrnpaBeHua
(two-tier system), npn KOTOpOI aKUMoHepbl M3bUpatoT
HabntogaTenbHbll COBET, COCTOALLNK TOSTbKO N3 HEUCMNONHUTENbHbIX
OMpeKTopoB, a [paBneHne B cBOK ovepedb (management board)
COCTOUT U3 UCMNOMHUTENbHBIX AMPEKTOPOB. TakMM 06pasomMm,

B HabntopatenbHoM CoBeTe OTCYTCTBYIOT UCMONHUTE IbHbIE
onpekTopa. MicnonHuTeNbHbIMU AMPEKTOPaMM MOTYT ABIATLCA
TOJIbKO Y/1eHbl MpasneHnsa KoMnaHun.

3acenanua HabnopatenbHoro CoseTta KoMnaHuMm npoBoAATCA Mo
Mepe HeobXoaMMOCTU 419 ONepaTUBHOrO PACCMOTPEHUS BOMPOCOB
N NPUHATUA peweHnit. Co3biB 3acefaHnsa MOXKET NMHULMMPOBATLCH
Mpencepatenem HabnopatensHoro CoBeTa no ciiedyowmm
OCHOBaHUAM:

Mo ero co6CTBEHHOM MHULLMATVBE;

no TpeboBaHMio Ntoboro YneHa HabnwpatenbHOro
CoBeTa;

Mo 3anpocy PeBU3NOHHOM KOMUCCUU;

no TpeboBaHuio Npencenatens [NpaBneHus.

B otuétHoM nepuoae npowno 20 3acepaHnii HabniogatensHoro
CoBeTa. Ha HMX paccMaTpuBanicb BOMpOCh! MpoBeaeHuns
ayouTopcKkon nposepkn, ydactia AO «Navoiyazot» B ycTaBHOM
dorae CIMT OO0 «JV Continaz», coBeplueHWs cOenokK, BHECEHUA
M3MeHeHun B YcTaB 1 nonoxkenua «O HabnogaTe/lbHOM coBeTe
AQO «Navoiyazot», ycTaHOBEHWA PbIHOYHOM CTOMMOCT MMYLLLECTBA
AQO «Navoiyazot», pa3amepa 06bABMEHHbIX aKLMA 1 MPOeKTa ycTaBa
AO «Navoiyazot». Ocoboe BH1UMaHMWe yOensioCb PacCMOTREHMIO

n yTBEepXOeHno flogosoro otyeTa 3a 2022 roa, KBapTasibHbIX U
rOO0BbIX OTYETOB O pe3y/bTaTax AeaTesibHoCTM KoMnaHuu.

CocTtaB HabnwopaTtenbHoro CoseTta 3a 2023 ron

N2 ®.1N.0.

MecTto paboThil

INonkHocTb

HacputouHxoprkaes OMoHy10

[NepBbli 3aMecTUTelb MUHUCTPA

MNpencenatens HabnwpatenbHoOro

1 ropHO400ObIBaOLLEN MPOMbILLNEHHOCTH U
3abuxynnaesny PHOA o b CoBerTa
reonorun Pecnybnmkum YabekncraH
Mwup3amMaxmynoB Kypabek MWHUCTP aHepreTukn Pecnybnvkin
2 P YA yP P P Y Ynen HabnopatenobHoro CoseTa
TypcyHnynaToBuY Y36eKncTaH

3 Mupzaes LLyxpaT LLlaxabyTanHoBmY

3amecTuTesnb ynpaenatoLLero 6aHKka
«KULLMOK KYpUIULLOAHK»

YneH HabnogatenbHoro CoseTa

4 Coxunbos boTtump Madgyposmy

HayvanbHWK cBOAHO-MH(OPMALMOHHOIO
nenaptameHTa AO «Y3KnMécaHoaT

Ynen HabnopatenoHoro CoseTta

5 Mup3zaeB TynKMH IWwKobKIoBNY

HOupekTop nenaptameHTa MuHucTepcTBa
prHaHcoB Pecnybnmnkn Y3bekncraH

Ynen HabntopatenobHoro CoseTa

MWHMCTEpPCTBA SKOHOMUYECKOrO Pa3BUTUSA

6 LLlapunos OTabek bekmypanosuy
Y36eKucTaH

N coKkpalleHus begHocTu Pecnyb6imnkm

Ynen HabnmopatenoHoro CoseTta

VicnonHutenbHbii gupektop OoHpaa

7 Badaes LUyxpaT Abaywapudosmy
Y36eKuncTaH

PEKOHCTPYKLUMM 1 pa3BuTua Pecnybnmkm

Ynen HabopatenbHoro CoseTa

OueHka peatenbHoctn HabnopgatenbHoro CoBeTa

ExkerogHo NpoBoAMTCA OLEHKa OeATeIbHOCTU Y/TIeHOB

HabntopatensHoro CoBeTa Ha OCHOBaHWM MX paboThbl B TeYeHue
oT4yeTHOro nepuroga. OueHKa OCyLLECTBASETCA aKLMoHepaMn Ha
O6ueM cobpaHuM aKLMOHEPOB M BKIOYAET criefytolne aTarnbi:

e PaccMoTpeHue rofoBoro otyeTa Ka*kaoro 4YsieHa
HabnogatenbHoro CoserTa.

e [loaBeneHne NTOrOB OLIEHKM UX OeATeTbHOCTU.
lopoBolt otyeT YneHa HabnogatenoHoro CoBeTa COaep»KUT:
e VHdhopmMaumio 06 ydacTnm B pabote HabntopatensHoro CoeTa;

o ﬂepequb BOMpPOCOB, NOATrOTOBMEHHDbLIX N MPeNCTaB/IEHHbIX

OaHHbIM YNeHoM Ha 3acefaHunax HabnogatensHoro CoseTa,
a TaKXKe MPUHATbIE MO HAM PELLEHNS N X BKa4, B OeATeNbHOCTb
KoMnaHuu;

o OUeHKY BNMAHUA pean3oBaHHbIX MPeaioxKeHuit YieHa
HabnogatenbHoro CoBeTa No COBEPLIEHCTBOBAHMIO
gedarenbHocTu KoMnaHuu;

o BbIBO,EI,bI M npeanoxXeHnd rno pa3BmTuUio KoMnaHnu.

[aHHbIX npoLecc obecrneymBaeT NPo3paYHoOCTb N 3PPEKTUBHOCTb
paboTbl HabntopatenbHOro coseTa, a Tak»Ke crnocobcTByeT
peanusaunm cTpatermyeckmx Lenei Komnanumm.

KoMuTeTbl 1 nx 0earenbHoOCTb

[Nono)xeHmne o KOMUTETE MO ayanTty

KoMUTeT No ayamTy SBASETCSt KOHCY/1IbTaTMBHO-COBELLATETbHBIM
OpraHoM, CO3[aHHbIM B LIeSIAX OKa3aHWsA COAEeNCTBUS

3 PEeKTUBHOMY BbIMOMHEHMIO dYHKLUNI HabnogatenbHoro CoseTa
AO «Navoiyazot» B 4acTn KOHTPO/A 3@ (PMHAHCOBO-X03ANCTBEHHOM
neatenbHocTblo KoMnanun. [lestenbHocTb KomMyTeTa no ayauTy
OCYLLECTB/IAETCA B COOTBETCTBUM C KOMMETEHLMEN, ONpefeseHHOM
INonoxxkeHnem o KomuteTe no ayamnTy. KoMUTET He IBASIETCS OpraHoM
yrnpaBneHust KoMnaHum 1 He MMeeT npaBa AeNCTBOBaTb OT UMEHU
HabntogaTteibHOro coseTa.

OcHoBHbIMK 3aga4amMm KomuTeTa no aAyaonTy ABNAKOTCA:

Haa30p 3a POPMMPOBAHMEM DYXTasiTEPCKOM
(dbmHaHcoBoOM) oTYeTHOCTM KoMnaHuu;

e KOHTPO/Ib 33 HAAEXKHOCTbIO U 3PHEKTUBHOCTbLIO
PYHKLMOHMPOBAHWUSA CUCTEM BHYTPEHHEr0 KOHTPOSA U
yrNpaBieHNsa pUCKaMu;

e obecrnevyeHre He3aBMCMMOCTY U OO BEKTUBHOCTM
OCYLLECTBMEHNSA (PYHKLUN BHYTPEHHEr0 ayanTa;

e Haa30p 3a NPOBEAEHWEM BHELLHErO ayauTa u
BbI6GOPOM BHELLHEro ayanTopa;

®  KOHTPOJ/Ib 3(PPEKTUBHOCTU PYHKLMOHNPOBAHMUS
CUCTEMbI MPOTUBOAENCTBUS HEL0OPOCOBECTHBIM
OEeNCTBUAM PAabOTHUKOB U TPETbUX NNLL.

KoMUTeT no ayauTy co3naeTcs U MMKBUAMPYETCA MO PeLleHuto
HabnopatensHoro CoseTa KomMnaHum, KOTopblli Brpase B itoboi
MOMEHT MPEeKPaTUTb NOTHOMOUMA NOOOro YneHa Komuteta nnm
nepensbpatb ero coctaB. CoctaB KomMuTeTa no ayauTy n3bupaercs
13 YyneHoB HabnopatenbHoro CoBeTa 1 BKIOYAEeT He MeHee

Tpex Yyenosek, Mpu 3ToM BOMbLIMHCTBO YIEHOB A0/XKHbI ObIThb
He3aBUCKMMbIMKU. YneHbl KomuTeTa n3brpatoTca Ha 3acedaHnm
HabntopaTtenbHOro coBeTa M 3aH1UMAtOT CBOU AO/MKHOCTW [0
1n36paHna HoBoro coctaBa HabnogatenbHoro coBeTa Ha ObLlem
cobpaHnK akumoHepoB KoMnaHmn.



® O KoMnaHuu

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

[Nono>keHne 0 KoMUTETE NO HAa3HAYEHUAM U BO3Harpa>xgpeHnam

KoMuTeT no HasHauYeHNAM 1 BO3Harpa>kaeHuam

ABNAETCA KoMerManbHbIM coBellaTe/ibHbIM OPraHoM
Hab6nwopatensHoro Coeeta AO «Navoiyazot» u co3gaH B
Lenax npopaboTKu BOMPOCOB U MOArOTOBKM peKOMeHOaLuin
Ha6niopgatenbHoMy CoBeTy Mo BONMpocaM ero KoMneTeHLUn
B 06/1aCTV KagpoBOW U COLMaNbHOW MNOMIUTUKN, @ TaKXKe
MOJIUTUKU BO3HArpa>kaeHusa pyKoBoAALLEro COCTaBa
KoMnaHun. KoMUTeT No Ha3HaYeHUAM U BO3HaArpa*KaeHusaM
nMoJiIHOCTblo nopoTyeTeH HabnogatenoHoMy CoBeTy U
OeNCTByeT B paMKaxX MoJIHOMOYUIA, NpPeAoCTaB/IEHHbIX eMY
Hab6nopatenbHbIM cOBETOM, B COOTBETCTBUM C [TooxkeHueMm
0 KOMUTETE MO Ha3HaYEeHUAM U BO3HArpa>kaeHUAM.

B cBoen pearenbHoct KoMUTET MO Ha3HAYEHUAM U
BO3HarpakaeH1aM pyKOBOACTBYETCA 3aKOHOA4ATEIbCTBOM
Pecnybnukn Ys6ekuncraH, YctaBoM KoMnaHuu, MNono)keHnem
«O HabnopatensHoM coBete AO «Navoiyazot», peweHnsamum
Hab6niopatenbHoro coBeta, [lono)keHuem o KomurteTte no
Ha3HaYeHMAM U BO3HArpaXkOgeHUsaM U UHbIMU BHYTPEHHUMM
OOKyMeHTaMn KoMnaHun, yTBep>KkgaemMbiMu O6LLnM
cobpaHMeM aKLMoHepoB 1 HabnopgatenbHbIM COBETOM,

a TaKkXke pewieHnamMu KoMumteTa no HasHaYeHUAaM U
BO3Harpa)kaeHUsamMm.

OcHoBHOWM Lenblo gearenbHocT KoMuTeTa No HasHauYeHUaM
W BO3Harpa)kneHusaM aBndeTca paspaboTka, aHanms u
npepncraBsieHne pekoMeHaauun HabnopatelbHOMY COBETY
Mo BOMNpocaMm, KacatoLuMcs:

KaOpoBbIX Ha3HAYEeHMM B opraHax ynpaBieHus,
KOHTPO/A 1 KOYEBbBIX PyKOBOAUTENEN
noapasneneHnii KomnaHuu;

Ka[poBOro niaaHMpPoBaHWs, MPogeccMoHanbHOro
cocTaBa U apheKTMBHOW paboThl [TpaBneHums,
npuBiedyeHusa K ynpasneHuo KomnaHuei
KBa/IMPULIMPOBAHHbIX CAELMannCcToB M Co34aHNs
HEOOXOAMMBIX CTUMYIOB A/IA UX YCMeLHOW paboThbl;

CUCTEMbI MOTVBALIMIN 1 BO3HArpaXkaeHUs CoTpyaHMKOB
KomnaHunu, hopMupoBaHmnsa ahpeKTUBHOM

1 MPO3pPaYHO NPaKTUKM BO3HArpaXkaeHus
pyKOBOASLLErO COCTaBa KoMmaHuu;

M MHbIX BOMPOCOB, OTHECEHHbIX K KOMMETEHLINN
HabnogatensHoro CoBeTa B YacTW Ha3HaveHUs U
BO3HarparkaeHusa paboTHMKoB KoMnaHmm.

KoMuTeT no Ha3zHaYeHMAM 1 BO3HArpa>koeHusaM
cdhopmMupyetca ns uneHoB HabnwpatenoHoro Coeeta un
BKJ/IOYAET He MeHee TpeXx Yenosek. [1pu aToM 60bLUIMHCTBO
yneHoB KoMuTeTa foN>KHbI 6bITb HE3AaBUCUMbIMU YJIeHaMun
Ha6bnopatenbHoro CoBeTa.

YneHbl KoMuTeTa no HasHavYeHMAM U BO3Harpa)kgeHuaMm
n3bupatoTca Ha 3acegaHum HabnwopgatensHoro CoBeTta ns
€ro OelCTBYIOLLLEro COCTaBa U 3aHUMAIOT CBOU A0/IKHOCTU
00 n3bpaHua HoBoro coctaBa HabnopgatensHoro coBeTa
Ha O6weM cobpaHun akumoHepoB. PelieHre 06 n3bpaHum
yneHoB KoMuteTa npuHMMaeTcs NpPoCcTbiM 60/IbLLUMHCTBOM
rosIocoB OT O6LLEro YKMc/la Y/IEHOB

Ha6nwopatenbHoro CoBerTa.

[Mono>keHne o KoMUTETE NO cTpatermm m
MHBECTULUNAM

KoMuTeT no crpaternm n MHBECTULMAM MOJIHOCTbIO
nopotyeTeH HabnogatenoHoMy CoBeTy U fieNCTBYET

B paMKax NMoJIHOMOYUI, MPepocTaBeHHbIX eMY
Ha6nopgatenbHbiM CoBETOM, B COOTBETCTBUN C
«[Nono)xeHneM o KomuteTe no cTpaterMm v MHBECTULLUAMD.

B cBoen pearenbHoctn KoMUTET No cTpaternmm u
MHBECTULUAM PYKOBOACTBYETCA 3aKOHOAaTe/IbCTBOM
Pecnybnukn YabekucraH, YctaBoM, [NonoxkeHuem

«O HabnwopatenbHoM CoBeTe

AO «Navoiyazot», pewieHnamMmn HabnopgatenbHOro coBera,
Nono>xeHneM o KomuteTe No crpaternm nu UHBECTULUAM
Y UHbIMU BHYTPEHHUMU OOKYMEHTaMU, yTBep>KaaeMbiMun
O61wmnM cobpaHueM akumoHepoB 1 HabngatenbHbIM
COBETOM.

B cootBeTctBUM C NonoxkeHneM o KomuteTe no crparerum
N UHBECTULINAM, OCHOBHOM Liesblo KoMuTeTa no crparternu
N UHBECTULINAM ABMSETCA pa3paboTKa, aHanms u
npencrasneHne pekoMeHpauuim HabnogatenoHomy CoBety
Mo BOMpPOCaM, KacaloLLUMCS:

e onpepeneHnsa cTpaTerMYecKknx U NPUMoOpPUTETHbLIX
HanpaBneHun geatTenbHocT KoMnaHuuy;

KOHTPO/1S1 3aKYMOYHOU U UHBECTULLMOHHON
pearenbHocT KoMnaHuu;

OLLEHKN 3P hEKTUBHOCTU NEPCNEKTUBHbIX
WHBECTULMOHHbIX MPOEKTOB N UX BIMAHUS Ha
yBeNM4YeHue akuMoHepHom ctonmoct KomnaHuu;

WHbIX BOMPOCOB, OTHECEHHbIX K KOMMETEHLUN
Ha6bnopatenbHoro CoBeTa.

® OxpaHa oKpy»KatoLLen cpeqbl

® OxpaHa Tpyda 1 NpoMbilL/ieHHaa 6e30MacHOCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [puno)keHus 18

B cooTBeTcTBUMK C LensaMmn KoMmuTeT no CTpaternm n NHBeCTNUMNAM
BbIMONMHAET Crieaylouine 3agadmn:

e MpenBapuTeNibHOE PAaCCMOTPEHKE N MOArOTOBKA PeKOMeHaaL N
HabntogatensHoMmy CoBeTy Mo BonpocaM CTpaTernyeckoro
NNaHUPOBAHMA N UHBECTULMOHHOM MOMUTUKM, NEPCNEKTUBHbIM
naaHam, OCHOBHbIM MporpaMMaM AedaTeIbHOCTU, FOL0BOMY U
0ONrOCPOYHbIM BU3Hec-nnaHaM KoMnaHum, a Takxke otyetam 06
NX NCNONMHEHNU;

e OUEHKa 3PPEKTUBHOCTM B3aUMOOENCTBUSA CTPYKTYPHbBIX
noapasaeneHnini KoMnaHmy, oTBETCTBEHHbBIX 3@ CTpaTernyeckoe
NnaaHMpoBaHWe 1 yrpasieHne MHBECTULNAMN, C
HabntogatenbHbiM CoBETOM M MOArOTOBKA PeKOMeHaaLmMii no
pe3ynbTaTaM NpoBeaeHHON OLEHKN;

e OlleHKa 3PPEeKTUBHOCTY AeaTenbHOCTM KoMnaHum B
LOITOCPOYHOM MepcrneKkTrBe 1 paspaboTKa peKoMeHaaumnii
ona HabnopatenbHoro CoBeTa Mo KOPPEKTMPOBKE CTpaTernm
1N HanpaBneHWt PasBUTUA C YYETOM PbIHOYHbIX TEHOEHLMNA,
pe3y/bTaToB AeATe/IbHOCTM KOMMaHWM 1 ee KOHKYPEeHTOB, a
TaK>Ke Opyrnx gakTopos.

KomuTeT no ctpatermm n MHBECTULMAM OCYLLLEeCTBAAET

CBOO 0eATeNbHOCTb BO B3aUMOAENCTBINM C [1paBneHnem u
YMNOMHOMOYEHHbIMW MPOUIbHBIMX NoapasaeneHnamMm KomnaHun.
MNopsigok nonydyeHmnsa KoMmTeToM no cTpatermm m MHBeCTULMSM
nHbopmaumm oT KomnaHum yctaHoBneH [NonoxkeHnem o KomuteTe
Mo cTpaTerm n MHBECTULMAM.

BosHarparkpeHune 4yneHoB
HabnopatenbHoro CoBeTa

Ynenbl HabnopgatensHoro CoBeta MoOryT nony4daTb
BO3HarparkaeHue 1 KoMrneHcaLmn 3a BbIMoSIHEHWE CBOUX
0b6a3aHHOCTEN, pa3Mep KOTOPbIX YCTaHaBNMBAETCA pelleHnemM
O6uero cobpaHua akLMoHepoB. KntoueBbIMY KpUTepraMmn s
BbIM/1aTbl BO3HArpa*kaeHWit ABNAOTCA y4acTMe B 3acedaHnax
HabnogatensHoro CoBeTa, roslocoBaHMe Mo BOMpPocaM NMoBeCTKM,
BbIMOJIHEHWE BO3OXEHHbIX 334a4, UCMOJTHEHWE O0MOTHUTENbHbIX
00A3aHHOCTEN, TaKNX Kak NpeacenaTenbCTBO, a TakKe BKIag

B y/IyULUEHKME KOPNOPaTUBHOTIO yrpasieHns Komnaxuu.
BosHarpaxkoeHnsa BbiniauylBatoTCa Ha exkeMeca4YHon 0OCHOBE Mo
NTOraM KBapTala, HO He HaYMUCNATCA YNeHaM, He YYacTBOBaBLUUM B
6onee yeM 75% 3acegaHuii 6€3 yBarkKmMTeNbHbIX MPUYNH.

Pacxopnbl, noHeceHHble yneHammn HabnogatensHoro CoseTta B
X0[e BbIMNO/THEHMA CBOUX (PYHKLMI (HanpuMep, TPaHCHOPTHbIE U
pacxofbl Ha NPOXMBAHWE), KOMMEHCUPYIOTCA MPU MPEeAoCTaBIeH M
NoATBEPXKOAI0LMX OKYMEHTOB, B Npeaenax NMM1UTOB,
YCTaHOB/EHHbIX 3aKoHOoAaTeNbCTBOM Pecnybnnkim YabekncraH m
BHYTPEHHNUMK OOKYMeHTaMu KomnaHuu.

[NpaBneHue

Mpasnenune AO «Navoiyazot» gelncTByeT B COOTBETCTBUU C YCTABOM,
noaroTaBnMBas CTpaTermyeckme 1 ornepaTuBHbIe peLleHns, KoTopble
3aTeM MOryT ObiTb BblHECEHbI Ha yTBep KkaeHWe HabnogaTenbHoro
CoBeta nnn Obuero cobpaHms akuMoHepoB. Kak MCNOMHUTEbHbIN
opraH, [MpaBneHne BKNtoYaeT BoceMb uYneHoB: [pencenatens,
nepBbiX 3aMecTuTenen n samectutenen Npencenatena. Bece unenbl
n3bupatotca HabnogaTenbHbIM COBETOM Ha OCHOBE OTKPbLITOrO U
NMPO3PaYHOro KOHKYPCHOro oTbopa, YTo No3BOIAET NPUBIEKaTb

B KOMaHAy CreumanncToB C BbICOKOM KBaMurKaLmen B Takmnx
06nacTax, Kak MPon3BOACTBO, MaPKETUHT, (DMHAHCbI, YpaBieHne
NMepCcoHasioM, MPOoeKTaMm U cTpaTermyeckoe naaHmpoBaHme.

Lna paclumpeHnsa ynpaBieH4Yeckoro noTeHumana n nHTerpaumm
NYYLLMX MeXXAYHAPOAHbBIX MPAKTUK, KOHKYPC Ha A0/IKHOCTM B
[NpaBneHun OTKPbLIT U NS MHOCTPAHHbBIX CNeuManncToB. ITOT
rnoaxon cnocobCTBYeT BHeApPEeHMIO NepeaoBbiX ynpaBneH4eckmx
rMoaxoa0B M NoBbILLEHNIO 3hdeKTUBHOCTM paboTbl [NpaBneHus.

[na obecnedyeHna KBopyMa 1 06 bEKTUBHOMO MPUHATUS peLleHWi
3acefaHns MNpaBneHns cYMTaloTCA MPaBOMOYHbIMU MPK
npucytctBun 6onee 50% uneHoB. Takol NOpaAAoK NO3BONSET
CBOEBPEMEHHO 1 BCECTOPOHHE paccMaTpmBaTb BOMPOCHI,
TpebytoLllme peleHns.

HasHaueHwe yneHos [MpaBneHns ocyLwecTBAAETCH COOKOM Ha

Tpu roga. B uenax nosbiWeHUs Mpo3padYyHoCT U MOAOTYETHOCTHU
KoMnanuu gna [MNpeacenatend ycraHOBEHO OrpaHUYeHme Ha
KOJSTIMYECTBO NOC/e00BaTe IbHbIX CPOKOB: OH HE MOXKET 3aHUMaTb 3Ty
OO/IKHOCTb 60s1ee ABYX CPOKOB NoapsAm.

Taknm 06pasoM, CTPpYKTypa 1 AeatenbHOCTb [1paBneHna
HanpaB/feHbl Ha NoaaepKaHe 3PPEKTMBHOIO yNpaBieHns
KoMnaHuei, obecrneyrBasd NpeeMCcTBEHHOCTb PYKOBOACTBA U
BHEOPASA YCTONUMBbIE MPaKTUKK B CTpaTermyeckme 1 onepaumnoHHble
npoteccbl KomnaHuu.




® O KoMnaHuu

[NonHomouusa lNpencepatens NpaBnerHus

lNpeacepatens [NpaBneHnsa HagenéH WYPOKMMK MOHOMOYMAMMY,
KOTOpPble N03BONSAT 3PPEKTUBHO YNPaBASATb AeATENIbHOCTbIO
AO «Navoiyazot» n npeacTaBnsTb MHTepechbl KoMnaHuu Ha Bcex
ypoBHsax. [leictBys oT uMeHU KoMnaHum 6e3 HeoOXoanmmMocTu

B AoBepeHHOCTK, [peacenatens NpeacTaBnsaeT eé BO
B3aMMOOTHOLLIEHMNAX C APYTMMUM OPraHM3aLmnsaMm, y4acTByeT B
neperoBopax 1 3aka4vaeT caenkm ot nvua Komnanum. Kpome
Toro, MNpencenatens [NpaBneHna KoopanHUPYeT paboTy Bcex
noApasfeneHuii, NpUHMMas KNoYeBble PeLleHns 1 OCyLLeCcTBIASA
oblee pyKOBOACTBO MO CTpaTermyeckm 1 onepauyoHHbIM
BOMpPOCaM, 4To No3BoNAeT KoMnaHuu cnefoBaTb CBOUM LIEMISIM U
MHTEepecaM Ha PbIHKe.

Cpeaun kntodeBblix nonHoMounii MNpepcenatena MNpasnernus:

e  CaMOCTOATEe/NbHOE ynpaBieHne onepauyoHHON,
NpPon3BOACTBEHHOM, PMHAHCOBOW 1 KOMMEPYECKOW
nearenbHoCcTbio KoMnaHuu;

3aKJ/IloYeH e 10roBOPOB U KOHTPAKTOB, BK/IOYas TPYOOBbIE,
a TaK>Ke JenernpoBaHue npasa 3akmnodeHns TPya0oBbIX
[OrOBOPOB;

N3gaHue NPrKasos 1 PacrnopaKeHunit, oba3aTesibHbIX 014
NCMONHEHNSA BCEMU PABOTHUKAMM, 1 MPUMEHEHNE Mep
ONCUMMIIMHAPHOMO BO3OENCTBUA B C/lydae HapyLleHUA
TPYOOBOW ONCUUTNIUHDI;

ynpaBrieHne 6aHKOBCKMMK cyeTamm KoMnaHmm n pacrnopdaxxeHme
MMYLLECTBOM B paMKaX, npeayCMoTpeHHbIX YcTaBow,;

KoopAnHauua noaroToBku 1 nposegeHna ObLero coopaHms
aKLMOHEPOoB, BK/0Yas OpraH3aLUmnoHHble 1 MHOPMaLMOHHbIE
MEepPONPUATUS;

yTBEpPXAEeHME WTAaTHOIo pacrnncaHng, Opl'aHMBaLI,VIOHHOVI
CTPYKTYPbI 1 MnepedHa 1L, MMeLWMX npaBo noanmcn Ha
H6aHKOBCKMX AOOKYyMeHTaxX.

MNpencenatenb TakKe yNoSIHOMOYEH [e/1ermpoBaTh onpeaenéHHble
BOMPOCHI PYKOBOAUTENAM CTPYKTYPHbIX MOAPA3AENEHNA 1
YTBEPXKAATb MOMOXEHNA O CTPYKTYPHbBIX NOApa3aeeHnsax
KoMmnaHuu. 3T NoIHOMOYMA HanpaB/ieHbl Ha obecrnedeHne

3 HEKTUBHOIO yrpaBneHust N NPo3padHoOro B3aMMOAENCTBUS Ha
BCEX YPOBHSIX KOPMOPATUBHOM CTPYKTYPbI.

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

® OxpaHa oKpy»KatoLLen cpeqbl

® OxpaHa Tpyda 1 NpoMbilL/ieHHaa 6e30MacHOCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [1puno)keHus

CoctaB l[lpaBnenna Ha 31 pekabpa 2023 ropa

Xanunos OunwomxoH AdunMmypogoBuy

JomKHocTb:

3amectutenb NpepcepaTtensa lNpaBneHusa no
3KOHOMMUKe u pbuHaHcam AO «Navoiyazot» - uneH
lNpaBneHus.

HaTta poxkpeHus:

1 anpena 1978 roa.

O6pa3zoBaHue:

e 1999 rop - HaBouickunii rocygapCTBEHHbIN
neparorM4ecknii MHCTUTYT;

e 2004 rop — TalwKeHTCKNIN hUHAHCOBbI
WHCTUTYT.

MecTto pa6OTbI N 3aHNMaeMble OOJIXXHOCTU B
OpraHn3auundax 3a nocsiegHue nAaTb J1eT:

e 2017 ropa no 2020 ropg — 3aMecTuUTeNb
yrNpaBnfAoLLEro rnaBHOro ynpasneHus
LLB Pecny6nnku YabekuctaH HaBouiickon
obnactu;

e 2020 roga no 2022 rog — ynpaBnsoLwmii
HaBouiickoro domnunana AKB «Acaka 6aHK»;

e ¢ 2022 roga no Hacrosillee BpeMs —
3amectutenb MNpepcepatensa MNpaBneHus no
3KOHOMUKe U cbnHaHcaM AO «Navoiyazot».

CamapoB Pappyx Xam3aeBUY

JomKHocTb:

n.o. Npepcepatensa MNpaBneHus.

LaTa poxxkpeHus:
1 maqa 1986 rog.

O6pa3oBaHue:

e TawKeHTCKUN (bMHAHCOBLIA MHCTUTYT,
6akKanaBp, MarucTpaTypa.

MecTo pab0oTbl U 3aHMMaEMble OOJIXKHOCTU B
opraHM3aumsax 3a nocnegHue NATb NeT:

e 2019 ropa no 2022 rop - HayanbHuK
AenapTaMeHTa (bMHAHCOB, Ka3HAYenCKMX
onepauunii n 3akynok AO «YakKnMécaHoaT»;

e 2022 ropa no 2023 roa - U.0. AupeKTopa
O6LuiecTBa ¢ orpaHMYEeHHON OTBETCTBEHHOCTbIO
«KbI3bINKyMdochopUT KoMMNIeKe»

AO «Y3KMMEcaHoaT»;

e ¢ 2023 ropa no HacTosllee BpeMs - U.0.
lMpepcepatena MNpasneHua AO «Navoiyazot».

CysapoB Hasup>xoH CapynnaeBuy

JomKHoCTb:

3amectutens Npeacepatens NpaBneHusa no
nHeectnumsam AO «Navoiyazot» - uneH NpaBneHus.

HaTta poxkpeHus:
21 viona 1974 rogp.

O6pazoBaHue:

e HaBouincknii rocygapCcTBEHHbIN FOPHbIA
UHCTUTYT.

MecTo paboTbl 1 3aHMMaeMble JO/MKHOCTU B
opraHmMsaumax 3a nocsiegHue NATb JeT:

e 2016 ropgano 2019 roa — nH>XeHep-
TexXHo/sor, MeHeayKep npoekTta «CTponTenbcTBo
NpPoOM3BOACTBa aMMWaKa U Kapbamuaa»
OupeKuunn cTpoaLmxca MHBECTULLMOHHbIX
06BbEKTOB;

e 2019 ropa no 2020 ropg, — n.0. 3aMecTuTens
Mpepcepatens MNpaBneHua — gupeKTopa no
MepcneKTUBHOMY Pa3BUTUIO U UHBECTULIUAM
AO «Navoiyazot»;

e ¢ 2020 roga no HacToslw,ee BpeMs —
3amectuTens lNpencepatensa NpaBneHua no
nHBectuumamM AO «Navoiyazotn.
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® O KoMnaHuu

Typaves YMap Tunasosuy

JomKHocCTb:

3amectuTtensb lNpeacepaTtensa MNpaBneHusa no
KanuTasibHOMY CTPOUTENbCTBY U COLMasIbHbIM
BonpocaM AO «Navoiyazot» - uneH NpaBneHus.

Hata poXxgeHus:
26 mapTa 1965 roa.

O6pa3oBaHue:

TalKEeHTCKMNA UHCTUTYT HAPOLHOro
X039icTBa, AKageMuio rocygapcTBeHHOro
N 06LLECTBEHHOIO CTPOMTENIbCTBA NpU
MNpe3npeHTe Pecnybnnkm YabekucTaH.

MecTto pa6OTbI N 3aHNMaeMble OOJIXKHOCTU B
OpraHn3auunax 3a nocjienHue NATb neT

c 2014 ropa no 2020 rop - 3aMecTuTeNb
FeHepanbHOro AupeKkTopa no o6LmnM

W KaApoBbIM BOMpPOCcaM, 3aMecTUTe/b
leHepanbHOro AupeKTopa no o6LmnM
BOMPOCaM 1 KOOPAUHALMU NPOU3BOACTBEHHOM
peatenbHoctn 3aBogoB OO0 «COCA-COLA
Ichimligi Uzbekistan LTD»;

¢ 2020 roga no HacTodLiee Bpems -
3aMectutenb lNpepcepatens lNpaBneHus no
KanuTasibHOMY CTPOUTESIbCTBY U COLMAIbHbIM
BonpocaM AO «Navoiyazot».

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

LLloHoHOB AxMaTunno PaxmaTtnnnoesuny

JomkHocTb:

3amectutens lNpepcepatens lNpaBneHus no
noructuke AO «Navoiyazot» - uneH lNpaBneHus.

[laTta pokaeHus:
15 dheBpana 1987 rog.

O6pa3oBaHue:

e TalIKEHTCKUM NMHCTUTYT UHXXEHEPOB
MXeJ1e3HOO4OPOXKHOIro TpaHCNnopTa.

MecTo paboTbl U 3aHMMaeMble JOJIXKHOCTU B OpraHuU3aumax
3a nocnegHue NATb NeT:

e 2017 ropga no 2018 rog — HaYanbHUK CNY>XObI
6e30MacHOCTU, Ha4YaslbHUK cTaHuUuM BuHokop
Byxapckoro perMoHasnibHOro »XenesHo[0pPOo>KHOro y3na
OAO «Y36eKUCTOH TEMUP Nynnapu»;

¢ 2019 roga no 2021 ropg — n.0. 3aMecTUTeNA HavyabHUKA
yrnpaB/ieHUsa TpaHCcnopTa U 3KcnayaTauun byxapckoro
PErMoHaNbHOr0 Ke/e3HOA0POXHOIro y3/a

AO «Y36eKNCTOH TEMUP NyNSIapu»;

c 2021 ropa no HacTosllee BpeMs — 3aMecTuTe b
MNMpepcepatens MNpaBneHUa No NorucTuKe
AO «Navoiyazot».

® OxpaHa oKkpy>KatoLlen cpenbl

® OxpaHa Tpyada 1 NpoMblllieHHas 6e30nacHoCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [1puno)keHus
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OueHKa peatenbHocTM [paBneHus

[MNopanoK oLeHKN 3hPEKTUBHOCTM AeATETbHOCTU Y/1eHOB
[MNpaBneHna NPomn3BOAUTCA COracHo [ ooXKeHNo,
yTBepkaeHHoMy [locTaHoBneHnem KabnHeta MUHUCTPOB
Pecnybnukun YabekumctaH ot 28 nionsa 2015 roga N2 207

«O BHeOpeHUN KpUTEPUEB OLIEHKM 3P PEKTUBHOCTU OeATENbHOCTH
aKLMOHEPHbIX 0BLLECTB 1 APYTNX XO3ANCTBYIOLWMX CYObEKTOB C
ponei rocygapctear. OcHOBHaA Lefb NooyKeHuns — obecneynTb
MPO3PavYHOCTb, 06 bEKTUBHOCTL M PE3YNLTAaTUBHOCTL YNpaBieHus
NpeanpUATUAMK C FOCYAapCTBEHHOM O0/eN.

B nokyMeHTe nponncaHbl OCHOBHbIE MOAXOAbl U KpUTEpUM
OLIEHKM, KOTOPble MPUMEHAIOTCA K AeATelbHOCTM [1paBneHus

N Opyrnx pykoBogalimnx opraHos. CTOUT OTMETUTb O4MH U3
KOYEBbIX MOAX0O0B K OLeHKe — pa3paboTKa K4YeBbiX
nokasatenen achgektnBHocTM (fanee — KIM3), koTopbli
npeacTaBnaeT cobol BaXKHbI MPoL,ece, HarnpasB/eHHbIN Ha
0OBEKTUBHYIO OLEHKY Pe3yNbTaToB AeATEIbHOCTU aKLMOHEPHbIX
06LWEeCTB UM OpraHn3aLnii ¢ gonen ydactma rocygapcts. KIN3
[OO/KHbl OXBaTbiBaTb Kak (hMHAHCOBbIE, TaK U HePUHAHCOBbIe
acnekTbl aearenbHoctn AO «Navoiyazotyr.

Bo3Harpa>koeHue yneHoB [lpaBneHus

MpUHLMMNBI BO3HarpaXka4eHa 1 onnaTbl TPy4a Y1eHoB
[NpaBneHna OpUeHTMPOBaHbI Ha CO3aHne CTUMYMPYIOLLEN

1 cnpaBefIMBOM CUCTEMbI, MOAOEPKMBAOLLEN YCTOMUYMBOE
pasBUTUE N [ONTOCPOYHbIE LIeNn opraHm3aumn. MNoaxomn K
onnaTe Tpyaa 6a3mpyeTca Ha YHUPULIMPOBAHHbIX CTaHOapTax
N NPUBEPIKEHHOCTM MPUHLIMMAaM CrpaBeaMBoCTM 1
NPO3PaYHOCTL, YTO CMOCOBCTBYET MPUBIEYEHMIO U YAEPIKAHMIO
KBaTMMPULMPOBAHHbIX KapoB.

OCHOBHbI€ MONOXKEHUS U Kputepmm oueHKHn:

®rHaHCcoBbIE MOKa3aTenu:

e [lpubbinb, peHTabenbHOCTb, TMKBUOHOCTb U ApYrine METPUKY,
XapaKTepuaytoLlye prUHaHCOBYO YCTONYMBOCTb.

e (ObecneyeHne CBOEBPEMEHHOTO BbIMOHEHNA 0693aTeNbCTB
rnepen rocyqapcTBoM (HanpuMep, HafloroBbIX BbIMAaT).

OI'IepaLI,VIOHHbIe rnoKasarenu:
° BbinonHeHune NMPomn3BOAOCTBEHHbLIX MJIaHOB.

o OI'ITVIMVBaLI,l/IFl 3aTpaT U ynyydweHne npon3BognTesibHOCTU
TpyAa.

MHHOBaLMOHHAA aKTUBHOCTb:
° CreneHb BHeOpeHnA HOBbIX TEXHOOT .

e (O6HOBMEHME NPOM3BOACTBEHHOrO 060PYA0BaHMA U MOBbILLIEHUE
KOHKYPEHTOCMOCOBHOCTM MPOAYKLMN.

CoumanbHas 1 3KosorMyeckas oTBETCTBEHHOCTb:

e Peanusaums coumanbHbIX MPOEKTOB.

o  CHWKeHMe HeraTMBHOIO BO3LAENCTBISI Ha OKPY>KatoLLLyto cpesy.
e  OPdeKTUBHOE NCMOSIb30BaHME MPUPOOHBIX PECYPCOB.
CucteMa MOHUTOPUHIA U OTYETHOCTU:

e [lpaBneHue 0653aHO NPeACcTaBAATb PeryiapHble 0TYeTbl O
BbIMOMHEHWW yTBep>KAeHHbIX KI13.

° Pe3yanaTb| OLUEHKN OeAdATe/IbHOCTU ﬂpaBﬂeHMﬂ AHaNMM3NPYIOTCA
HabntoaaTebHbIM COBETOM U roCynapCTBEHHbIM OPraHOM,
YMNOTHOMOYEHHbBIM KOHTPOJIMPOBATb AEeATE/IbHOCTb KOMIMaHWNN.

MoctaHoBneHMe KabuHeTa MUHUCTPOB TPpebyeT OT aKLMOHEPHbIX
0611ecTB OPMMPOBaTb OTYETHOCTb, KOTOPasA AEMOHCTPUPYET:

e [locTvyKeHMe MoCTaBNEHHbIX Liesen.
e BbinonHeHWe cTpaTermyeckmnx naaHoB pasBUTUS.

e BrnuaHue npMHUMaeMbIX peLleHnii Ha (UHAHCOBYIO U
coumanbHyo cTabuUibHOCTL MPeanpUaT1s.



® O KoMnaHuu

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

® OxpaHa oKkpy>KatoLlen cpenbl

® OxpaHa Tpyada 1 npoMmbllluiieHHas 6e30MacHOCTb

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [1puno)keHus
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KnioyeBbie aneMeHTbl CUCTEMBI BO3Harpa>kgeHusa:

YHUDULMPOBaHHbIE U CripaBedvBbIe YCI0BUA:
Pa3mMepbl AOMKHOCTHBIX OK/1af0B onpeaensaTca
Ha OCHOBE [O/MKHOCTHbBIX 063aHHOCTEN U YPOBHS
KBasMurKaLMKM, 4To MoMoraeT obecrnednsaTb
cnpaBen/IMByo OMnaTy BbIMOHEHHbBIX (YHKLIMIA.

e [logaep»kka ycTonumBbIX pe3ynbTaToB: B cucteme
npenycMoTPEeHbI BO3HArpaXkAeH s 3a OCTUXKEHNE
KIOYEBBIX MOKa3aTesiel 1 BbIMOIHEHWE MPOrHO308,
CrnocobCTBYst MOBbILLEHUIO 3P HEKTUBHOCTY PaboThbl U
YCTOMYMBOMY Pa3BUTUIO KOMMAHUU.

e [lponopunoHanbHble BbiMaTbl 1 coLMaibHas
nogaep»ka: BkntoueHbl colmanbHble BbiMaTbl, Takme
KaK MoMOLLb Ha MeONLMHCKOE NeYeHmne, Noaaep>KKa
MpW BbIXOMe Ha MeHCUIO, a TaKXKe BbiMaaTthbl Npu
BaXKHbIX COOBITUAX XM3HU COTPYAHUKOB, TaKMX
Kak BpakocoYeTaHne Unm poxkaeHue pebeHka. ITn
coliMaibHble BbIMiaThl MOAYEPKMBAIOT COLMATbHO
OTBETCTBEHHOE OTHOLLIEHME KOMMaHUN K CBOUM
COTPYAHUKAaM.

o ntoram 2023 roga npemumn YyneHam
[MpaBneHusa He Oblo NpeayCcMOTPEHO.

BHYTpeHHWI 1 BHELWWHWIM ayauT
BHyTpeHHUI ayguT

Cny>k6a BHyTpeHHero ayauTa ABAseTca CTPYKTYPHbIM
nogpasaeneHneM KomnaHmm, oTBeYatoLLMM 3a BbINOHEHNE
pyHKLUNIA BHYTpeHHero KoHTpons. OHa co3fgaHa Ha OCHOBaHMWM
MonoxxkeHna o Cny»kbe BHYTPEHHEro ayauTa, yTBep>KAeHHOro
pewennem HabnmogatenbHoro Coseta AO «Navoiyazot».

] } 1 Ik i |
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Cny>+<6a MOJTHOCTbIO COOTBETCTBYET HOPMATUBHbBIM Tpe6OBaHl/l‘r'|M,

OcHOBHbIe 3agauun Cﬂy>K6bI BK/1IOYalOT:

[TpencraBneHne HabnogatensHoMmy CoBeTy TOUHOMN
NHOPMaLMK U peKoMeHaauUni ons NoBbILEHUs
3hhEKTUBHOCTM AesTenbHoCT KoMnaHnmy no ntoram
AYAMTOPCKUX MPOBEPOK.

[NoaroToBKy NpensoxkeHni ansa MNpaeneHus no
YCTPaHEHWIO BbIB/IEHHbIX HEAOCTAaTKOB 1N KOHTPO/1b
3a UX yCTpaHeHuneM.

ObecneyeHune 3aNUThI NMpaB N 3aKOHHbIX NHTEPECOB
BCeEX aKLMOHEPOB, BK/1IOYaAd MMHOPUTAPHbIX.

a ee COTPYAHUNKM MMEeKOT HeobXxoOMMbIA OMbIT pa6OTbI B
6yXI’aJ’ITepCKOM ydyeTe, ayanTe, (bl/lHaHCOBOM M HaJ10roBOM

KOHTpO/e (He MeHee OBYX /1eT U3 NocieHnx aecati) 1 obnagaoT
HeobX0AMMOM KBanMdMKaLMen: ayanuTopcKMMmM cepTudgunKaTamm

1 BbICLUMM 3KOHOMUWYECKNM O6pa3OBaHVIeM, NMPN3HAaHHbLIM B

Y36ekunctaHe. CepTrudmkaumsa COTPYOHUKOB OCYLLECTBISETCA B
YCTaHOB/IEHHOM MopsaAKe pecrnyb/IMKaHCKMMK NpodeccnoHanbHbIMM

o6beANHEHVAMU ayaMTOPOB U MUHNCTEPCTBOM (DUHAHCOB.

Cny»«ba BHYTpeHHero ayamnTta KomnaHum cooTBeTCcTBYET
YCTaHOBNEHHbIM HOpMaTMBaM. LLITaT cny»kbbl BKTIOUYaeT Tpex

COTPYyAHMKOB, OOHAaKO CbaKTI/NeCKVI B OTHETHOM nepumoae pa60Tar|V|

OBa creunanncta. PykoBoguTenb cy»>Obl, a TakKe oauH 13
ayouTopoB 0b6/1adatoT He0bXOoOMMbIMK MPOdECCHUOHaTbHbIMY
cepTudrKaTamu, YTo NOATBEPIKOAET BbICOKNI YPOBEHb UX

KBa)'II/Id)l/IKaLI,I/II/I. E)KeFO):I,HOG NIaHNPOBaHWE OEATE/TbHOCTA C)'Iy)K6bI
M COCTaB/1eHME CMETbI PAaCXOO0B OCYLECTBNAKTCA PYKOBOONTESIEM U

yTBep»KaatoTca HabnogatenbHbiM CoBeTOM.

MNMoppepr»kaHne npoeccnoHa IbHOro YypoBHa obecnedmBaeTca
perynapHbIM NOBbILLEHNEM KBaNMpUKaLMM COTPYOHMKOB B
NNLEH3MPOBaAHHbBIX 00pa30BaTe/bHbIX yUYpeXKOeHUsaX. Takke
COTPYAHUKM NPOXOOAT eXXerofHyo aTTecTaumntio, MPoBOANMYIO

HabnogatenbHbiM COBETOM, YTO CrOCcObCTBYET a3hPeKTUBHOM U
COOTBETCTBYIOLLEN YCTAaHOBMEHHbBIM CTaHAapTaM paboTe C/y»Kobl.
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BrHewHnn ayout

[ns noaTBep»kaeHUs 0OCTOBEPHOCTU PUHAHCOBOM OTYETHOCTM
AO «Navoiyazot» 3a 0TUYETHbIV rof, NPUBIEK HE3aBUCUMYIO
ayouTopckyto opranmsaumio OO0 «KPMG Audit» gna nposeneHna
ayauTa B COOTBETCTBMM ¢ MexkayHapOoaHbIMKM CTaHAapTaMm
huHaHcoBoW oTyeTHOCTU (nanee — MCDO), a TakKe KOMMaHuo
OO0 «TTT-Audit» pna NnpoBepKM COOTBETCTBUA PUHAHCOBOM
oTYETHOCTM TpeboBaHMAM HauyroHanbHbIX CTaH4apToB
Oyxrantepckoro y4yeta Pecnybnmkum Y36eKkucTaH.

AyonTopcKmne NpoBepKM NPOBOAATCH €XKerogHo U 0XBaTblBaOT
h1HAHCOBYO OTYETHOCTb U OMNepaLMoHHbIE MPOLLEcChl 3a
npeablaywmii roq. Beibop ayamMTopCKoM KOMMNaHMM OCyLLLEeCTBIAETCS
Ha OCHOBAHWM KOHKYPCHbIX MpoLeayp, NpeayCcMOTPEHHbIX
3aKoHoAaTeNbCTBOM Pecnybnnkmn YabekmncraH.

anaBneHme Ka4yeCTBOM

KoMnaHmna cTpeMunTcs K MoCTOAHHOMY COBEPLUEHCTBOBAHMIO
MpPOLECccoB 1 NPOAYKLMM, obecneymBan BbICOKME CTaHOaPThI
KauecTBa Ha BCcex aTanax gedrenbHocTu. B pamMkax 3Tolt paboThbl
BHeApeHa M Noaaep*KMBaeTca CMCTEMa MeHe)KMeHTa KadyecTBa B
COOTBETCTBUN C MeXAyHapoaHbiM cTaHaapToM ISO 9001.

MpuHymnbl ISO 9001 nomoratoT:

e [loBbllaTh onepaLnoHHY 3hPEKTUBHOCTb U
yrMpaB/sSeMocTb OU3HEC-MPOLIECCOB.

e ObecneuyrBaTb COOTBETCTBME NPOAYKLMU L YCITYT
TpeboBaHMAM KIMEHTOB 1 3aKOHOOATETbCTBA.

L] BHeﬂ,pﬂTb MeXaHM3Mbl MOHUTOPUHIA 1 yrnpaB/ieHNA
PUCKaMn.

° [NocTosiHHO COBEPLUEHCTBOBATb BHYTPEHHNE
NnpoLecCbl Ha OCHOBE aHa/IM3a AaHHbIX A O6paTHOl7]
CBA3N.

NGl 2\

CucrteMa MeHeO»KMeHTa KadecTBa MHTerpmpoBaHa B KopropaTBHoe
yrnpasiieHne 1 cnocobCcTByeT AOCTMXKEHWNIO CTPATErMYecKmnx

Lenen KoMnaHuu, obecrneymBas yCToMYnMBOE Pa3BUTUE U
KOHKYPEHTOCMNOCOOHOCTb.

[NpoTnBOAENCTBME KOPPYMLUN

AO «Navoiyazot» npuaep>KMBaeTca BbICOKMX MOPasbHbIX W
coLManbHbIX CTaHOapTOB B CBOEM (PMHAHCOBO-X035MCTBEHHOM
OeATeNbHOCTH, yaensaa ocoboe BHUMaHMe pa3paboTke, BHEOPEHMIO
N KOHTPOSIO aHTUKOPPYMLUMOHHbLIX MOUTIK M NMpoLeayp.

B 2020 roay B cootBeTcTBMK C YKa3oM [pesnaeHTa Pecnybnmkim
Y36ekuctaH N2 YI1-6013 o1 29 niona 2020 ropa 6bina co3gaHa
Cny»kba KoMnaeHca, KoTopada Hadana PYHKLMOHUPOBaTb C AHBaps
2021 ropa.

B KoMnaHun gerncteyeT AHTUKOPPYMNLUMOHHAs NoNUTUKa (nanee

— «[TonnTnkan), KoTopasa NpeacTaBnAeT cobo COBOKYMHOCTb
OCHOBHbIX MPUHLMMOB 1 971EMEHTOB aHTUKOPPYMLIMOHHOM

CUCTEMDI, @ TaKXKe BK/IoYaeT B cebs NoNOXKeHUss MexxayHapoaHOro
AHTUKOPPYMUMOHHOIO 3aKOHO4ATEIbCTBA U 3aKOHOAATENbCTBA
Pecnybnuku YsbekmctaH. OHa HanpaBfeHa Ha NpefoTepalleHme
KOPPYNLUMOHHbIX MpaBoHapYyLUeHWK, onpenensaeT Mepbl A4
MUHVMU3ALLNM KOPPYMLMOHHbBIX PUCKOB M yCTaHaBIMBAET HOPMb
noBefeHus, obasaTenbHble Ansa cobnogeHUs BCeEMN COTPYAHNKAMMU.




® O KoMnaHuu

e Yn paBieHne gedATe/IibHOCTbIO

® Hawwun nogun

® OxpaHa oKpy»KatoLLen cpeqbl

® OxpaHa Tpyda 1 NpoMbilL/ieHHaa 6e30MacHOCTb

MNonuTtnka paspaboTaHa B COOTBETCTBMU C TPEOOBAHWAMMU
3akoHopaTenbcTBa Pecnybnukm Y36eKmMcTaH 1 ¢ y4eToM
peKoMeHdauuii MexxayHapoaHblX opraHusanmii no

AHTUMKOPPYMNLMOHHOM AeaTeNbHOCTK, @ TaKXKe Ha OCHOBE yYLLINX
MUPOBbIX MPaKTUK 1 MexxayHapoaHoro ctaHgapTa ISO 37001:2016

«CucTeMbl aHTUKOPPYMNLMOHHOIO MeHedyKMeHTa — TpeboBaHma
N PYKOBOACTBO MO NpuMeHeHno». B pamMKkax BHeOpeHns 1
cooTBeTCcTBMA cTaHaapTy ISO 37001:2016 AO «Navoiyazot»

pa3paboTana v BHegpuna 6onee 30 BHYTPEHHUX HOPMATUBHbIX
nokymeHTOoB. B aHBape 2023 roga KoMnaHus ycnelwHo npoLunia
BHELUHNA CePTUPUKALNOHHbBIN ayauT Ha COOTBETCTBMNE TpeboBaHNAM

ctaHgapTa ISO 37001:2016 1 nony4ymna cCOOTBETCTBYHOLLINM

cepTndpmkat. B auBape 2024 roga ceptudukaT bbia1 noaTBepKaeH
B XO[.e NMOBTOPHOIO BHELIHEro ayanTa He3aBMUCKMMOM KOMMaHnein

«CERT International».

B pPaMKaX peanmsagnn MonnTtnkn KoMnarums BHeOpAET

MEeXaHWN3Mbl 60pb6bl C KOppyI’ILI,I/IeIZ, yYnTbiBatowme Ccyuectsytoujmne
KOppYynuUMOHHbIE PNCKN, VIMEKLLMICA OnbIT U OOCTYyrMNHble PECYPChI.

Llenn AHTUKOPPYMLUMOHHOM NONUTUKKU KoMnaHum

OOCTUXKeHne pa,EI,VIKa)'IbHOVI NMNKBNOaLUNN KOppynunn;

e  TOBbILLIEHWE MPABOCO3HAHWS 1 NMPABOBOW Ky/bTypbl
coTpyaHuKoB KoMmnaHuu, hopMUpoBaHmne HETEPNIMMOro
OTHOLLEHMA K KOPPY UMK,

e MOATBEPXKAEHME MPUBEPXKEHHOCTM KoMNaHuM NpuHLMNY
«HY/IEBOW TONEPAHTHOCTU» K KOPPYMLIMM;

e  Co3daHWe 1 MNoAAep>KaHWe KOPropaTUBHOW KybTypbl
HenpusaTUS NoObIX KOPPYMLUNOHHbBIX AeACTBUIA;

e CHWKEHME aHTUKOPPYMUMOHHbLIX PUCKOB Yepes JoHeceH e
AHTUMKOPPYMLMOHHbBIX MPUHUMMIOB 1 TpeboBaHWi KomnaHum
[10 CTOPOH rPaXKAaHCKO-MPaBOBbIX OFOBOPOB U LWNPOKOM
061L1ecTBEHHOCTY;

e 0006LLEeHNE NPUHLIMMOB, LIeSIeil U Mep ANF MUHUMMU3ALIMM
pu1cKa BoBeYeHns KoMnaHum n eé coTpyOHUKOB B KO
PPYMNLUMOHHYIO OEATENbHOCTb;

e peanusaumio Mep Mo NpPeaoTBPAaLLEHNIO KOPPYMLUMN BO BCEX
chepax oestenbHocT KoMnaHuu;

e  CBOEBPEMEHHOE BbIiIBIEHWE KOPPYMUMOHHbBIX
NpaBoHapYLEHNI, X YCTPaHeHWe, a TakKe yCTpaHeHve
MPUYUH 1 YCIIOBMIA, CMOCOBCTBYIOLLMX X BO3HUKHOBEHMIO,
obecnevyeHne OTBETCTBEHHOCTM 32 KOPPYMNLUMOHHbIE
HapyLUeHs.

e  CBOEBPEMEHHOE BbIABNEHNE KOPPYMLIMOHHbBIX
MpPaBoOHAPYLUEHN, X YCTPAHEHWE, a TakKe yCTpaHeHune
MPUYUH U YCNOBUIA, CMTOCOBCTBYIOLLIMX X BOSHUKHOBEHWIO,
obecrneyeHne OTBETCTBEHHOCTM 3a KOPPYMLMOHHbIE
HapyLLeHWs.

OcHOBHbIe [OKYMEHTbI MO NPOTUBOOENCTBMIO KOPPY LUK

Ona shheKTMBHOro NPOTUBOAEHCTBNA KOPPYNLMM 1 obecredeHms
npo3payvyHocTh ceoein aeartenbHoctn, AO «Navoiyazot» cobntogaer
pAO 3aKOHOAATeIbHbIX N BHYTPEHHUX HOPMATUBHbBIX JOKYMEHTOB.

3aKOHOIJ,aTeJ'IbeIe aKTbl:

3akoH Pecnybnnkn Yabeknctan N2 3PY-419 o1 03.01.2017 r.
«O NPOTMBOAENCTBIM KOPPY LMW,

Ykas lNpe3naeHTta Pecnybnukm Ysbekuctan N2 YT1-5729 ot

27.05.2019 r. «<O Mepax no ganbHenleMy COBEPLLIEHCTBOBAHMIO

CUCTEMbI MPOTUBOAENCTBUA KOppynumn B Pecnybnvke
Y3beKucTaH».

Ykas Npesunpgenta Pecnybnuku Yabekuctan N2 YI1-5618

01 09.01.2019 r. «O KOPEHHOM COBEPLIEHCTBOBAHUM CUCTEMbI
NOBbILLIEHWA NPAaBOCO3HAHMWA 1 MPAaBOBOW KyNbTypbl B
obLlecTsen.

Ykas [Npe3naeHTta Pecnybnukum YabekmcTaH

N2VYT1-6013 o1 29.06.2020 r. «O gononHUTeNbHbIX Mepax no
COBEPLUEHCTBOBAHMIO CUCTEMbI MPOTUBOAENCTBUS KOPPYMLIMN
B Pecnybnuke Y36eKncTaH».

MNocTtaHoBneHne MNpesngeHTa Pecnybnmku YabeknctaH
N2 M-5177 o1 06.07.2021 . «O gonoaHUTENbHbIX
Mepax Nno 3hPeKTUBHOM OpraHm3aLmm eaTenbHOCTU Mo
NPOTUBOAENCTBUIO KOPPYMLMNY.

MNoctaHoBneHue MNpesnageHta Pecnybnnkn YabekncraH
Ne1M-5171 o1 02.07.2021 r. «O pononHUTENbHbBIX Mepax o
obecnevyeHmto NPo3pPadYHOCTU U NOBbIWEHMIO 3 HEKTUBHOCTM
rOCYOapPCTBEHHbIX 3aKyMOK».

——

BHyTpeHHWe HOpMATUBHbIE [OKYMEHTbI:
[NpuKa3 06 yTBEP>KOEHWM JOKYMEHTOB CUCTEMBI
AHTMKOPPYMLMOHHOIO MEHEAXKMEHTA.
[NonoxkeHune 06 ynpaBneHun no KoMriaeHcy.

L omKHOCTHbIE MHCTPYKLIMW CNeLMancToB
yrpaBneHns KoMmiaeHc (Mpon3BoACTBEHHbIE,
PMHaHCOBbIE, KOHTPOJIbHbIE).

L omKHOCTHbIE MHCTPYKLMW CITy>KObl
AHTMMOHOMO/IbHOIO KOMIJ1aeHca.

AHTUKoppynumoHHasa nonutika AO «Navoiyazoty.
Kopekc npodgeccroHanbHOM 3TUKMN.

[NonoxkeHne 0 KOMUCCUY MO MPOPECCMOHATBHON
3TUKe.

[NonuTtnka Bpy4YeHNA N NMonyvYeHA NnogapKos,
OopraHm3auna n yyvyactme B Ae/10BblX MEPOMNPUATUAX.

[NopanoK BbISBNEHWA U OLIEHKN KOPPYMLMOHHbBIX
PUCKOB.

[TonoxkeHue o npueme 1 06paboTke CoobLLEHMI
yepes KaHasbl CBA3N.

[NonuTtnka ocyLulecTBneHndA 6J'IaI’OTBOpl/lTe)'IbHOl7] n
CI'IOHCOpCKOl\//I OeATe/IbHOCTN.

[NonnTrKa BHYTPEHHMX NMPOBEPOK.
[TonoxkeHne 06 ynpaBneHm KOHPINKTOM MHTEPECOoB.

|_|OpF|,EI,OK B3aMMOLENCTBUSA C MPaBoOOXpPaHNTETbHbIMA
OopraHamu.

[NopanoK MOHUTOPUHIA U KOHTPONSA cobItoAeHMS
AHTMKOPPYMLMOHHBLIX MPoLeayp.

[NopanoK coobLLeHNa 0 HapyLLeHWAX 3aKoHa.

0630p KpUTEPUEB U MOKa3aTes el OLeHKM
3P PEKTUBHOCTU OeATENBHOCTU.

PernameHT oT4yeTHOCTM MO BOMpOcam
NPOTUBOLENCTBUS KOPPY LU,

[Topsagok hMHaAHCOBOro KOHTPOMS.

[NonoXkeHne o BHYTPEHHEM ayauTe Mo CTaHOapTy
ISO 37001:2016.

[NonoxkeHne o KoHpUOEHLMANbHOM
[e/10MpPOnN3BOCTBE.

[NonoxkeHne o cucteme BHYTPEHHEIT0 KOHTPO/1A.

MHCTpYKLMS MO NpoBepKe KaHOAMAATOB Ha paboTy.

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB ® [1puno)keHus 22

LaHHble [OKYMeHTbl o6ecrneYymMBaloT KOMMIEKCHbIN NOAXOS,
K YNPaB/EHUIO aHTUKOPPYMUNUOHHBIMW NMPOLLeCCaMU U
cnocobcTBytoT cobntopeHuo AO «Navoiyazot» BbiICOKMX
CTaHOAPTOB 4Ee/1I0BOM 3TUKU U MPO3PAYHOCTM.

AHTMKOppyrlLI,MOHHbIe MHUUMaTUBbI KoMnaHum HanpaB/ieHbl Ha:

npeaoTBpaLLeHne KOpPYMNLMU;

BbiIBJIeHWE, YCTPaHEHWe N pacciiegoBaHue
KOPPYMNLUMOHHbIX MPOABNEHNIA;

MUHUMU3ALUIO UMK YyCTPaHEHMNE NOCNENCTBUA KOPPYMLUM.

Cny>x6a KoMniaeHc (aHTUKOPPYMNLUUOHHOI0)
KOHTpona KoMnaHuu nMmeeTt npaMomn u
onepaTmBHbIN gocTtyn K HabnogatenoHoMy CoBeTy.

ESNAS
| Rieg. Ne, 4547133

OpraH no ceptudukaumm «CERT INTERNATIONAL» s.r.0., OCHOBLIBASCH HO Pe3ynsTATAX QyAWTd,
NPOBeAeHHOro B COOTBETCTENM € NPoLEeaypaMi cepTudHUKALMKM, NOATEEPXKACET,
YTO CHCTEMA MEHEMKMEHTA NPOTUBOACACTEMA KOPPYNLMM:

AO «Navoiyazot»

Pecnyénuka YaéekuctaH, 210101, ropog Hasowm, ynuua Hasow, 5

B O6NAcTH:

MNpoussoaCcTBO MUHEPANBHBIX YRO6PEHU

COOTBETCTBYET TPEGOBAHMAM CTAHAAPTA!

ISO 37001:2016

Ceptudurar N2 ABMS-0685/A
3akoa NE: 917/01
Dercreqtened c:  23.01.2023
Oercredrenex po:  22.01.2026

lnpw yenomm

23.01.2023
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Mepbl No npodmnnakTuke m
NPOTUBOLAENCTBUIO KOPPYMNLUMM

D

B 2023 roay AO «Navoiyazot» peanvsoBana psg MeponpuaTii no
npoduIaKTVKe 1 NPOTUBOLENCTBUIO KOPPYNLUMK, BKIKOYAs:

e [lpoBeneHme Kpyriblix CTONOB W MPOUIaKTUYECKIMX
MEPOMNPUATUI C y4acTUEM KtOYEBbIX MOAPa3aeneHun
KoMnaHum ons hopMmMpoBaHMA HETEPMMMOrO OTHOLLEHUS K
Koppynumm.

e Vcnonb3osaHue Telegram-60Ta, ohuLManbHOro cata
KoMnaHmM n BHyTpeHHNX Ny6anKkaumii ona MHMopMMpoBaHus
COTPYAHMKOB O HOPMATUBHbIX aKTax U AeATe/IbHOCTM B 06/1acTy
NPOTUBOLENCTBUS KOPPYMLIUW.

e [IpoBeOeHMe BHYTPEHHErO ayamnTa U aHan1sa Ha Hanuume
KOHM(D/IMKTOB MHTEPECOB: BbiABEHO 12 peasbHbIX 1
7 MOTeHUManbHbIX ClTly4aes npu nepeBoae ¢ 0AHON OO/HKHOCTU
Ha Opyryto, U NpoBefeHa pasbacHUTeIbHaa paboTa.

e KoMmnnekcHada nposBepka 183 KaHANAATOB, BHOBb MPUHATHIX
Ha paboTy, U 24 OONXKHOCTHbLIX SIUL, U3 FPYMMbl MOBLILLEHHOTO
pUCKa Ha COOTBETCTBME TpeboBaHMAM CTaHO4apTa
ISO 37001:2016.

B KoMnaHuu pericteyeT [onoxkeHne o nopaake paboTbl «tenedoHa
LOBEPUA» U «ropsYer NMMHUK» MO PAaCCMOTPEHNIO 0bpaLLeHni oT
PU3NYECKNX U LOPUANYECKMX NKLL, 019 3PPEKTUBHOIO NpreMa n
y4yeTa obpalleHnit. DTN TNHUU PYHKLMOHMPYIOT B COOTBETCTBMMU C
3aKoHOoAaTeNbCTBOM Pecnybnnkn Y3beknctaH U npeaHasHaveHbl
019 MOBbILWEHNA NPO3PaYHOCTU 1 ONepPaTUBHOCTU B paboTe C
obpalleHUsaMn

OueHKa pMUCKOB, CBA3AHHbIX C
Koppynumewn

CC S

B 2023 rogy AO «Navoiyazot» npoBeio KOMMIEKCHYIO OLEeHKY
PUCKOB, CBA3AHHbIX C KOPPYTLMEN, B COOTBETCTBUN C BHYTPEHHUMMN
pernameHTaMu n TpeboBaHnamMm ctaHgapTa ISO 37001:2016.
AHanus oxBaTbIBan Krto4YeBble OU3HEC-NPOoLLeCChl, BKtoYas
rocyadapCTBeHHbIe 3aKyTMKK, 3aK/TioUeHVe JOroBopoB 1 yrpasieHne
nepcoHanoM. Llenb oLeHKn — BbigB/IEeHWE 30H PUCKa 1 BHeOpeHue
NPeBeHTUBHbIX Mep A1 MUHNMU3ALMM KOPPYMLIMOHHbIX
nposBAeHUN.

® [loaaep*KKa MecTHbIX COO0OLLLEeCTB

® [1puno)keHus
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OcHOBHbIle pe3y/bTaTbl OLLEHKU:
3aKynKu v TeHaepbl:

B TeuyeHue oTyeTHOro nepuopa 661710 06bABNEHO 18
TEeHAEepPOoB, Mo pe3y/ibTaTaM KOTOPbIX 3aK/toUYeHbl KOHTPaKTbI

Ha cyMMy
43,95 [ToaTBEp>KOEeHHbIE C/ly4Yan

M1pA CyMOB Koppynumnm

e

B TeueHune otyeTHoro nepuoaa 8 AO «Navoiyazot» 66110
noaTBep»KOeHo 12 cnydyaeB KOPPYMLUM, OTPaXKaoLWMX HapyLLeHUs
3a 2023 roa KoMnaHua 3aknouunna Ha YPOBHE UCMOTHEHMS OrOBOPOB, COOMIOOEHNA TPYAOBbIX NPaB
COTPYOHMKOB 1 yrNpaB/eHYeCKOM OTBETCTBEHHOCTW. 3a YKa3aHHbI
nepuop 6bi/1M BOCCTaHOB/IEHbI Ha paboTe HenmpaBoMepHO
yYBOJIEHHbIE COTPYAHWKM, B CBA3M C YeM KoMMaHna noHec a pacxobl
AOroBopoB Ha KOMMEeHCcaLMo 3a BbIHY>KAEHHble NPOrysbl M MOPaslbHbIN
yliepb. Takke B xoOe NpoBepKM JOroBOPHbIX 0653aTeNbCTB
C KOHTpareHTaMu BbIsiB/IEHbI (DaKTbl HEXBATKM MUHEPasbHbIX
yOoOpeHN Ha CKNagax. YCTaHOB/IeHbl HapYLLEHUS MHCTPYKLUMIA Npy
paboTe ¢ AparoLeHHbIMW MeTanlamMu 1 crielmManbHoON NPoayKUMen,
a TaK>Ke BbIB/IEHbl HEJOCTaTKM B AeATeNbHOCTU PYKOBOACTBA
OTAENbHbIX MOoApa3feneHunin.

! 0 6 4 O6Lwee KoNM4ecTBo noaTBepPXXAeHHbIX Cy4YaeB KOppynuuu, WT.

MNpA CYMOB

Pacxopabl Ha npepcTaBUTeNbCKME HY>XAbl COCTaBUIU 2021
835,32 MnH cyMoB, 13 kKoTopbix 800,84 MNH cymoB

HanpaBieHbl Ha NpueM rocten. [lononHUTeNbHbIe

CMOHCOPCKME pacxonbl CBEPX YTBEPXKAEHHOIo 6usHec-

nslaHa He NPOM3BOAUIINCD, YTO MOATBEPIKAAET cobnogeHne 2022
bMHaHCOBOW AUCLUMIIUHDI.

MNMpouecchbl NpoBeaeHNA TEHOEPOB CTPOro
KOHTPOJIMPOBA/IUCh C LIe/Ibio UCKIIOUYEHUA 3/10ynoTpebneHui.

YnpaBneHve poroBopamu:

13 KoTopbix 156 6binn 3aknoYeHbl HanpaMyto. Ocoboe
BHMMaHMe yOenanoch NpoBepKe KOHTPAKTOB Ha Hannuue
KOPPYMLUMOHHbIX PUCKOB, BK/tOUYas KOHTPOJIb 3a
cobnogeHneM npouenyp 1 HOpM.

EHaFOTBOpMTeanOCTb n npepcraBUTE/IbCKUE pacxoabl:

B pamkax «[Monutukn B o6nactn 6narotBopuUTesibHOM n
CMOHCOPCKON aeATeNnbHOCTU» KoMnaHue ocyuiecTBuia
MeponpUATUA Ha CYMMY.

Pucku, cBsizaHHbIle ¢ nepcoHasioM:

B 2023 rony TpyooycTpOeHbI 1 8 3 2023

COTPYAHMUKA

B oTBeT Ha BbisB/IEHHbIE HapyLIeHNA ObiNiv MPUHATDI
OMCUMMNNMHAPHbIE Mepbl, HarnpaBieHHble Ha NpeaoTBpaLleHmne
MOBTOPHbIX MHLMAOEHTOB. Hanbonee cepbesHble criyyan nepenaHol
0N OanbHerwero pasbupaTenbCTBa B MPOKypaTypy 1 cyaebHble
opraHbl. KoMnaHua HamepeHa yCunnTb BHYTPEHHWIA KOHTPO b,
4TO6bI MUHUMU3NPOBATb KOPPYMLUMOHHBbIE PUCKIA N YIYYULLINTD
MPO3PaYHOCTb MPOLLECCOB.

M c 274 coTpyoHUKaMuM NMpeKpalleHbl TPyaoBblie Jorosopa.
N3 Hux 25 yenoBeK 6blnin YBOJIEHBI B CBA3M C COKPALLEHUEM
wTaTtoB, 101 — no cornawieHuto ctopoH, 59 — no
CO6CTBEHHOMY >KeflaHuto. B xone BHYTpeHHEro KoHTposs
BbigBsieHbl 208 cnyyaeB HapyLleHUW TPYLOBOW ANCLUUMNIUHDI
M NpaBWJ/1 BHYTPEHHEro pacrnopsgKa, 3a YTo COTPYLHUKMU
MOHECN OUCLUMIMHAPHbIE HAKa3aHKA.
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MNokasaTenb 2021

2022 2023

ObLLee KoNMMYecTBo

crydaeB YBOJSIbHEHUSA UN
HaKa3aHWA COTPYOHUKOB 3a
KOPPYMNUMOHHbIE OEUCTBUS, LUT.

11

ObLee KOMMYecTso

noATBEP>KAEHHbIX C/lyYaeB

HEeBO30OHOBEHNSA U

PaCTOPXKEHWNSA KOHTPAKTOB C 35
[eN0BbIMM MapTHEPaMU 13-

3a HapyLUEeHWN, CBA3aHHbIX C

Koppynumen, WwT.

24 2

KonnuectBo ny6nmyHbIX
cynebHbIX Aien, Kacatouwmxcs
KOppYyMuMn 1 Bo36Y>KOEHHbIX
NMpPOTUB OpraHmM3aunm nnm

ee COTPYAHWKOB B TeYeHune
OTYETHOro Nnepropaa.

CobnopeHre 3akoHodaTeIbCTBa

B otyeTHOM nepuroae 3a 2023 rop 6bi1 3apUKCMPOBaH OAUH Criydali
HECOOTBETCTBMSA TPeOOBaHUSAM 3aKOHOB M HOPMATUBHbIX aKTOB, YTO
MPYBENO K HanoxeHuto Wwrtpada. B teyerHne 2021 n 2022 ronos
nonobHble cny4Yaun otcytcTBoBanu. LUtpad, npegbasnenHbin B 2023
rofy, coctaBun 2,61 mapa 1 6611 ornlayeH B TOM >Ke OTYETHOM rofy.

KoHM KT nHTepecos

KOHM VKT MHTepecoB NpeacTaBaseT coboi cUTyaLmio, Mpu KOTOPOWA
NNYHble MHTepechl COTPYAHMKOB MOIMyT BCTYNaTb B MPOTUBOPEYME C
MHTepecamy KoMnaHumM, YTo MOXKET NOBANATb Ha UX 0OBEKTMBHOCTb
M Y4ecTHOCTb B MpUHATUK pelieHuid. Lienbto Komnanum aensaetcs
MUHVMU3ALNA PUCKOB, CBA3AHHbIX C KOH(D/IMKTOM MHTEPECOB, a

TakKe obecneyeHne NPo3paYHOCTM U JOBEPUS B Ae/T0OBOM MPaKTUKeE.

[ns aToro paspaboTaHbl MEXAaHU3MbI YPABEHNA KOH(DIMKTOM
MHTEPECOB, HarnpaB/ieHHble Ha CBOEBPEMEHHOE BbiAB/IEHME,
npefoTBpalleHune 1 paspelleHne CUTyal i, KoTopble MOoryT
NMoBNWSTb Ha AeATelbHOCTb KoMMnaHum 1 eé penyTauuio.

MNMopxop K ynpaBneHUto KOH(OIMKTOM MHTEPECOB

B cooTBeTcTBUMM C [ono)KeHMeM 06 ynpaBAeHN KOHDIMKTaMM
nHTepecos, B AO «Navoiyazot» ycTaHOBEHbI OCHOBHbIE BUAbI
KOHMPSIMKTOB MHTEPECOB, MOAXOAbI K MX YPErYTMPOBAHMIO, @ TaKKe
0643aHHOCTM 1 OTBETCTBEHHOCTb COTPYAHMKOB. Bce paboTHMKM
KoMnaH1K, He3aBUCUMO OT AO/IXKHOCTU 1 CIY>KeBHbIX MOTHOMOYUIA,
0693aHbl cob/10aaTh HOPMbI U TPEBOBAHWSA, N3NTOXKEHHbIE B 3TOM
OOKYMEeHTe.

KntoueBble NpUHLUMbI YNPaB/ieHUs KOH(IMKTOM
WHTEPECOB BK/TOYAIOT:

e [lpeBeHTVBHbIE MePbI 1 MPUOPUTET OOLLECTBEHHbIX
nHTepecos. CoTpyaHMKM 00A3aHbl CTaBUTb NpaBa,
CcB0OO[bI 1 3aKOHHbIE MHTEPECH! FPpaXkaaH u
roCy[apcTBa Bbllle CBOUX JIMYHBbIX MHTEPECOB,
NMpUHUMas peLleHnss Ha OCHOBE MPO3PaYHOCTH,
YeCTHOCTW 1 BeCrpPUCTPACTHOCTM.

e PackpblTne nHhopMaLmMm 0 KOHMIUKTE NHTEPECOB.
Kaykablii cOTpyOHWK 0693aH CBOEBPEMEHHO
pacKpbIBaTb MH(OPMALIMIO O MOTEHLIMATbHBIX UK
haKTMUYECKMX KOHDIMKTAX MHTEPECOB, YTO MO3BOSET
KoMnaH1K onepaTrBHO NPUHKMMATbL Mepbl A5 1X
paspeLleHns.

o [looaeprkaHne KOPMopPaTUBHOM KynbTypbl
HETEPMMMOCTU K KOH(MKTaM nHTepecoB. B
KoMnaHny nopaep kmMBaeTcs KynbTypa Npo3payHoOCTy,
KOTOpas NUCK/OYaEeT NpecsiefoBaHue L,
COOBUIMBLINX O KOHPIMKTE MHTepecoB. JTnua,
MHMOPMUPYIOLLME O TaKUX CUTYaLMAX, 3aLUNMLLEHDBI OT
HeraTMBHbIX MOCNEACTBMIA 33 CBOU OENCTBUS.

e YecCTHbI 1 BeCcnpUCTPACTHbIN NOAX0M K PaspeLleHmnto
KOHMDIMKTOB. Bee cnyyam KoHpAnKTa nHTepecos
paccMaTpUBalOTCH C HEMPEOB3STOCTbIO, HA OCHOBE
KO/IEKTUBHbIX PeLUeH 1 0O bEKTUBHOM OLIEHKM.

B cnyuae, ecnv coTpyOHUK CBOEBPEMEHHO MHAOPMMPOBas O
HaIMUYNN KOH(IMKTa MHTEPECOB, FOTOB 0TKAa3aTbCA OT JINUYHbIX
NHTEPECOB B NO/b3y MHTepecoB KoMnaHnm 1 AeicTBoBaTh B

paMKax yCTaHOBEHHbIX MPaBU/I, 3TO HE MOXET C/YXKNTb MPUYMHOM
L7191 ero yBOo/IbHeHMA. Takoi MOAXOM HarnpaB/eH Ha co3daHue
cnpaBennBoN cpefbl, rae YeCTHOe B3aUMOAENCTBINE 1 coboaeHne
BbICOKMX 3TUUYECKNX CTaHOAPTOB ABMAIOTCA OCHOBOM KOPMOPaTUBHOM
KYNbTYpbl.

MexaHn3Mbl 06paTHOMN CBA3U

GRI 2-16, 2-25, 2-26

AO «Navoiyazot» npegoctaBnaeT rpakgaHaM 1 iopuanyecknm
nMuam yoobHyo BO3MOXXHOCTb OnepaTMBHO 0b6pallaThcs 3a
MHopMaLmMer nan nogaBaTb CBOM 3aMpochl Yepes CUcTemMy
obpaTHol cBA3M (oanee — lopadas nuHna). PaboTa Mopsyer nuHnm
perynupyeTcst BHyTPeHHUM [TonoxkeHreM o «mopsaKke pacCMOTpeHus
obpaLLeHU PUBNYECKUX U IOPUAMYECKMX UL 1 OCYLLECTBASETCS
B COOTBETCTBMM C 3aKOHOAATENBCTBOM Pecnybnmnky Y3beKncraH.
OcHoBHas uenb co3paHnga fopaden NMHUM — NoBbILLEHWE
MpPO3padYHOCTV 1 3PPEKTMBHOCTM B paboTe ¢ obpalleHnamu, a
TakKe obecrnedeHne HbICTPOro B3anNMOOenCTBIA C 3as9BUTENSAMU 1
oMepaTMBHOIO pelleHMst BO3HMKAIOLLIMX BOMPOCOB.

=

OpraHusauma paboTbl ropayen TMHUK:
KaHanbl cBa3u:

ObpalleHuns Yyepes ropsayyto MHUI0 MOryT ObiTb MPUHATDI
Mo TenedoHy, 3/1IeKTPOHHOM NoYTe UM APYrUM OOCTYMHbIM
cpencTBaM CBA3W, KOTopble NyHNKYITCA B OTKPbITOM
[OCTyne Ans yoobcTBa rpaxkaaH.

Pe>kum paboTbl:

lopaYaa NMHUA PyHKLNOHMPYET B paboyme AHU B
COOTBETCTBMM C YTBEPXKAEHHbIM rpadrkomM. BHe pabouero
BPEMEeHU 3asiBUTE/Ib MOXKET OCTaBUTb COODLLIEHME, KOTOPOE
OyOeT pacCMOTPEHO B MepBbI paboynii AeHb Nocie ero
nosly4YeHums.

Perncrpaumsa obpalieHmi:

Bce obpaliieHns, mocTynatoLimMe Yepes ropadyo IMHUI, nogaexar
06a3aTeIbHOM perncTpaunmn B ycTaHoBieHHOM nopsaake. MNpn
perncTpaumm QUKCUpPYOTCa JaHHble 3adBUTeNd, CyTb 0bpaLleHus,
faTa v BpeMa ero nocTynieHns.

MopsapoK 06paboTKu obpaLLeHni:

Ob6palleHuns, NoCTYNMUBLLNE Yepes ropayyro TNHUI,
paccMaTpMBalOTCA OTBETCTBEHHbBIMM COTPYAHUKAMU B COOTBETCTBUMU
¢ 3akoHoM Pecnybnuku YabekuctaH «O6 obpalleHnax prusandeckmx
n lopungndecknx nuuy. OTeeT Ha obpalleHune NpeaocTaBNdeTcs B
CpOoK:

e [lo ogHOro MecsaLa 414 3adBeHni, TpebyoLmnx
LOMOSHUTENbHOMO U3YYEHUSA UM MPOBEPKMN.

He nospoHee naTHaguaTy oHel onsa obpalleHuit, He Tpebyromx
OOMOSTHUTENTbHOIO N3YYeHMs.

KOHTpO)’Ib NCNONTHEHUA:

O6pa|_|_LeH|/|9|, MPUHATbIE YePE3 TopAYYHO NTNMHNKO, HAXOOATCA Ha
KOHTPOJ1E Y OTBETCTBEHHbIX pyKOBO,EI,I/ITe)'IeIZ 00 MOJIHOTO X
PaCCMOTPEHNA N MPEeNOCTaB/IEHNA 3aABNTEIIO OTBETA.
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KoHthnpeHUManbHOCTb JaHHbIX:

AO «Navoiyazot» rapaHTnpyeT KOHPUAEHLMANBHOCTb
[aHHbIX 3a9BUTENEN B COOTBETCTBMM C AENCTBYIOLLM
3aKOHOOATENbCTBOM.

B 2023 rony vepes «[opadyio nnHuo» 1 BupTyanbHyto
MPUEMHYI0 MocTynuao 325 obpalleHnii, U3 KOTOPbIX:

e 177 3aaBneHni noctynunu Yyepes BupTyanbHyto
NPUeMHY!IO;

e 148 obpallueHnii bbinn HanpaBneHbl
HenocpeacTBEHHO MU3MYECKMMU NLIaMN.

[NocTynuBLUVe obpalleHns BbiM PaccMOTPEHbI
[O/IKHOCTHbIMW MLamMu B vLe [Npencenatens
[NpaBnenus, [Npencenatens NpoCoO3HOrO KOMUTETA U
yneHamu [NpasneHus AO «Navoiyazot».

B pamkax aHanmnsa n 06paboTKkm obpalleHuin Obiim
NPUHSATBI CNeaytoLne pelleHms:

e 94 33aBneHuit bbINN yO0BNETBOPEHbI;
e 606 OTK/OHEHbI;
e 1o 160 obpalleHnaM NpeaocTaBieHbl Pa3bACHEHUS;

° 2 O6paLLI,eHVIH HarpasJ/ieHbl B YNOJ/IHOMOYEHHbIE
OopraHmn3aunn;

e 3 HAaXOAWMMMCb Ha CTAaAMW U3YUYEHNSA HA KOHeL| roaa.

[No nToramM aHanmsa 60/bLUNHCTBO YAOBNETBOPEHHbIX
obpallleHnii Kacanmcb nepeBoa COTPYAHMKOB Ha Opyrue
JO/MKHOCTU, MPefoCcTaBNeHna MaTeprasibHOW MOMOLLN
MHBaNMOaM 1 ManoobecrneyeHHbIM PabOTHMKAM, a TaKxKe
peLleHnsa BOMpPOCOB TPYA0YCTPOMCTBA.

[na obecnevyeHnsa npospavyHocTy KoMnaHusa perynsapHo
ny6nnKyeT MHPOPMaLMIO O pe3ysibTaTaxX PacCMOTPEHNS
obpalleHuit Yepes ouLIManbHble KOMMYHUKALMOHHbIE
KaHanbl. B 2023 roay Takne Matepuanbl pa3Mellanich
Ha KOpPMNopaTWBHOM CaiTe, B Te/lerpaM-KaHasie 1 B rasete
«HaBouin KuMérapu», obLiiee KoMYecTBo nybnmKaLnii
cocTtaBunio 69.

OTBeTCcTBEHHAA UENO4YKa NMoCTtaBOK

KoMnaHuna npnaep»kmBaeTcst NPUHLMMIOB MPO3PadHOCTM

1 OTBETCTBEHHOCTW B yNpPaBneHMK LIeNOYKOM NOCTaBOK,
PYKOBOACTBYACH BHYTPEHHMMW HOPMATUBHbBIMW JOKYMEHTaMMU,
BKItoYaa MNopagok paboTbl C KOHTPaAreHTaMm U NapTHepamu,
[TopsaaoK NpoBepKu KoOHTpareHToB, [Nono)xeHne o 3aKtYeHUn
1N NCMOSTHEHWM AOroBOPOB U [onoXkeHne o paboTe 3aKynoYHOM
KoMuccuu.

B 2023 roay KoMnaHusa 3akao4umna

1847

[O0roBopoB
N3 KOTopbIX 156 6binn ohopMaeHbl Hanpamyio.

OT60p 1 OLEeHKa NOCTaBLLMKOB OCYLLECTBAATCA Yepes
rocynapcTBeHHyto niatgopmy e-tender.uz, yto obecneymBaeT
BbICOKMI YPOBEHb CTaHAAPTU3aUMM 1M MPO3PAYHOCTM NMpoLiecca.

Bce kputepumn 1 npaBuna otbopa nocTaBLIMKOB pa3pabaTbiBaloTcs
BHELLHWM PerysiaTopoM, YTo UCKIOYAET BO3MOXKHOCTb
CaMOCTOATENIbHOWN KOPPEKTNMPOBKM NMpoleayp KoMnaHmen. 31o
Mo3BOJISIET rapaHTMPOBATb PaBHbIe YC/IOBUA OJ151 BCEX YYACTHMKOB 1
noBbIlWaTb AOBEPKE K MPOLLECCY 3aKYTOK.
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® YnpaBreHne 0eaTeNbHOCTbIO

Hawwu mogu

[logxon K ynpaBfeHuto

cCeD

KoMnaHusa ybexkaeHa, YTo yCToOMYmnBoe
pPa3BUTME HANPAMYIO 3aBUCUT OT B1arononyyms
coTpyaHukoB. AO «Navoiyazot» akTMBHO
COBEPLUEHCTBYET CBOW NPAKTUKKM YNpaBNeHUs
NepCcoHasioM, CTPeMACb COOTBETCTBOBATb
OXXMOAHUAM KOMaHabl, obecneyvrBas 3aWmTy
npaB paboOTHMKOB 1 CO34aBass BO3MOXKHOCTU
0719 KAapbepHOro pocTa 1 pPa3BUTUA. DTU Mepbl
Ccnocob6CTBYIOT HE TOJ/IbKO YA0BNETBOPEHHOCTHU
COTPYOHMKOB, HO 1 MONOXKUTENIbHO BAMSAIOT Ha
onepaumoHHyto achdheKTUBHOCTb BU3Heca.

e Haww nogmn

® OxpaHa oKpy»KatoLLen cpeqbl

® OxpaHa Tpyaa 1 NpoMbllL/ieHHaa 6€30MacHOCTb

® [lonaep*KKa MecTHbIX COOOLLECTB

® [1puno)keHus
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AO «Navoiyazot» cTponT cucteMy ynpasrieHnsa Kagpamm B
COOTBETCTBMU C 3aKOoHO4aTeNbCTBOM Pecnybnuku YabekumcTaH

B 00/1aCTV TPYLOBbIX PECYPCOB, OXPaHbl TPYAa, a TakxKe
BHYTPEHHMMU HOPMATMBHO-MNPaBOBbIMU AOKYMEHTaMM, BK/TOYas:

Llenn AHTUKOPPYNUMOHHOM NONUTUKU KoMnaHum

nonoXeHnsa n nHeTpyKkumm AO «Y3KnMeécaHoaT,

e [MPEKTUBHbIE YKa3aHUA XOKMMUATOB HaBouninckomn
obnactn n ropopa Hasow;

e MpuKasbl N pacnops»keHus Npeacenatens lNpaBnerHus
AO «Navoiyazot»;

e pacrnops*keHusa HavanbHWKa ynpaBieHusa
KaOpoB;AeNCTBYOLWNIA KONNeKTUBHbLIV 4OFroOBOP U
npaBuia BHYTPEHHEro TPYA40BOro pacnopsanka and
PabOTHNKOB;

e YcraB 1 nonoxkeHus AO «Navoiyazot», BKntoyast
[TonoxxkeHwe ynpaBneHna kagpos ot 28.08.2023;

e UHCTPYKLWW 1 CripaBoYHble MaTepuasbl Mo KaapoBo
paboTe, Takne Kak «Tpya U NpaBo PaboTHUKOB
npennpuaTus» 1 «naHupoBaHWe 1 opraHn3aLma paboThbl
yrnpaBneHusa Kaapos»;

e  [J1aH KOMMIEKCHOI 0, SKOHOMUYECKOIO 1 COLIMAIbHOTO
pasBuTna AO «Navoiyazot».

B ocHoBe counanbHon 1 Kagposon nonntnkin AO «Navoiyazot»
nexkat KagpoBasi nonutuka v KonnekTMBHbLIN 40roBop,
3aK/MOYEHHbI Mexkay KoMnaHueln 1 eé coTpyaHUKaMM.
KonnekTnBHbIM [oroBop pa3paboTaH Ha OCHOBE OTPAC/IEBOrO
cornawenma AO «Y3knMécaHoaT» 1 PecnybanKaHCKMM COBETOM
npodcoto3a paboTHMKOB XMMUYECKOW M dhapMaLLeBTUYECKOWM
npomblwneHHocTn 1 oxBaTtbiBaeT 100% wTaTHOrO CocTaga,

4YTO NoAYEepPKMBAET MPUBEPIKEHHOCTb PYKOBOACTBA KoMnaHum
3almMTe coumManbHbIX MPaB COTPYAHUKOB 1 3ab0Te 0
6narononyYnn Kaxkaoro YneHa Konnektnea. O6a nokyMeHTa
MOKPbLIBAIOT TaKMe aCMeKTbl Kak KaapoBas NonuTrKa, coumanbHas
noafdep»KKa, MHoroobpasue 1 NMHKMO3UBHOCTb.

PaboTa c KagpamMu

Mo cocToaHuio Ha 31 nexkabpa 2023 roga obuias
ymcneHHocTb nepcoHana AO «Navoiyazot»

8 611

YyesioBekK

YncneHHoOCTb nepcoHana He3Ha4YnTebHO
cHu3mnack B 2023 roay no cpaBHEHUIO
c 2022 rogom.

Cnnco4Haa YMCcneHHOCTb NepcoHana
Ha KOHeL, roaa, 4en.

O6was cnMcoYyHas YNCNEHHOCTb COTPYAHUKOB

2021

2022

BonblWMHCTBO coTpyaHMKOB KoMMaHMy Tpya0yCTPOEHbI MO
MPUHLUMMY NOMTHOW 3aHATOCTU, MPY 3TOM YUCNEHHOCTb PABOTHUKOB
Ha YaCTWMYHOW 3aHATOCTW OCTaBanacb CTabubHOW B Nepmopn,
2021-2023 roga. YacTMyHada 3aHATOCTb NMpeaycMaTpmBaeT paboTy
Ha HenosHbIM paboymii AeHb, B TO BPpeMs Kak NonHas 3aHATOCTb
npeanosaraeT BbIMoHeHWe 0693aHHOCTEN Ha MOJTHYHO CTaBKY.

YucneHHocTb COTPYAHMKOB MO BO3pPaACTHbIM rpynnam, 4yen

2021

[T] menee 30 ner

[] 30-50 ner

2022 [] 6onee 50 ner

Bcero

2023

YucneHHocTb COTPYAHNKOB B pa36VIBKe Ha BO3pacCTHble U
AO/IXXHOCTHbIe rpynnbl, 4en

2021
JInHelHble:
[] menee 30 ner
2022 [] 30-50 ner
[] 6onee 50 net
BCero
2023
2021
PykoBopsauime:
[] menee 30 ner
2022 [] 30-50 ner
[] 60onee 50 ner
Bcero
2023
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YucneHHocTb COTPYAHMKOB MO 3THUYECKUM Irpynnam, ven

O Ya6beku - 8 345

(O Kaszaxu - 51

Pycckune - 183 202 1

Bcero 8 855
O Kblprbisbl - 1

O OcranbHebie - 275

YncneHHocTb COTPYAHUKOB MO 3THUYECKUM TrpynnaMm, ven

QO VYab6eku - 8 240

O Kaszaxu - 49

Pycckune - 164 2022

Bcero 8 714

O Kblprbisbl - 1

O OcranbHble - 260

YucneHHocTb COTPYAHUKOB MO 3THUNYECKNM TpynnaMm, ven

O Ys6ekun -8172

(O Kasaxu - 32

Pycckune - 149 2023

Bcero 8 611

O Kbiprbizbl - 1

(O OcranbHble - 257

g

GRI 401-1, 402-1

BoNbLWMHCTBO TPYAOYCTPOEHHbIX MPUXOAUTCS MpreM Ha paboTy COCTOUT U3 ClieayoLMX 3TaMoB:

Ha Bo3pacTHyto Kateropuio ot 30 go 50 nert, npu 1

aToM 60% — npeacTaBUTENN MY>KCKOIO MNona, 4Yto ] )

06ycnoBeHO 0CO6EHHOCTAMU XUMUYECKOM OTPaC/N, 2. Npuém [OKYMEHTOB KaHAMAATa M UX NPoBepKa

a TaKXKe orpaHnYeHNsaIMN AN XKeHLWMH no paboTe Ha (Ha monHoTy, AOCTOBEPHOCTD 1 e nEeTCTBAC

onpeneneHHbIX AOMKHOCTAX XMMUYECKOW OTpac/u. KBaNM(UKALMOHHbIM TPe6oBaHMAM);

YucneHHoCTb NeHcMoHepoB B KoMnaHuu cocTtaBnsaeT 3. npoBepeHue TeCTUPOBaHMUS, cobecefoBaHUsA (MHTEPBbLIO)
n (MNK) NPaKTUYECKMX UCMBbITaHWUI OIS KAHAMOATOB;

3 5 1 4. obbABNeHMe pe3ynbLTaTOB KOHKYypPCa.

Lna KaXkgoro HOBOro COTpyAaHMKa NpeaycMoTpeHbl
nporpamMmbl aganTtauum, HanpassieHHble Ha

CKOpPENLLYI0 MHTErpaLMio B TPYLO0BOW KOMJIEKTUB U
obecneyeHne MaKCMMasibHO 6bICTPOro MNPUMEHEHUS UX
HaBbIKOB. TaK>Ke, HOBbleé COTPYAHUKM NpeanpusaTus,

He obnapgatoLme NPon3BoACTBEHHbIMU HaBblKaMu,
NpoxoaaT npod)eccMoHasibHO-TEXHUYECKYIO MOL4FOTOBKY,
COOTBETCTBYIOLLLYIO KBaNIM(PMKALMOHHbBIM TPe60BaHUAM
HavyasibHOro YpoBHSA Mo creuuanbHocTu. ObyyeHne
OpraHuU3yeTcs Ha OCHOBE MHAMBUAYAJIbHbIX MPOrpPaMM 1
KYPCOBOIro MeTofa B y4e6HOM LLleHTpe NpeanpusaTus, 4to
MO3BOJIIET KAXKAO0MY COTPYAHMKY 3hhEKTUBHO OCBOUTb
6a30Bble NpodeccuoHanbHble HaBbIKMU.

I'IY6)1MKaLI,MF| ob6baABNEHUA O npoBegeHmMnN KOHKypCa;

YyeJsioBeK

NMopb6op KagpoB

1

MNopn6op nepcoHana B AO «Navoiyazot»
OCYyLLLEeCTBNSETCA B COOTBETCTBUM € KagpoBoii
nonutnkon KomnaHum mn Nono>keHnem o KOHKYPCHOM
otbope. KomnaHusa ctaBuT nepep, coboii Lenb
npuBeYb CreumanncToB, KOTopble pa3aenstoT
LeHHOCTU U MMpoBo33peHne KomnaHuu. MNpouecc
nog6opa u HaiMa NepcoHasa CTPOUTCH Ha NPUHLMMIAax
NPO3PaYHOCTU, HeJoNyLLEeHUS AUCKPUMUHALNMK

Mo PacoBOMY, HALMOHaIbHOMY, FreHAEPHOMY U
BO3PAaCTHbIMU MPU3HaKaM.

Lpyrov oTnnynTenbHoOM YepTon CUCTEMbI HaMMa B
KoMnaHun aBngeTca npUMeHeHUe NPaKTUKKU poTaLmu

- NPY HanMMe NpepnoYTeEHNE OTHAETCHA «BHYTPEHHUM»
KaHaupaTtaM. OCHOBHbIM AOKYMEHTOM, PerlaMeHTUPYHOLLUM
npouecc potaumn B Komnanuu, aensetcsa MNonoxkeHne o
poTaumu nepcoHana AO «Navoiyazot».

Takum o6pa3oM, B OTYETHOM rofy obLiaa YNCIEHHOCTb
NMPUHATLIX Ha paboTy cocTtaBuna 192 yenoseka, Npu 3TOM
6OMNBbLUMHCTBO COCTaBUAMN MY>KUMHbI MiagLie 50 net —

179 yenosek. AO «Navoiyazot» pacnosioXkeHo B ropoge
HaBowu, nosTtoMy Becb WITAT cOTPyAHUKOB KoMnaHum Takke
KoMnaHuga YYUTBIBAET criefyoume OCHOBHble cocpenoTo4eH B 3TOM permoHe. Ba>xHoO oTMeTuTb, YTO
KpUTEpMM: 00/ XKEHLMH Cpeay HAHATbIX COTPYOHUKOB eXXerogHo
yBenunuymeaetcs, poct B 2023 rogy coctaBun 5%, Torga Kak
[0/ HAHATbIX MY>KYMH MOCTEMNEHHO CHUXXaeTCA.

BbICOKWM YPOBEHb NrPaMOTHOCTW;

e MONOXKWTENbHBIE OLEHKMN CPeLHECTIELManbHOTO y4e6HOro KonnyecTBo HaHATbIX PaBOTHWKOB MO FreHAEPHbIM U
3aBefeHus v BY3os; BO3PAaCTHbIM rpynnam, yern.

BllageHne HaBblKaMWn pa6OTbI;
OOCTUXeHWMe pe3y/ibTaToB HECTAaHOAPTHbIMW MEeTOOaMWU;

npoasneHne NHNMUMaTUBHOCTU;

pexKoMeHOaunm no coBepLleHCTBOBaHMIO 6u3Hec-
MPOoLLeCCOB;

cTpemMsieHme 6biTb YacTbio KOMaHbl;
npoMeCcCcMoHaIN3M;

OTBETCTBEHHOCTb.

2022

Mo nony:

[0 Myxunhbl HKeHWwuHbI
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KonnuectBo HaHATbIX pabOTHUKOB MO reHAEPHbIM Y BO3PACTHbIM
rpynnam, yen.

2021
Mo Bo3pacTy:
["] menee 30 ner
2022 [] 30-50 ner
[[] 6onee 50 ner
BCero
2023

B 2023 rogy ocHoBHaa gona (43%) coTpyaHMKOB, C KOTOPbLIMMN
ObINIM PACTOPrHYyThl TPYO0BbIE [OroBOPa, MPUXOONTCA Ha KaTeropum
«MY>KUYMHbBI» U «bonee 50 net. Cpean 0CHOBHbIX MPUYUH OTMEYEeHbI:

NHnumatmea paboTtopatens — 82;
CokpalleHue wrata — 25;

Bbixog Ha neHcuio — 52;

Mo cornaweHunio ctopoH — 112;

[No 3asBneHuto coTpyaHuKa — 86.

YncneHHOCTb nepcoHana HesHaYnTeIbHO
cHM3mnack B 2023 rogy no cpaBHEHUIO
c 2022 ropowm.

KonunuectBo paboTHUKOB, C KOTOPbIMU 6bIIN PACTOPrHYThI
TpyAoOBble AOroBOpa B pa3buBKe No BO3PACTHbIM U FreHaepPHbIM
rpynnaM, yen

o

407
254

167 167 199

96 I

2021 2022 2023

Mo nony:

[] *eHwmHbi [] My»xumnb

2021
Mo Bo3pacTy:
[[] menee 30 ner
2022 D 30-50 net
[[] 6onee 50 ner
BCero
2023

B AO «Navoiyazot» oTMedaeTcsa yCToMUMBasa TEHAEHUMS K CHUMXKEHWIO
TEKYYeCTV KafpoB Cpedn COTPYOHUKOB PasMUHbIX BO3PACTHbLIX 1
reHaepHbIX rpynmn. 3To yKa3blBaeT Ha CTabUIbHOCTb KO/IIEKTUBA U
CBMOETENbCTBYET 0 61aronpuATHOM pabodeM KaMaTe U BbICOKOM
YPOBHE YO0BNETBOPEHHOCTI COTPYAHMKOB, YTO CMOCOOCTBYET
YKPENIeHMo KOprnopaTUBHOW Ky/bTypbl.

CornacHo TpynoBoMy 3aKkoHoaaTenbcTBy Pecnybnmnkum YabeKkncraH,
KoMnaHma obsa3aHa He MeHee YyeM 3a ABa MecdAL,a coobwmTb 06
N3MEHEHMNSAX U MPUYMHAX, CBA3AHHbIX C OPraHM3aLMOHHbBIMK UK
TEXHOMOMMYECKMMI YCIOBUAMU TPy A,

TekyuecTb nepcoHana, %

o

71
4,9
4.6 4,7
3,9
. 2,8

2021 2022 2023
Mo nony:
[] eHwmHb [ My>kunnbl

Mo Bo3pacTy:

11,5 111
8,0
7.4
4,6 == 4.8
2,9
19
2021 2022 2023
[] 30-50 ner BCero

[] 6onee 50 ner

MoTmBauua COTPYOHMNKOB

DHTY31a3M 1 CTpeM/IeHME K pe3y/ibTaTy KaxKaoro YieHa KoMaHapl
COCTaBISAT OCHOBY ycriexa KoMnaHnm Ha pbiHKe. B cBs3M ¢ uem

B AO «Navoiyazot» neicrTByeT eauHasa cMctema onnathbl Tpyaa,
KOTOpasi COCTOUT 13 6a30BOro OKMNafa, POPMUPYIOLLErOCS Ha OCHOBE
TapUHOM CeTKN, N HaObaBOK, yUYUTbIBAIOLIMX HANIMYME YYEeHOM
CTeneHu 1 BbICOKOM KBanudukaumn. B KonnektneHoMm gorosope
npenycMoTpeHbl crenyole HagoaBKy:

e HapbaBKa 3a coBMeLlleHUdA OO/KHOCTEN.

e [lonnaTa 3a BbiNosiHeHWE 06A3aHHOCTEN BPEMEHHO
OTCYTCTBYIOLLEr0 COTPYAHMKA.

e HabaBka 3a yBenunyeHune obbema pabor.
e [lonnaTta B NpasfgHUYHbIe OHW.

e [lonnaTa 3a paboTy B HOYHOE Bpemsl.

e HapbaBka 3a paboTy B 0COHbIX YCNOBUAX.

e HapbaBKa 3a NPUCBOEHKWE NOYETHOMO 3BaHMA B COOTBETCTBUU C
OeNCTBYIOWMM 3aKOHO4aTeNbCTBOM Pecnybnnkmy Y3beKucTaH.

HonnaTa 3a paboTy C BOEHHbIMKM OpraHamMmn Mobunmsaumm.

HapbaBKa 3a Hayu4HYIO CTeneHb.

Hapb6aBKa 3a pyKoBOACTBO OpUrafon.

B 2023 rogy cpenHas exxemecsadHas 3apaboTHas
naaTa no NpeanpuaTuio cocTaBua

5821 300

CyM

B KoMnaHun oencreytoT nporpamMmbl MOTMBALIUK, KOTOPbLIE
HanpaB/eHbl Ha MOOLLPEHNE COTPYAHMUKOB, 3(PMEKTUBHO U
[06POCOBECTHO BbIMOMHAKLNM cBOM 06a3aHHocTh. CucteMa
MOTMBALMM COCTOUT U3 ABYX YacTel:

e MaTepuanbHOM, NpeaycMaTpPUBaET BbiNAaTy 3apaboTHOW nnaThbl
M OeHEeXKHOoe BO3Harpa*kaeHre no ntoram pabor;

e HemaTepuanbHOW, KoTopasa NpeanonaraeT 06bsBneHne
6narogapHoOCTUX, HarpaXkaeHme NoYeTHoM rpaMoTon,
3aHeceHue Ha JOCKy NoYeTa npeanpuaTus, NpeacTaBneHme K
[paBUTENbCTBEHHOM Harpaae 3a bonblune ycnexu, nybnmkaymsa
Ha oMLMaNbHOM CaiTe NPeanpuaTa caMoro 3PEKTMBHOIO
COTPYAHMKA, NpefocTaBneHne BO3MOXKHOCTM 0ByYeHns 1
pPas3BUTMA PAabOTHMKOB.
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O6y4yeHne 1 pa3BUTHUE NepPCcoHaa

KoMnaHua cumMTaeT, 4To pasBuTMe NpeanpuaTnsa MaeT pyka ob
PYKY C NpodeccuoHasibHbIM POCTOM ero coTpyaHnKoB. OCHOBHOM
aKLeHT JenaeTcd Ha 0CBOeHMe MHPOPMAaLMOHHBIX TEXHOIOMM,
4TO No3BosAeT KoMnaHuM 1 ee KOMaHAe AT B HOMY CO BPEMEHEM.
OcHoBHbIe BUAbl 06y4YeHMs, KOTopble NpoBoaaTca B KoMnaHuu,
BK/TIOYAIOT:

e  CeMuHapbl, KOHDEPEHLMM, BbICTABKN U TREHNHIN
(B 06nacTv npoaayk, ynpasnieHua nogpasneneHmnsMm n opyrmx
HanpaBneHun);

e KypcChbl NOBbILEHUS KBanuUKaLnm,;

e [lononHuTenbHoe obpasoBaHue.

=,

B KoMnaHuu yHKLMOHMpPYET COBCTBEHHbI YyUYeOHbIN LEeHTP,
1, KpoMe Toro, KoMnaHms noKpbiBaeT pacxopbl Ha obydeHue
TaNaHTIVBbIX MONIOAbIX CMELManICTOB B By3ax CTPaHbI

1 3a pybexkom.

B 2023 rogy oby4yeHreM 6bin oxBadeH 721 coTpyaHuK KoMnaHmu,
13 KoTopbIX 470 NpoWNu Kypchbl B KOPMOpaTUBHOM yYebHOM
ueHTpe. Obwme pacxopl Ha oOy4YeHme COTPYAHMKOB 3a OTYETHbIN
ron coctaBunum 542,7 mnH cyM. OCHOBHbIE HanpaB/ieHnsa obydeHus
BK/1IOYAIOT:

[NoBbllWeHVEe KBanudmKaLmm B pecnybImKaHCKMX yYebHbIX
LleHTpax — oxBadeHo 289 yenoBek.

Oby4eHue B By3ax Pecnybnnkum YsbeKkncraH, Bkiovas
PXTY nM. MeHpeneesa — oxBadeHo 45 uenoBek.

BHellHWe 1 BHYTPEHHWE NpaKTUYecKmne 3aHaTus —
oxBadeHo 530 yenosek.

Pacxoppbl Ha o6yyeHne COTPYAHMKOB, MJTH CYM

KonnuectBo 06y4YeHHbIX COTPYAHUKOB B Pa3byBKe NO reHOAePHbIM U

OOJ/IKHOCTHbBIM Fpynnam

899,83
GRI 404-1
6249
NokazaTenb JInHeHble PykoBopgawue Bcero
542,70
MY>KUUHbI MY>UUHbI MY>KUUHbI
ObLLee KoONMMYecTBo 4Yacos 18615 3564 29179
obyyeHund, YacoB
2021 2022 2023 CpeaHee KonmM4ecTBo

YacoB oby4eHne Ha ogHOoro 417 5,36 4,33
paboTHKKa B rof, 4acoB

B otueTHOM rogy KoMnaHua noTpaTtuna

NokazaTenb JInHenHble PykoBopgawune Bcero
YyacoB

Ha o6yqu1/|e CBONX COTPYOHNMKOB, YTO B MKEHLWNMHbI MKEHLWMHDbI MKEHLLNMHDbI

CpeaHeM cocTaBnsaeT 6,66 4YacoB Ha 0g4HOro

COTpYyAHWKa B rog,. O6lee KONM4YecTBo YacoB 7191 945 8136
oby4yeHus, YyacoB
CpefHee KoIM4ecTBo
YacoB 0by4deHme Ha 0gHOoro 2,16 6,14 2,33

pa6OTHl/IKa B roa, 4acosn

B KoMnaHum ocylecTBnsgeTcs perynapHas oLeHKa
MPOU3BOANTENBHOCTY 1 KapbePHOI0 Pa3BUTUA COTPYOHUKOB.

B 2023 ropy Takyto oueHKy npotwniv 10% My>kunH 1 5% >KeHLMH,
13 HUX OCHOBHAaA O0MA NpULLIach Ha PyKoOBOOUTENEN cpean
»KEHCKOro nepcoHana,

N3 HNX OCHOBHaA 0014 MpuL1acCb Ha
pyKOBO,EI,l/ITe}'Iem cpenn XXeHCKOro rnepcoHasla

23%
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PaboTHUKK, MONyYMBLUNE PETYIAPHYIO OLEHKY NPOU3BOAUTENBHOCTU U
pa3BuUTUA Kapbepbl B 2023 roay

GRI 404-3

Noka3zaTenb

JIMHenHblIe

PykoBogawue

Bcero

MYMXHYUNHDbI

MYMX4YNHDbI

MYMX4YNHDbI

Konunuectso paboTHMKOB,
MNOMYYMBLLUX PEFYNAPHYIO
OLEeHKY NPOU3BOANTENBHOCTH
N Pa3BUTNA Kapbepbl (OLEHKY
0eaTenbHOCTH), Yer.

365

132

497

Hons paboTHWKOB,
NONYUMBLLMX PErYNAPHYIO
OLIeHKY NMPON3BOANTETBHOCTH
1 pasBUTNSA Kapbepbl, %

20

10

NMokasaTenb

JIMHenHble

PykoBopgauwune

Bcero

KEHLNMHDbI

MEHLNHDbI

EHLNHDbI

KonunyectBo paboTHUKOB,
NOAYUMBLLMX PErYNAPHYIO
OLIEHKY MPOM3BOANTENBHOCTA
N PasBUTNA Kapbepbl (OLLeHKY
OeATeNnbHOCTH), Yer.

141

35

176

Honsg paboTHWKOB,
NOAYUMBLLMX PErYIAPHYIO
OLIEHKY NPON3BOANTENBHOCTH
N pa3BUTLA Kapbepbl, %

23

[1naHbl Ha cpeaHEeCPOYHYIO U
O00NrOCPOYHYIO MEePCNeKTUBDI

KomnaHusa Bbigenuia pag HanpasieHnn gnag ynydleHus
B 06/1aCTN 06y4YeHUs NepcoHasna, KoTopble NO3BOAT
NOBbICUTb 3PP EKTUBHOCTb YNPaB/EHUA U YKPEMUTb
KagpOoBbIA MOTeHUMan:

e YnyduweHue paboThbl ¢ KagpaMu. [oBbICUTbL Ka4yecTBo noadopa,
PaCCTaHOBKM 1 MOAFOTOBKN PYKOBOAALLMX 1 MEPCHEKTUBHbIX
CreumanncToB, YYMTbiBad CoBpeMeHHble TpeboBaHMA 1 3adaun
npeanpuaTus.

° lNoBbleHME OTBETCTBEHHOCTU pyKoBOoACTBa. yﬂyLILLIl/lTb
CTUNb N METOAbl YNpaBleHNA, BHEOQPAA COBPEMEHHbIE 3HAHNA
B ob6/acTu TEOPUN N MPAKTUKK YNpaB/1EHNA, SKOHOMNYECKMX
3aKOHOB, a TaKXXe aBTOMaTM3NPOBaAHHbIX CNCTEM.

e W3yuyeHue n pas3BuTUE KagpoBoro pesepsa. [ [poBoaANTb
aHanu3 npakTnyeckon paboTbl KaapoB, yaensaa ocoboe
BHMMaHMe crieumanmncTam CpeHero 3BeHa, a TakKe BbISIBNATb
cpenu HUX MHULUMATUBHbBIX M CMOCOOHbBIX OPraHnM3aTopoB,
hopMMpoBaTb N3 HNX Pe3epPB OJ15 BbIABV>KEHUS Ha
pYKOBOZSLLME AOM>KHOCTY, OLIEHVBast pe3y/ibTaTthl Mo
noKasaTensam XO35MCTBEHHOM AeATENbHOCTY.

e YKpenneHue BocnuTaTesibHOW paboTbl. BocnuthiBaTh y
pPabOTHMKOB YyBCTBO OTBETCTBEHHOCTW 3a MOpyYeHHOoe Aeno,
KOMIIEKTUBU3M M O0OPOCOBECTHOE OTHOLLIEHME K TpyaY.

e CucreMaTnyeckoe noBbieHne kBanndmkauymm. ObecneynTb
perynspHoe NoBbileHWe KBaMpUKaL MM MepCrekTUBHbBIX
N PYKOBOASALIMX COTPYAHUKOB, YCUIMB paboTy mo
nepenoaroToBKe KaapoB. HanpaBaaTe cneuyanncroB Ha
KPaTKOCPOYHbIE KypCbl M 0OyUYEeHEe B MEXKOTPACIEBbIX
NHCTUTYTax MOBbILEHNS KBanMpuKaLmn.

e CTa)KMpOBKU ONA NEPCNEKTUBHbIX COTPYOHUKOB.
OpraHnsoBaTb CTa*KMPOBKM 015 MEePCrEKTUBHbBIX PabOTHNKOB
B MOAPa3OeeHMAX U Ha POLACTBEHHbIX NPeanpUATUAX
AO «Y3KnMMEcaHoaT», CBA3AHHbIX C UX PYHKLIMOHAbHbIMMK
06A3aHHOCTAMM.

e BHeppeHuve npaKTMK cobecefoBaHU U CTaXKUPOBOK.
Pa3BMBaTb NPakKTMKy cobeceqoBaHi U MPOXOXKAEHNS
CTaXKMPOBOK B C/y>KO6ax yrpaBieHns npeanpuaTms,
CTUMY/TIMPOBaTb U3ydeHMe CreLanibHOW nuTepaTypsbl,
peKoMeHaaLMIA MexKayHaPOAHbIX NHCTUTYTOB U MepenoBoro
3apy6eXKHOro onbiTa.

MonogekHada NonmTnKa

AO «Navoiyazot» UeHUT cBexkmne B3rnaabl MooAbIX CreLmnanmncTos,
B3aMMOAENCTBYET C MPOPUIbHBIMK YYebHbIMU 3aBeAeHUAMM,
OopraHuMsyeT cneuyanbHble MeponpuaTisa Mo NOUCKY M MPUBAEYEHUIO
BbIMYCKHMKOB BbICLINX y4ebHbIX 3aBefeHMW C BbICOKMM
MoTEHLMAIOM.

[na npuBnedyeHna 1 HaiMa Mo04bIX CeLnanncTos B KoMnaHmm
pa3paboTaHa cneuyanbHasd NporpamMMa CTaXkKMpPoBOK, BK/OYatoLas
HECKOJIbKO 3TanoB 0THopa, 00yYeHna 1 NPodeCcCnoHaNbHOM
ajanTauum cTaxkepoBs. B paMkax gaHHOW NporpamMmbl NpoLecc
oTbopa crneumanmcToB Nnposoantca nostanHo. O6basieHme o
KOHKypce nybnnkyeTcsa Ha opuLmanbHbIX CTpaHMLax Komnanumm,
nocsie Yero 3adBKM Ha y4acTre NPUHMMaOTCA OHTaliH Yepes
Telegram-60T. KaHAMAaThl, Npoweale nepBrYHbIi oTHop,
NpPUrNalWatoTca Ha TECTUPOBaHMeE, OXBaTblBaloLLEe OCHOBHbIE
NnpaBoBble U TeEXHUYECKME 3HaHMS, BKMoYasd KoHCcTUTy LMo,
3aKOHOOAaTENbCTBO O FOCYAaPCTBEHHOM Cy»*Kbe, rocyAapCTBEHHbI
A3bIK U MHDOPMaLIMOHHbIE TeXHonornu. [1nsa obecneyeHus
KauecTBa 0T60Opa TecTbl pa3pabaTbiBalOTCA COOTBETCTBYOLLMMM
noapasgeneHaMm KoMnaHum, a caMo TeCTUPOBaHKME NPOXOAUT

B KOMMbIOTEPHbIX 3a/1ax Mo KOoOpAMHaUMen pyKoBoaUTeNs

no MosnoaexkHol paboTe. KaHanaathl, HabpaBlve 6onee 62%,
npoxoaaT prHabHoe cobecegoBaHKe C KOMUCCUER, KOTopas
oLleHMBaET nx pesynbTaTbl. [1o uToram cobecenoBaHnsa U3gaeTcs
NMpUKa3s o NpMeMe KaHOWaaTOB Ha CTaXKMPOBKY, a YCreLHo
3aBepLlVBLIYE NPOTrPaMMy BK/IOYAKOTCA B KapOoBbli pe3epB

AO «Navoiyazot».

CTarKMpoBKa NPOBOAMTCS B COOTBETCTBMM C AOFOBOPOM,
3aKJ/I0YEHHbIM C BbICLUMMW y4eOHbIMI 3aBeeHNAMU, KOTOPbIV
perynnpyeT yCnoBus, CDOKM 1 OTBETCTBEHHOCTb CTOPOH.
[NpoAo/MHKNTENBHOCTD CTaXKMPOBKM COCTaBASET OT TPEX MecALEeB
[0 OHOIO rofia, YTo MO3BOJIAET CTaXKepaM He TONTbKO OCBOUTb
OCHOBHbIe MpodeccroHa bHble HaBbIKWU, HO 1 MOYyYNTb
MpPaKTUYECKMI OMbIT B peanbHoM paboyeli cpepe. [na kakporo
CTakepa Ha3HaYaeTCs HAaCTaBHMK, KOTOPbIM OCYLLECTBISET
KYPUPOBaHME 1 OKa3blBAaET MOAAEPIKKY B OCBOEHWNM CMeLMpUKM
paboTbl B KoMnaHmn. HacTaBHUK KOHTPOIMPYET BbIMOHEHME
MHOMBWAYaANbHOIO NMiaHa 1 cobNaeHne CTaXxkepaMmn paboyero
rpaduKa, a TakXKe 3HaKOMUT UX C MpaBuIaMm 6€30MacHOCTU U
BHYTPEHHWMU CTaHAapTamMy KoMnaHmu.
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Cama cTakMpoBKa NMpOXoanT B TPU OCHOBHBbIX 3Tana. [epBbiid
3Tan — NOAroTOBUTENbHbIM, HAYMHAETCH C BBOAHOIO cobpaHus,

Ha KOTOPOM CTaKepbl 3HAaKOMATCH C MPOrPaMMON, ee LIeNIsMU,
3afa4aMu 1 TpeboBaHUSAMU K BEEHWUIO OTYETHOCTU. Ha 3ToM
3Tane cTaXkepbl TaKXKe COCTaBASAOT NMYHbIV NAaH BMecTe C
PYKOBOAUTENEM CTAXKMPOBKM M HACTaBHUKOM, YTO MOMOraeT 1M
Nydlle CTPYKTYpPUpPOBaTb 3a4a4uM Ha Mepmom, CTaxKMpoBKn. BTopoii
3Tan — OCHOBHOM, BK/IIOYAET B cebsi BbINOSTHEHME CTaXKepaMm
3ajay, NpeayCcMOTpeHHbIX NporpamMmon. Ha gaHHoM 3Tane
CTa*Kepbl M0J1y4aloT BO3MOXKHOCTb IyH»Ke 03HAKOMUTLCS C
OeATeNbHOCTbIO KOMMaHMK, ee CTPYKTYPOM 1 cneumndrKkoi paboThl,
a TaKXKe NPUMEHSTb CBOWM 3HAHWUS Ha NPAKTUKE. 3aKIoYnTENbHbIN
3Tan npenycMaTpuBaeT CAadvy OTYETOB U UTOMOBYIO OLLEHKY.
Crarkepbl NpeacTaBnsaoT UTOrOBbIM OTYET-MPEe3eHTaLMIo, KOTopas
OLLEHMBAETCA 1 YTBEPXKAAETCH PYKOBOOANTENEM CTaXKMPOBKMU,
HaCTaBHWKOM U1 MpeacTaBuTeneM AreHTCTBa Nno Aenam MOo0Oexu.

BbiNyCKHMKK, YCNELHO 3aBepLUMBLLME CTaXKMPOBKY, HarparkaatoTca
cepTUdMKATOM, KOTOPbIY NPegoCTaBNAeT UM MPEeVMYLLIECTBO

npu npuemMe Ha paboTy B KoMnaHuu. lNporpamMMa CTaXkKMpOoBOK
HanpasieHa Ha POPMMPOBaHMeE NPOPECCUOHATBHOTO KaapoBOro
pe3epBa, FOTOBOMO K BbIMO/IHEH MO 3a4a4 KoMnaHM Ha BbICOKOM
YPOBHe.

KoMnaHnda peannayeT NonUTUKY, HanpaBeHHYIO He TONTbKO

Ha pa3BUTNE NPOPECCUOHATbHBIX KOMMETEHLIUIA U HaBbIKOB
MOJOfbIX CMeUManncToB, HO U Ha MoAAep»KaHue 300p0BOro Ayxa.
B coTpyaHunyecTse ¢ Npodcoto3omM NpoBoaATca pasHoobpasHble
CMOPTUBHbBIE MEPOMNPUATUA, CMOCOBCTBYIOLLME YKPEMNTEH IO
KOPMNOPATUBHOW Ky/bTYPbl M (DOPMMPOBaHNIO 3000p0BOr0 06pasa
MKN3HU Cpeam COTPYOAHMKOB.

Hwxe npepcraB/ieHbl HEKOTOPbIE N3 HUX:

o [IpoeKT «[1saTb ThiCAY LWAroB», B paMKax KOTOPOro KaxKayto
cy660Ty BOKPYT MCKYCCTBEHHOIO 03epa B MapKe MMeHM
Anviiepa HaBou opraHu3ytoTcs MEPOMNPUSATLISA C yYacTUEM
aKTMBHOW MOMOAEXM NPeanpuaTus.

e  KoHKypcC «Jlyylumin yntaTesnby.

e Bcrpeua «H byay npeanpuHuMaTenem» oss Moaoabix
COTPYAHMKOB COBMECTHO ¢ HaHKoM, (hoHaoM «Halue 6yayiiee»,
ToproBo-NpPOMBbILLNIEHHOW NanaTon U NpeacTaBUTeNaMm
bu3Heca.

e Kybok PykoBoguTtend, TypHMpbl no dyTbosy, Bonenbony,
HACTO/IbHOMY TEHHMCY, LaxMaTaM.

e [lpoBemeHue KybTyPHbIX U CMTIOPTUBHbBIX MEPOTMPUATAN B
narepe «OpTo6>KOH» 019 PasBUTUA Y OETEN MHTepeca K
300POBOMY 06pPazy »KN3HU.

e KoHKypchl MpodeccroHanbHOro MacTepcTBa, MPUHAMN ydacTme
6onee 100 Mooabix CrieLasncToB.

Moo pykoBoAcTBOM npodcoto3a KoMnaHmelt BeinnavmMBaeTca
MaTepuasibHas NomMoLllb MOSIOAEXM. Tak, B OTYETHOM rNepuoae:

e 80 MonogbiM CEMbSAM OKal3aHa MaTepuanbHas

MOMOLLb Ha CyMMY
25,25

MJ1H CyMOB

e 93 COTpPYAHMKA MOMYYMUIM MOMOLLb B CBA3K C
BCTyNNeHreM B Bpak Ha 0b6LLY CyMMY

269,55

MJTH CYMOB

B 2023 rony AO «Navoiyazot» opraHn3oBano Nnpor3BOOCTBEHHYIO
1 NpeaaunIoMHYLo NpakTuKy ana 613 ctyneHToB bakanaBpuaTa
1N MarucTpaTypbl By30B. CMMCOK BY30B 1 KOJIMYECTBO CTYOEHTOB
npencTaBneHbl HUXKE:

e HaBOMWCKMIA rocynapCcTBEHHbIN FOPHO-TEXHOIOMNYECKNA
yHUBepcuTeT — 232 CTYAEHTa;

e TaAlIKEHTCKUI MHCTUTYT XUMNYECKO TEXHOIOMUN —
46 cTyneHToB;

e TaWKEHTCKMIA MHCTUTYT XUMMYecKo TexHonorum (Coipaapbs,
AHrvep) — 8 cTyneHToB;

e TAWIKEHTCKNA TEXHUYECKUI yHMBEpPCUTET — 48 CTyAeHTOB;
e KapaKa/nakcKunii rocyaapCTBeHHbI YHUBEPCUTET — 8 CTYAeHTOB;

e DByXxapckuit MH>KEHEPHO-TEXHOMOMMYECKUA UHCTUTYT —
21 cTypeHT,

e VIHCTUTYT ynpaBneHus NnprupoaHbIMK pecypcamMu byxapbl —
1 cTyneHT,

e  TalIKeHTCKMI roCcyaapCTBEHHbIN TEXHNUYECKUIA YHUBEPCUTET —
48 cTyneHToB;

o [DHKM3aKCKMIMA MONUTEXHNUYECKUIA MHCTUTYT — 1 CTYLOEHT;
e HaunoHanbHbIM YHUBepCUTET — 1 CTyOeHT;
e CaMapKaHACKUIA MHCTUTYT 3KOHOMUKMK U cepBuca — 1 cTyaeHT;

e Poccuiickinii yHUBEPCUTET XUMUYECKOM TexHonorm um. . M.
MeHpeneeBa (punuan B TawkeHTe) — 4 cTyaeHTa.

Konuyectso CTYOEHTOB TEXHNKYMOB N I'IpOdJECCI/IOHa)'IbeIX
KOMeKen, npowenwmnx npon3BoOCTBEHHYIO MPAKTUNKY:

e KapMaHWHCKUI NOUTEXHUYECKMI TexHUKYM — 10 cTyaeHTOB;

e KapMaHMHCKMK NpodeccroHanbHbli Konneyk — 12 cTyAeHTOB;

e HaBOMWCKMIA FOPOACKON MPOdECCHNOHANBbHbIN KONTEOM —
152 ctyneHTa;

e MoHoropoackol LeHTp «Ishga marhamat» — 38 cTygeHTOB;

e YuebHbili LeHTp «Sanoat o'quv» — 30 cTyaeHTOB.

CouwmanbHaga nogaep»<Ka

GRI 2-30, 401-2, 401-3

KoMnaH1a NpoBOAUT BCECTOPOHHIOW CoLManbHY NONNTIKY,
npenocTaBnas CBOMM COTPYAHMKAM pa3Hoobpa3Hble NbroTbl U
KOMMeHcauym, a TakXKe 0praHmaysa MeponpusaTia, HarnpasieHHble
Ha NoBbllLEeHVe NpogeccnoHabHOro YPOBHS U pasBuTMe
KOPMopaTUBHOM Ky/bTypbl.

CoumanbHas noaaep»<ka peaamsyeTcs B COOTBETCTBUN C
KonnektnBHbIM foroBopoM 1 OTpac/ieBbiM COrnalleHneM Mexxay
AO «Y3KkmmécaHoaT» 1 PecnybnmnKaHCK1MM COBETOM Npodcoto3a

PabOTHUKOB XMMUYECKOM 1 hapMaLILeBTUUYECKOM MPOMBbILLTEHHOCTY.

[Npn 3TOM LieHTpanbHas posb B o6ecrnedyeHnn colmasibHo
NoaOeP>KKKN COTPYOHNKOB KoMnaHum Bo3noxkeHa Ha [podcotos.
Mepbl coLmanbHOM Noaaep>KKM OXBaTbIBAOT BCE CTPYKTYPHbIE
noapasaeneHna 1 BKIOYaoT CNOPTMBHbIE, 06pa3oBaTesbHbIe

N KyNbTypPHbIE NPOrpaMMmbl, COCOBCTBYIOLLME YKPENIEHNIO
KOMaHOHOro Ayxa 1 NpodeccnoHanbHOMy POCTY Kaxaoro
COTPYOHMKA.

>

KnioueBbie npencraB/ieHbl HUXKe:

e [loKpbiTHe pacxogoB 06Cy»KMBaHMe B MEAMLIMHCKNX
YUPErKOEHNAX.

e KoMneHcauusa pacxooB Ha rnorpebeHre B cydyae CMepTU.
e Bbinnatbl Ha cBagbObl, PoXkAeHME pebeHKa, buneriHblie aaTbl.

e [loKpblTWe pacxoboB Ha obpa3oBaHMe, B TOM YUCE Ha
obpa3oBaHue geTen

e [logaepkka MHOTOLETHbIX CEMEN 1 PoaUTENen AeTen ¢
OrpaHUYEeHHbIMN BO3MOXKHOCTAMU

e [lyTeBKM B caHaTopuu, nareps, NpouniakTopmmn
e  OpraHusaumsa KynbTypHO-MaCcCOBbIX MEPOMPUATUM N TPEHUHIOB.

e 3aulMTa COTPYAHMKOB B Clydaax TPYOOBOro Cropa, a TakxKe
3allMTa NpU YBOMBHEH WM.

° ﬂpeﬂ,OCTaBﬂeHl/le COKpaLLI,EHHOl\/Jl NPOAO/IXKUTENTBHOCTU pa6oqero
BpeMeHu.

e MeponpuaTns, NOCBALLEHHbIE FOCYAaPCTBEHHbIM MPa3aHMKaM
Pecnybnuku YabeKumcTaH.

B AO «Navoiyazot» pyHKLUMOHMpPYET cneuynanbHas Komunccus,
KOTOpas exxeKBapTa/lbHO NPOBeEPSeT UCMOSTHEeHME NOJSIOXKEHUI
KonnektnBHoro gorosopa. Tak, cornacHo otyety Komnccnm B

2023 roay 6binu BbinonHeHbl 441 NyHKT KonnekTMBHOIro A0roBopa,
N3 HMX Ha NpeaocTaBneHune NbroT Obi10 BblOe eHo

339,427 Mnpa cyM 1 NpoBefeH psam 3HaYUMbIX MEPONPUATUIA:

e ApanTvMpoBaHbl HOPMbI paboyero BpemMeHu: He boree
40 yacoB o158 HOpPMaJsibHbIX YC/10BUIA Tpyda, He bonee 36 Yacos
— ANa HeOMaronpusTHBbIX YCITOBUIA TpyAa U COTPYAHUKOB C
MHBanuaHocTblo | v Il rpynnel.

e OpraHusoBaHbl Ky/IbTYPHbIE 1 CNOPTMBHbIE MEPOMPUATUS
019 COTPYAHWKOB Ha 0buyto cymmy 2,033 Mapa cyMm,
CnocobCTByOLLME NOAAEP KaHNI0 300POBOM0 N aKTUBHOIO
obpasza »usHu. [NprumepoM cny>kuT npoBeaeHHbI B 2023 roay
[eHb HALMOHAIbHOM KyXHW, B paMKax KOTOPOro COTPYAHMKN
KoMnaHumm 6oponnce ¢ npodeccrnoHanbHbiMK NoBapamm
3a NepBeEHCTBO.

° Hpeﬂ,OCTaBﬂeHbl OOMNOJTHUTESIbHbIE NbroTbl ANA XXeHLWWH B
COOTBETCTBMM C YCITOBMAMU KOJIJTEKTMBHOIO A0roBopa.

e OkasaHa MeaMLMHCKasa MOMOLLb COTPYAHMKAM Ha 06LLYyI0 CyMMy
11,9 mnpgo cym.
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‘ Oka3saHa MaTepuasibHas NoMolLLlb Mo c/ieayoLwmm

HanpaBeHNAM:

MoTeps 6nnskux: 279 cotpyaHukoB — 418,8 MAH cyMm.

[NeHcnoHepaM, He paboTatoum B Komnanumm: 70 yenoBek —
29,5 MAH cym.

3 6roarkeTa npodcotoza: 994 cotpygHuKam — 362,7 M/TH CyM.
ExkerogHbii otnyck: 7 014 coTpyaHuKam — 2,3 Mnpa Cym.
HKO6unen: 222 cotpyaHukoB — 212,17 MAH cyM.

ocka noyeTa: 62 coTpyaHuKkoB — 241,869 MAH cyM.

KomneHcaums pacxoaoB Ha nutanme: 5 706 coTpyaAHVKOB —
17 mnppa cym.

LononHUTeNbHbBIM OnladynBaeMblli OTNYCK COTPYAHMKAM,
paboTaloLM B YC/IOBMAX MOBBILIEHHOW C/TOXKHOCTK, @ TaKXKe B
HebnaronpuUATHBLIX MPUPOAHO-KINMATNYECKMX 30HAX:

2 297 cotpyaHukoB — 5 957 MnH cym.

‘ ID,OI'IOJ'IHl/ITe)'IbeIe BbIiNNaTbl:

ViHBanunpam Tpyaa | u Il rpynnel: 33 yenoseka —
117,200 mMnH cym.

MuBanugam Il rpynnbl: 23 yenoseka — 43,8 MIIH CyM.

CeMbsam, notepsaBluve kopMunbua: 14 cemeit — 30,725 MnH cyMm.
MNepepn v nocne popoBs: 594 »eHwnHbl — 2,5 MApA cyM.
LononHnTenbHbIN OTNYCK A5 XKeHLWH ¢ AeTbMu: 25 yenoBek —

29,620 MNH cyMm.

[MpoxorxxpeHne KypCoB fie4eHns 1N OTAbIXa COTPYAHMKOB U
YJ/IeHOB UX CeMe:

CaHaTtopun Y3bekunctaHa: 200 coTpyaHMKOB — 668,5 MTH cyM,
13 KoTopbiX 129 yenosek 3a cyeT npodcoto3a 1 71 YyenoBek —
COLICTPaxoBaHus.

JleTHnin narepb «OpT06KOH»: 1 294 pebéHKa CoTpyaHNKOB.

‘ CaHaTopui-npodunnakTopuii:

e Kypc neveHna gna 1 534 yenosek, Bkatodas 1 203 cotpynHuKa,
304 neHcroHepa 1 27 npoumnx rpaxkgaH.

e 3ybHHOe NpoTesnpoBaHue: 469 coTpyaHUKOB —
394,145 MnH cym.

‘ KynbTypHble MHULUMATUBbI:

e OpraHmMsaums aKCKypCKHii No MCTOPUYECKMM MecTaMm
Y36ekuctana ans 1 000 cotpygHukos — 810,39 MAH cyMm.

B 2023 roay konuyectBo coTpyaHunL AO «Navoiyazot», Bblleawmx
B OTMYCK Mo yxoay 3a pebeHKoM, cocTaBuio 784 »KeHlyH. Kpome
TOro, CpeAHsAA NPOAOHKNTENTbHOCTb OTMYCKA MO yXOAy 33 pebeHKoM
COCTaBUO 268 gHe.

CornacHo KonnekTMBHOMY AOrOBOpPY, PYKOBOACTBO KoMnaHum
06a3yeTcs yOooBNeTBOPUTb MPoCcbOy PpaboTHNMKOB O MpPeaoCcTaBIeHnn
MM CcouMarbHbIX OTMYCKOB C COXpaHeHneM 3apaboTHOW MiaThbl B
npenycMOTPEHHbIX HKe Crydanx:

cMepTUn BNU3KNX POACTBEHHUKOB — 3 OHS;

npoBeaeHnsa cBafebHbIX TOP>KECTB CaMoro PaboTHMKa UK
ero getev — 3 OH4;

CTUXUIMHOTo beacTBmA — 2 OHS;

HoBocenbsa — 1 geHb;

NpoBoLOB pebeHKa B MepBbili Knacc — 1 aeHb;

oTLy pebeHKa B CBA3U C poxkaeHneM pebeHka — 1 aeHb;

B A€Hb BaKLMHALMN NPOTUB BUPYCHOM MHdEKLMM — 1 aeHb.

— rl

KonnyectBo cOTpyaHMKOB, OPOPMUBLLMX OTMYCK MO yxoay 3a pebeHKoM.

C

NMoka3aTenb

2021

2022

2023

MYMX4YNHDbI

MKEeHLWNHbI

MYXYNHDbI

MKEeHLWNHbI MYMX4YNHDbI

MEeHLWWMHbI

Y1CcneHHOCTb COTPYAHMKOB,
MMEBLUMX MPaBo Ha OTMYCK Mo
6epeMeHHOCTM 1 poaaM U no
yXxony 3a pebeHKOM (cornacHo
TK Py3)

- 960

- 905

784

Y1cneHHOCTb COTPYAHMKOB,
0(HOPMUBLLMX OTMYCKa Mo
6epeMeHHOCTU U poaaM u
oTMycKa o yxofy 3a pebeHKoM

- 960

- 905

784

Y1cneHHOCTb COTPYAHMKOB,
BEPHYBLUMXCA Ha paboTy
Mo OKOHYaHMM OTMyCKa Mo
MaTePUHCTBY/OTUOBCTBY

- 786

- 581

597

“YUCNEHHOCTb COTPYAHUKOB,
BEPHYBLUMXCA Ha paboTy

B NpeablayLiemM rogy no
OKOHYaHMM OTMyCKa Mo
MaTEPUHCTBY/OTLOBCTBY U
NPOOOMKABLLMX PpaboTaTb
yepes 12 Mecaues

- 174

- 324

187

“YUCNEHHOCTb COTPYAHWUKOB,
KOTOpble OOMKHbI ObIK
BEPHYTbCA Ha paboTy Mo
OKOHYaHWM OTMYyCKa Mo
MaTEepPUHCTBY/OTLIOBCTBY B
oT4yeTHOM roay *

- 786

- 581

597

*B nokasaTtesie yunTblBaloTca paboTHUKM, KOTOPbIE BEPHY/IUCH, U Te, C KeM Obl/in PACTOPrHYThl 0r0BOPa, MCKoYas paboTHMKOB, KOTOPbLIE MPOASIMAM OTMYCK N0 MaTePUHCTBY/

OTLLOBCTBY B OTYETHOM roay.
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lNokaszaTtenb 2021 2022 2023 NokazaTenb 2021 2022 2023
CpeaHsas MpoAoMKUTENbHOCTS HKEHLLNHbI MKEHLLNHDI MKEHLLNHbI
OTMyCKa Mo yxoay 3a pebeHKoM B 287 259 268
OTYETHOM rofly, iHe JTHeliHble [ONYKHOCTM 43 43 43
KoaddurumeHT BosBpalLeHns 1 1 1 PykoBogsaLme JOMKHOCTM 19 19 18
KoadhhmumeHT yoepskaHumsa 0,22 0,41 0,32

MHoroobpasvre n MHKI3UBHOCTb

CC®

B AO «Navoiyazot» opraHnsauma paboTbl CTPOUTCA Ha MpUHLMMNaXx
WNHK/TIO3UBHOCTM 1 FreHAePHOro paBeHCcTBa. YpoBeHb 3apaboTHOW
nnatbl, pa3mep MOOLLPEHNA U NbIrOT He 3aBUCUT OT MoJia, BO3pacTa,
pacbl 1 APYrMX OTANYNA. KOMNaHUA CTPEMUTCS K AOCTUMKEHNIO
WNHK/IO3UBHOCTM M MHOF006pa3nsa Ha BCeX AO/MKHOCTHbIX YPOBHSAX.

[eHOepHas CTpYKTypa ocTaeTcd HenameHHon B 2021-2023 ropa.
Mo cocTtosHMo Ha 31 nexkabpa 2023 roga B KoMnaHum paboTaeT

3 487 »eHLWMH, OONbLUMHCTBO M3 HUX 3aHUMAIOT NIMHENHbIE
OON>KHOCTU, B TO BpeMsl Kak UX MPUCYTCTBME Ha PyKOBOAALLMX
[O/I>KHOCTAX OCTAETCA OrpaHnYeHHbIM 1 cocTaBnseT 18% oT obuiero
KONM4yecTBa pyKoBoAUTENEN.

[eHOepHasa CTPYKTYypa nepcoHana no go/mkHocTaM, %

C&O

[Moka3aTenb 2021 2022 2023
MYXXHYNHDbI MYXXYMHbI MYXXHYMHbI
JInHeVHble OONMKHOCTH 57 57 58

PykoBoasLLmne JOMKHOCTH 81 81 76
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CoBeT no genamM *eHLuH

B AO «Navoiyazot» peannsyetca meponpuatus,

HanpaBJ/IEHHbIE Ha NPOABUXKEHME FreHAEPHOro paBeHCTBa - d] _

W 3aLlLMNTY NPaB KEHLMH, FAe KII0YEBYIO PO/ib Urpaet . Tl =N A ) A . PaBoOTHUKMN C OrpaHUYeHHbIMU
CoBeT no aenam »eHuWwmH. B otueTHOM roay ogHuUM T = e = :

W3 TaKMUM 3HAUYMMbIX COBBLITUI CTanu Kpyrible CTO/bI, _ . ! BO3MO>KHOCTAMMU 3A0POBbA
roe o6cy>kaanncb BOMpoChbl FreHAePHOro paBeHCTBa ; v e A A ' B KoMnaHunu TpynoyctpoeHo 31 yenoBeK ¢ orpaHnyeHHbIMY e B03MOXHOCTb AMUCTaHLMOHHOW paboTbl. Takada onuumsa
Ha KOprNopaTMBHOM U rOCyAapCTBEHHOM YPOBHSIX. i - | L BO3MOXKHOCTSIMW 340POBbs, 6OMBLUIMHCTBO M3 KOTOPbIX 3aHATbI Ha npefoctasneHa 9 coTpyaHMKaM.

Y4acTHUKM 06Cy>Kpanv Mepbl ANS PELLEHNS BbISBNIEHHbIX 4 - - R TIVHEVHbBIX AOMKHOCTAX. B paMKax noaaep»kKu COTpyOHMKOB U3
NPo6/ieM, CBA3aHHbIX C HapyLUeHWeM NPaB XEeHLLWH, U \. ’ & - umMcna ya3BUMbIX rpynn KoMnaHnus npefocTasnseT ciedyioume
npodunakTM4YecKne Mepbl aasa NpepoTBpaLLeHMs CUTyaumm _. + Senl b 4 __ NbroThL:

rAe »EeHLWMHbl MOTFYT CTaTb XXepPTBaMWN HeraTUBHbIX . > i~ '

BO3AencTenn. T o, : S ‘ o CoKpalleHHbli pabounii AeHb ans uHeanuaos 1 v 2 rpynm.

e OauH OOMNOMHUTENbHbIV OMaYnMBaeMblii BbIXOOHOW B MecsdL, 3a
CYeT CpeacTB rocyapcTBEHHOrO COLMANIbHOrO CTPaxoBaHMS.
Takon nbroTto nonbaytoTca 13 coTpyaHMKoB KoMnaHmu.

CoBeT TakXKe opraH1M30Bas CNOPTUBHbLIE MEPONPUATUS,

CoTpyaHuMubl KoMnNaHMK TakXke Noy4yacTBOBaJIM B KOHKypcCe
«Mo‘tabar ayol», HanpaBNeHHbIN Ha NOOLLPEHUE NYULLNX

coTpyoHUU NnpeanpnaTtma, TeM CaMbiM CI'IOCO6CTBYF|
YKpenieHunto KOpnOpaTMBHOP’I KynbTypPbl N Pa3BUTUIO

reHgepHoro paBeHCTBaA.

BK/lOYasa TYPHUPbI MO TEHHUCY 1 BONEeN60oy, 1 3anyCcTun AO «Navoiyazot» yoensaet ocoboe BHUMaHue
B cotpyaHuyectse ¢ AO «Y3kumécaHoat» n CaHutapHo- ynyJlleHne nx ycnoBuin Tpyaa v NoBblleHne KayecTsa
annaeMmnonorndeckom cny6om Pecnyb6nmkmn YsbekncraH YKU3HW. pa36M BKe Mo OO0JIXXHOCTAM, 4erl
KpoMme Toro, B oTY4ETHOM FoAy MPOLUIN Bble3gHble NpUeMbl n poaouUtTesin geten c 0Ccob6bIMU
CoBeTHuKa npepcepatens npaBnieHua AO «Y3KMMEcaHoaT», I'IOTpe6HOCTﬂMVI
peLUeHbl. HECKOJIbKUMU AeTbMU N poauTenen aeten ¢ ocobbimMu
noTpebHOCTAMU, co3aaBas Asiad HUX AOMNOIHUTEbHbIE
3a6oToi o0 petax. B KomnaHuu pabotaet JIMHelHble JO/IKHOCTY 32 30 30
32 >KeHLUHbI, UMeLW X geTen-nHBannuaos. B
KOMUTETOM MpenocraBuia MaTtepuasbHyto MOMoOLb A yupekaeHunsaMm 1 coaencTBmne B opraHusauum eTHero UToro: 33 31 31
>KEeHLNH no cneaytoumMm OCHOBHbIM HarpaB/1€HUAM. nocyra gona gpeten. KoMnaHua Takyke oKasbiBaeT

NpoekT «[leHb NpaBoBON MHOPMaLUNY, FOE XEeHLUMHbI noaaep>KKe COTPYAHMKOB U3 Yncna yS3BUMbIX rpynn,
6bl/IM OpraHM3oBaHbl MEAULIMHCKME OCMOTPbI O/19
3ce
Ha KOTOpbIX 6bI/IN paccMoTpeHbl 87 obpallieHnin ot
couuanbHbie NPeuMyLLeCTBa, CocobcTByoLLME Hen qern yen
nepe4yeHb NnpenoctaBideMblX JIbrot BXogAaT rmébkue PykoBopgauime gomKHoCTH 1 1 1
MaTepUuasibHYO MOMOLLb 3TUM COTPYOAHMUKaM, NoMoras

MOFIN MOJTy4nTb KOHCYNIbTauuu No NpaBoBbiM BOMPOCaM. BHEAPAA MHMLMATUBbI M MPOrPaMMbl, HanNpaBJ/ieHHbIe Ha YncneHHocCTb pa6OTHMKOB c orpaHnM4YeHHbIMM BO3MOXXHOCTAMUN 300POBbA B
COTpyAHMUL. MHoropeTHble, 0AUHOKMNE poauTenun
coTpyaHuL, npeanpusaTus. Bce obpalleHus 6bian ycnewHo KoMnaHus akTUBHO Noaaep>XMBaeT CEMbU C MNoKa3aTenb 2021 2022 2023
COBMeLLEeHMIo NpotheccnoHanbHbIX 0693aHHOCTEN C
B otuyeTtHOM rogy KomnaHusa coBmecTHo ¢ Npodcoto3HbIM ycnosus paboyero BpeMeHu, A0CTYN K AOLWKOAbHbIM
YKPEenuTb UX colunanbHoe N hHaHCOBOE Giaronosyyue.

B 2023 roay B paMKax NOAAEPXKN MHOFOAETHbIX, Moka3aTenb 2021 2022 2023

OONHOKUX poauTenen N poautenen aeTemn c ocobbiMm
MEeAVLIMHCKUE YCIYTU Ha CyMMy 668,4 MAIH cyM O notpe6HocTaMu MNMpodcotozoM 6bila oKa3aHa % % %
1603 cotpynHuLy; cfegyolwasn nogaep kKa:

e MpurobpeTeHne NPoaoBONbLCTBEHHbBIX TOBAPOB Ha CyMMY JIMHEVHble 0OMKHOCTU 0,40 0.39 0,39

1,9 Mapa cyM anga 3 497 coTpyaHnL
e 153 6epeMeHHble KeHLLMHbI Obin NepeBefeHbl Ha PykoBogsLme gon<HoCTH 0,11 0,11 0,11

C/I0BWSA NErkKoro Tpyaa, UCKoYatoLLe Bo3encTeme
xe6ﬂal'0|'lpVIFlTHbIXFI)'IyF')uOVI3BO,D,CTBeHI-L|LIL3IX (baKf"'ODOB c IS LU IR 1 € 3]30505 V] G100 62 et Vi o " 0.51 0,50 0.50
v ' 12 net unu 4eTbMU C MHBANUAHOCTBIO A0 16 neT 6biiun Toro: ’ ’ ’
coxpaHeHMneM cpeaHero 3apaboTHOM NnaTbl Ha CyMMY
115 TTBE G npenocTaBeHbl onadynBaeMble OOMOHUTE IbHbIE
. OTNYCKa Ha 06LUYI0 CyMMY - 44,9 MNH CyMOB. Taknm obpasom, AO «Navoiyazot» nognep kMBaeT colnanbHoe MoOMOraeT COTPYAHMKaM NpeoaosieBaTb XM3HEHHbIE TPYAHOCTH
e /30 »KEeHLUMH NpoLUnn 0300POBMEHNE B CaHATOPUIA- o o
. e MHOrofgeTHbIM CeMbs OKa3aHa MaTepuasnbHas NoMoLLb Ha pa3Hoobpasne 1 CTPEMUTCS K CO30aHMI0 MHKITIO3MBHOM paboyeli 1 CO30aeT paBHble BO3MOXKHOCTW /19 BCEX. ITO CrocobcTByeT
npodunaktopum AO «Navoiyazot», Ha 4T 6bI/10 BbIAEEHO 9
CYMMY 23 M/IH CyM. cpenbl. C NOMOLLbIO NPOrpamMM NOAAEPKKMU U MHMLMATUB KoMmnaHus CoLManbHOW CrpaBeaIMBOCTM U YKPENIAeT OyX KOIeKT/Ba.

2,1 Mnpa cym.




OxpaHa
o)

CucteMa 3KONOrM4Yeckoro MeHea»kKMeHTa
N3MeHeHne KnnuMaTa

Bbibpockl B aTMochepy
JHeproMeHem»KMeHT

O6palleHue c oTxogamu

YnpaBneHue BOOHbIMU pecypcaMmn

Mbl
CO30AEM
BYOQYLUEE




@ ® O KoMnaHuu

® YnpaBneHue geaTenlbHOCTbIO

® Hawwun nogun

OxpaHa oKkpy»xaloLien cpeabi

CucremMa aKoTorm4yecKoro MeHEOXXMEHTAa

PykoBoacteo AO «Navoiyazot» onpenenset
CcTpaTernyeckoe pasputue KomnaHum, yoensas
ocoboe BHMUMaHME 3alMTe OKPY»KatoLLen
cpenbl N paunoHarbHOMY NUCMOJIb30BAHUIO
NPUPOAHbIX pecypcoB. KoMnaHua cunTaeT
NPUOPUTETOM BbINOSIHEHME 3a4a4 MO

oxpaHe oKpy»Kkatwen cpegbl (manee — O0C),
npoBoas cucTteMaTudeckyto paboTty no
CHV>XEHUIO 3KOSTOMMYEeCKOro Bo34enNCTBUS
CBOMX MPOU3BOACTB B COOTBETCTBUMN C
3aKoHopaTenbcTBOM Pecnybnukm YabekucTtaH
M noctaHoBneHnsamMu KabmHeta MMHMUCTPOB.
Cpenu cucteMaTmyeckom paboThbl

AO «Navoiyazot» MO>XHO BbIgeNunThb:

MOHUTOPUHT BbIBPOCOB B aTMOC(epy 1 COHPOCOB CTOUHbBIX BOA,
OTBETCTBEHHbIX NOApa3aeNeHni;

e 0030p NUCMOSIb30BaHMS SHEPIUN;

. npmByievYeHne BHeEWHNX CneunarmcTtoB 14 npoBeaeHmaAa
TPEHWMHIOB BbICLLIEMY U CpeHEMY 3BEHY PYKOBOACTBA MO YYETY
MapHMNKOBbBIX Fa30B U OPYTrnNX KIMMaTNYeCKMX BO30ENCTBUI;

e BHeapeHMWe NAEHTUPULMPOBAHHBIX 3KOMTOTMUYECKUX PUCKOB U
pekoMmeHaauuii TCFD B pykoBoasaLLMe NPUHLMMbI
AO «Navoiyazot».

A

Ha npeanpuatnax AO «Navoiyazot» BHegpeHa
N yCneLwHo PyHKLNOHUPYET cucTteMa
3KO/I0OMMYEeCcKoro MeHeg)KMeHTa (nanee —
C2M), cooTBeTCTBYIOWAA TPEOOBAHUAM
MeXkayHapogHoro ctaHgapTa ISO 14001.
COM aBnaeTca HeOTbeMIEMOM YacTblo
MHTErPUPOBAHHOM CUCTEMbI MEHEO)KMEHTA
(nanee — NCM). B 2023 roay KoMmnaHus
yCreLlHo NoaTBepamMia COOTBETCTBME BCEX
CBOMX NMpennpuatuin TpeboBaHMAM CTaHOapPTa
ISO 14001, obecneumB nxX MOHbIN

oxBaT (100%).

e OxpaHa oKpy»katoLlien cpeabl

® OxpaHa Tpyda 1 npoMblllieHHasa 6e30nacHoCTb

® [loagnep*KKa MeCcTHbIX coobLLEecTB

® [punoxeHus 37

C3M oxBaTtbiBaeT Bce puckn B obnactn OOC, Bkitovas

NX MAEHTUDMKALIMIO, OLLEHKY, Pa3paboTKy N MOHUTOPUHI
MepOoNPUATII MO UX CHUXKeHMIo. Bce npouenypbl 1 MeponpuaTmns
yTBepxnatoTcsa Npencenatenem Npasnenua. B yacTHocTw,
OTBETCTBEHHbIM 3@ NPUMEHEHME NMPOoLLeayP MO BbISBIEHNIO
3KOSIOMMYECKMX PUCKOB U UX BO3OENCTBUSA Ha OKPY>KaIOLLYIO
cpeny aBnsaeTcs paboyad rpynna B COCTaBe C PyKOBOAUTENEM
otaena MICM, 3amMecTnTenaMm HadalbHMKOB OTAe/1a OXpaHbl
OKpy»KatolLlel cpepbl U paLyoHaibHOro MCNoib30BaHWA
npupoaHbix pecypcos (oanee — OOC) 1 oTaena oxpaHbl Tpyda
N TeXHWKN 6e3omnacHocTK (nanee — OTUTEB), n pykoBoaAMUTENAMM
COOTBETCTBYIOLUMX CTPYKTYPHbIX MOAPa3AeeHNIA.

Kak KoMnaHus, oTHoCALLasACca K MepBo KaTeropmm
aKonormnyeckmx pmuckos, AO «Navoiyazot» noarotosuao u
cornacosano ¢ locyaapcTBeHHbIM KOMUTETOM PecnybmKu
Y36eKMCTaH Mo 3KOMOMMK 1 OXpaHe OKpYy»KatoLLen cpeabl
(mnanee — FTOCKOM3KONOIM) HOPMATUBHBIA OOKYMEHT,
pernamMeHTUpYoLWMIA BbiIOPOCh! 3arpsa3HAoLLMX BELWECTB B
aTMocdepy, cOPOChI CTOUHbIX BOJ, U pasMeLleHne 0TXOO0B.

AQO «Navoiyazot» ngeHTndrumnpoBana BCce BO3MOXKHbIE MPOLeCcChl
0eaTeNbHOCTU, KOTOPble MOTYT BO3AEMCTBOBATb Ha OKPY>KatoLLyto
cpeny B nokyMeHTe «CBOAHbIN NepeyeHb 3HaYMMbIX
sKkonorunyeckux acrnexktos AO «Navoiyazot» Ha 2023 rog». B Hem
OLIeHEHbl 3HAYMMOCTb LiexoB KoMnaHum ¢ geTanbHbIM acleKToM
0eAaTenbHOCTW, BO3AENCTBYIOLLIEV Ha OKPY»KatoLLyo cpeay, U
OTBETCTBEHHbIMM 3a npoLecc Amuamu. CornacHo JOKyMeHTY,
KntodeBbiMM NpuHUMnamMm AO «Navoiyazot» B o6nacTu

OOC aBnatoTtca cnenytolme nyHKTbI:

e paLMOHaNbHOE UCMOMb30BaHME NMPUPOLAHbBIX U ChiPbEeBbIX
pecypcos;

e  COKpalleHne BbIBPOCOB B aTMOChepy;

° npengorBpalleHne C6pOC8 3arpA3HAroW X BelleCTB CO
CTOYHbIMW BOOAMU;

e paspaboTKa 1 peannsaLmsa MeponpUaTUA Mo MUHUMN3ALIN 1
YTUAM3aLUMM OTXOL0B;

e  COTPYAHWYECTBO C 3aNHTEPECOBaHHbIMW OPraHn3aLmnaMm
1 obulectBeHHocTbio B o61actn OOC 1 nybimMkoBaTb
MHpoPMaLIMIO 00 3KOIOrMYECKoW AeaTeIbHOCT Ha Beb-
cante KoMnaHuu;

e yfefeHne BHUMaHWA 3[0P0Bbi0 COTPYAHMKOB, MOBbILLIASA
ypoBeHb 6e30MacHOCTV B OpraHu3aummn Tpyaa,
npenoTepallas BAUAHNE BO3MOXKHbIX CTUXUIHbIX 6eacTBuiA;

e CTpeM/ieHWe NpenoTBpaLlaTb U MUHMMU3NPOBATb
BO3OeNCTBME AeAaTelbHOCTM KoMMmaHMmM Ha OKpY»KatoLLyo
cpeny nyTeM NpUHATUA KoMnieKkcHol nporpamMmbl mo OOC.

Mpwn NNaHMpoBaHUM TOHBOro HOBOIO MH(PPACTPYKTYPHOIO NMpoeKTa
npoBoanTCcs 06513aTe/bHasa OLleHKa BO3AENCTBMA Ha OKPY»KatoLLyto
cpeny (nanee — OBOC), Bkntoyast 0630p aHepronoTpebneHus,
3KOJIOMMYECKYI0 SKCNEePTU3Y 1 aHaIM3 COOTBETCTBUSA
rocygapcrtBeHHbiM TpeboBaHnaM. O6bekTbl AO «Navoiyazot»
MOryT BbITb BBEEHbI B 9KCM/yaTauMio TO/TbKO NMpW Hannumm
MONOXKNTENbHbIX 3aK/T0YeHN [TOCKOMIKOIOM A,

B AO «Navoiyazot» co3gaHbl paboume rpynnbl no BonpocamM ESG
07151 06CY>KOEHUA TeKyLLMX NPobieM 1 AOCTUMHYTbIX Pe3y/IbTaToB C
neprnoanyYHoCTbio cobpaHmnii Kaxkable ABe Hefenu. B coctaB paboueit
rpynnbl BKOYEHbl COTPYAHUKM CTPYKTYPHbIX NoApasaeneHmni

AO «Navoiyazot», BKIOUYaa pyKkoBoauTENen 1 cneumanmcToB B
obnactn OOC:

° 3aMecTuTenb HadanbHMKa oTAena TEXHOMOT A,
° 3aMecTuTenb raBHoro MHXXeHepa Nno aHepreTnke.

e HauanbHWK 0TOENa OXPaHbl OKPY»KatoLlel cpeabl U
PaLUMOHANIBHOrO MCMOJIb30BaHUA MPUPOAHbIX PECYPCOB.

e HavanbHUK cny»k6bl MPOMbILLTIEHHOW 1 pagMaLMOHHOM
6e30MacHoOCTU.

e HavanbHUK OTOENa aMMMaKa M Liexa NPon3BOACTBa KapbamMmaa.
e HavanbHUK Lexa Npomn3BoACcTBa aMMMaKa-3.

° HayanbHMK Mnpom3BOACTBa OPraHM4YeCKoro cCMHTE3a 1
HWUTPOBOJIOKHA.

° HauvanbHuK npon3BoacCTBa HeKOHLLeHTpVIpOBaHHOl;I A30THOW
KNCNOTbI.

e HauanbHWK Lexa NnaporasocHabXkeHua.
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B AO «Navoiyazot» npuHAT gokyMeHT «[Tpouenypa
NOeHTUNKALNK SKONOMMYECKMX aCNeKTOB U UX BO3AENCTBMA Ha
OKPY»KatoLLYo cpeny», paspaboTaHHbI C Lefbio obecrneyeHns

B AO «Navoiyazot» eqnHOro MeTogo/10rM4eckoro Noaxoda K
BbIABMEHMIO SKOMOMMYECKMX PUCKOB [eATe/IbHOCTY, NPOAYKLMM
N yCNyr B COOTBETCTBUM C TPEBOBaAHNAMN MEXKOYHAPOAHOro
ctaHgapTa ISO 14001, c uenbto 3alKUTbl 300P0BbSA NtoAen U
OKpY»KatoLLel cpebl. 3aMecTUTeNn pyKoBoaUTEeNEl OTAE 0B
OTuThb 1 OOC u pykoBoguTenb otaena VICM oTeedatoT 3a
KOHTPO/b U cobnodeHre TpeboBaHUi JaHHOM NpoLeaypbl BO
BCeX noapasgeneHmsax 1 cnyr>kbax, Kotopble oxBaTbiBaeT MICM.
B cooTBeTCTBUM C OOKYMEHTOM, paboyad rpynna oTBevaeT 3a
noeHTUdrKaLmo, 0bHOBIEHWE, COCTaBIeHME KapT U MOAroTOBKY
Mep Mo NpPeaoTBPaLLEHNIO SKOMOMMYECKMX PUCKOB, OCHOBaHHbIX Ha
CyLLLeCTBEHHOM BO34ENCTBUN Ha OKPY>KatoLLyto cpeay.

Mpouecc naeHTUUKaLMN SKOMOrMYECKUX PUCKOB B
AO «Navoiyazot» BKnoYaeT cnegyolime oCHOBHbIE
3Tanbl:

e  MOHUTOPUHI BbIBPOCOB B aTMoCthepy U CHPOCOB CTOUHbBIX
BO/[, OTBETCTBEHHbIX MOApPa3aeneHui;

° o63op MCMNOJTIb30BaHWNA HEPT NI,

e rpuB/eYeHMe BHELIHNX CNeLUnan/CcToB oasa nposeneHus
TPEHWHIOB BbICLLEMY W COEAHEMY 3BEHY PYKOBOACTBA
Mo y4yeTy MapHUKOBbIX FAa30B 1 APYTrMX KNMMaTUYECKMX
BO3,ENCTBUN;

e BHepeHWe MOEHTUDULIMPOBAHHbLIX 3KOTOMMYECKNX PUCKOB
n pekoMeHpaunii TCFD B pykoBoadALLve MpUHLMMbI
AO «Navoiyazot».

B nepuon npoBeaeHa 3an1aHMpPOBaHHbBIX eXKeroaHbIx (KoHel|
HOSI6PS1) MOHUTOPWHIOB MO BbISB/IEHWIO 3KOMOTMYECKUX PUCKOB
cozpaeTcs paboyas rpynna. Kommuccunst aHanmsnpyeT BHelHMe

N BHYTPEHHWE AaHHble, BKOYasa AeATeIbHOCTb NoTpebuTene
npoayKumn KomnaHum, BNaoTb 00 reorpadunm oesTenbHoCTH
noapsaaYNKoB, onpenenss nepeyeHb CoBeplUaeMbIX Mpu BXOAe

1 BbIXOAE onepaumii C YeTKUM pas3feneHrem Ha 610K, Takol
npoLecc NoMoraeT feTanbHO ONpPefennTb BCe IKOMOrMyeckmne
PUCKM, MOTEeHLMaNbHO HaHOCALLME Bper OKpy»KatoLlel cpeae. [Npu
NOEHTUMMKALMM PUCKOB, MO PeriameHTy, pabodas rpynna yaenser
0cob0e BHMMAHME UCMOb30BaHMIO, TDAHCMOPTUPOBKE U XPAaHEHMIO
pPEecypCcoB, MaTePMaoB, Cbipbsl; MPON3BOACTBEHHbIM MPOLIECCaM;
TECTUMPOBAHMIO, XPAaHEHWIO, SKCTITyaTalMn, TEXOOCTY>KMBaHMIO
060pyO0BaHWA; NPeaoCTaBAseMbIM YC/yraM 1 NpoayKumm
KoMmnaHuu; nepenpoBepKke HopMasbHbIX, HELWTATHbLIX U aBapUIHbIX
PEXKMMOB; 06paLLEHMIO C OTXO4aMMN.

[Npwn aHanu3e OaHHbIX 015 BbIABNEHUS] 9KOTOrMYECKNX PUCKOB
KOMWCCKA OCHOBbIBAETCA Ha CriedyoWMX MOAXOAAX N UCTOYHMKAX
nHdpopmaumm AO «Navoiyazot»:

‘ Mpoueccbl B KoMmnaHum:

OueHKa 9KOMOrMYecKMxX PUCKOB Ha YPOBHE OTAENbHbIX
onepauui n nogpasgeneHnii, BKI4Yas Kak OCHOBHOE, TaK U
BCMOMOraTesibHoe NpPon3BOACTBO.

L oKyMeHTbl U flaHHble

e HopMaTuBHbIE aKTbl 1 9KOOTMYECKNE MOSTUTUKM, MPUMEHUMbIE
K OpraHusaumm.

e PykoBopcTBa no akcryaTtaumm o6opynoBaHns 1
TEXHOMOMMYECKMM CXEMaM.

o [1OANTUKM U UHCTPYKLMK, KaCatoLLMECS TEXHUYECKOrO U
NMPOM3BOACTBEHHOIO MPOLLECCOB, C YYETOM BCEX BXOOHbIX
(cbipbe, BOAA, 3HEPropecypchl) M BbIXOAHbLIX (MPOAYKLMS,
BbIOPOCHI, OTXOAbI, hrn3nyeckme hakTopbl) AaHHbIX.

e PyKkoBoAcCTBa Mo 3aKynkaMm 1 yTUAM3aLmm 0TX000B.

o XapaKTepl/lCTl/lKl/l npoayKunn, 0CcobeHHO B YacTn 6e30MacHOCTH
CblpbA U XUMNYECKMX BELLLECTB.

e ITory npeabioyLiyx OTYETOB 3KOOrMYECKOro aHaamns3a.

e [laHHble OT MPOMbILLIEHHbIX NOAPa3Ae/eHui 0 BO3OeNCTBUM Ha
OKpY>KatoLLlyto cpedy (0TXoAbl, BbI6pOCHI B BOAY U aTMocdepy,
3arpasHeHne noYsbl U T. 4.).

o OTtyeTbl 0 l~Ipe3BbILial7leIX CNTYaUMAX N MHUMOEHTAX.

° OTtyeTbl OT MHCMEKLUMNOHHOIro KOHTPOA.

NoMKMO MPsAMOro BO3AEMCTBMA Ha OKpy»KatoLLyto cpeny (Bbibpochi

B aTMOCepy, 3arpsa3HeHre rpyHTOBbIX BO, MoTpebneHe
sHepropecypcoB), AO «Navoiyazot» Takke npeanpruHUMaeT Mepbl

MO CHUXKEHWIO KOCBEHHbIX NCTOYHMKOB HEFAaTUBHOIO BO3AENCTBUA
MyTeM MOCTOAHHOIO YyYLLEeHUs CUCTEMbI YTPaBIeHMs

OOC, noBbllLeHUs 0CBEAOMTEHHOCTU COTPYAHUKOB, HablOeHWA 3a
KauyeCTBOM pPe3ynbTaToB MOHUTOPUHIa BO3OENCTBUA Ha

OOC, B3anMOOTHOLLIEHNA € rocygapcTBeHHbiMKU opraHamm no OOC u
C APYTrIMU 3aMHTEPECOBaHHbIMU CTOPOHAMMU.

Ba)kHbIM MYHKTOM B NpoLiecce OEHTUDMKALMM SKOMOTMYECKMX
PUICKOB AIB/IAETCSA MOCTPOEHME KapTbl MOEHTUDULNPOBAHHBIX
3KOSTIOMMYECKNX PUCKOB, KOTOpas 0OHOBSAETCA U yTBEPXKAaeTCs

pa3 B Tpu roga. [laHHas KapTa MOAEHTUPULIMPOBAHHbIX
3KONTOMMYECKNX PUCKOB MOXKET BbITb 0OHOBIEHA 4OCPOYHO B CBA3MN

C UBMEHEHWAMM B 3aKOHOAATENbCTBE, B AeATe/IbHOCTM KoMmnaHum,
3aMpOCOM OT 3aMHTEPECOBaHHbIX CTOPOH WM MO MpUYKHe
3KOMTOMMYECKNX MHUMOEHTOB. Ha ocHoBe BCex AaHHbIX 1 3HaUYMMOCTU
35KOJTOMMYECKOro PUCKa JaeTcs oLeHKa, KoTopasa noapasaenaetca Ha
4 ypoBHsa (A, B, C, D) ¢ 3-x 6banbHOM CUCTEMOM 3HAaYMMOCTU Karkaas.

[TpnMmep aHanu3a ypoBHel akonormyeckux pmcko B AO «Navoiyazot»

Ha3BaHue

Cepbe3HoCTb puCKa

Bbicokas (3 6anna)

YMepeHHasa (2 6anna)

Hwunzskasa (1 6ann)

CobntopeHne HopMaTMBHO-
MpaBOBOW CUCTEMbI

CucteMaTndecku HapyllalTea
(6onee 10 pa3 B ron)

SNM304MYECKN HapyLLAOTCS
(MeHbwe 10 pa3 B rona)

cobntopaeTcs

SKonornyeckuii (sosgencrens)

CepbesHble cucTemMaTMyeckme
nocneacTeua (Bewectsa 1 un 2
K/1accoB OMacHOCTK)

[MTponomKuTenbHbIE
HEeKOHTpONMpyeMble (BellecTBa
3 K/1acca onacHOCTH

HenpopomKkntenbHble C
nocnenytouen HemTpanmsaumen
(BewecTtBa 4 n 5 KnaccoB
OrMacHoCTH)

BpemeHHbIn
(4yacToTa BO3OENCTBMSA)

[TocToaHHOE

[Mepropnyeckoe

ManoBepoAaTHO

DKOHOMUYECKN
(3aTpaThl, U3OEPKKMK, MOTEPN)

AcneKT NpuBoOAALLMA K
LWTPaHbIM CAHKLMAM, NOTEPAM

1 OOMNOJTHUTENNbHBIM N3 OEPXKKaM,

npesbiwaowmM 10 % n bonee
3KOJI0rnYecKmne niaTexm

AcnekT, NpnBOAALLMA K
OOMNONMHUTENbHbIM MnaTexkaMm,
He npeBsbiwatownm 10 %
3KOTOMMYECKMX MaTexam

AcneKT, He NPUBOOALLNA K
OOMNOSTHUTENBHbBIM MOTEPAM




® O KomMnaHum ® YnpaB/ieHWe 0eaTeNbHOCTbIO

® Hawwun nogun

e OxpaHa oKpy»katoLlien cpeabl

® OxpaHa Tpyaa v MpoMbilLjieHHas 6e30MacHOCTb

® [loagnep*KKa MeCcTHbIX coobLLEecTB

® [1puno)keHus

39

yTBep)KD,eHHbIMVI 3KOJIOr'MYeCKMMIN pNCKaMn ond KomnaHunu,
BITNARLWNMKM Ha OKPYXXaoLWYo cpeny, ABNATCA:

BbIBPOCHI B aTMOChEpPY;

cOpOChl CTOYHbIX BOA,

o6pasoBaHme M XpaHeHMA OTXOO0B;

3arpda3HeHne no4yBbl;

MCMOJIb30BaHMeE NPUPOOHbLIX PECYPCOB;

MCMOJb30BaHME SHEPreTUYECKUX PECYPCOB;

dmsmyeckoe BO3OeNCTBUE (LIYM, N3/TyYeHMe, Tenso);

BO3MO>XHble \JDQBBbIL{aP’IHbIe CnTYyaunu;

YyenoBeveckuit haxkTop;

npamble N KOCBeHHble BOB,D,GVICTBVIH.

Mo pesynbTaTam UAEHTUGMKALMM SKOMOMMYECKMX PUCKOB paboyas
rpynmna NpPoBOAUT YryONeHHbIM aHaans NPUUnH MX BO3SHUKHOBEHWS
1 paspabaTbiBaeT NOAX0Abl A1 MUHUMN3ALMM NX BO3AENCTBUA.
AO «Navoiyazot» yaenseTt ocoboe BHMMaHKe ToOMy, YTOObl PUCKM
ObIIN YUTEHbI B CTPATErMYeCKOM MIaHUPOBaHWM 1 BKIOYEHbI

B cuctemy ynpasneHnsa OOC. ExxerogHo Ha OCHOBE KapTbl U
3HAYMMOCTM SKOMOMMYECKMX PUCKOB paspabaTbiBatoTCA Mepbl Mo WX
NpeaoTBPALLEHNIO U CHXKeHWo. 115 Ka)KO0ro 3HauMMoro pmrcka
PYKOBOAUTENN CTPYKTYPHbLIX NoApasaeneHunii B CpoK Ao

10 HOsA6PA rOTOBAT NepeveHb MEPONPUATUIA C OLLEHKOM
HeobxoaMMoro bloayKeTa ANa UX peanmsaumnn, KoTopble 3aTeM
nepepatotca B Otgen OOC ong yTBep)kaeHus 1 ganbHelen
NHTEerpaumm B 4eATeNbHOCTb N0 MUHMMM3ALIMN HEraTUBHOMO
BO3AENCTBMA KOMMNaHWM Ha OKpy»KatoLLlyto cpeny.

KnoueBble MEpPONPUATUA MHTErPUPYIOTCA B CTpaTernyeckme

uenun Komnanum B obnact MICM, a KOHTPO/b I MOHUTOPUHE 1X
peanuzsaunm ocyectenaet Otgen OOC. Kaxkable nonrona B
pamkax MICM coctaBnaeTca oTdeT 0 paboTe NognpoLeccos, Ha
OCHOBaHMN KOTOPOIro OLLEHMBAETCA 3KoMorMyeckasd s PeKTMBHOCTb
KOMMaHuW. Pe3ynbTaTbl OLEeHKM U KloYeBble JOCTUXKEHMA B 061aCTK
3KOSIOMMYECKOM 0eATeNbHOCT OTPaXatoTCA B MTOrOBbIX OTYeTax.

B 2023 roay KomMnaHua peanmsoBasna
24 NpUpOoa0OXPaHHBIX MEPOMPUATUN Ha CYMMY

3,9

M/IPA CYMOB

3aTpaTbl Ha NpupoaooxpaHHble Meponpuatna AO «Navoiyazot» 3a 2023 ropa,

HasBaHue MKe?oT)T'l‘:)eMC;EV?ﬁ CyMMa, TbiC CyM
OxpaHa BOAHbIX pecypcoB 6 2640 196,3
[Mo oxpaHe aTMochepHOro Bo3ayxa 7 618 441,7
[lo MpOMbILWNEHHbIM 1 6BITOBLIM OTX04aM 6 2626229
o oxpaHe 3eMefibHbIX pecypcoB 3 122 565,2
[Mo aKOMOrnMYecknM HOPMaTUBHbBIM JOKYMEHTaM 2 289 926,0

N3mMeHeHMe KnnmaTa

13ameHeHMe kKnumMaTa paccmaTpuBaeTtca AO «Navoiyazot»

KaK CTpaTerm4ecKkuii puck, KOTopblii OAHOBPEMEHHO co34aeT
BO3MO>KHOCTU, @ TaK>Ke NoTeHLMa bHble (PUHaHCOBbIE PUCKM

ans KoMnaHum 1 ee 3anHTepecoBaHHbIX CTOPOH. Y)KecTodeHne
3KOJIOMMYECKMX HOPM, POCT OCBEAOM/TEHHOCTM O KTIMMaTUYEeCKNX
M3MEeHeHNax cpean notTpebuTener n MHBECTOPOB, a TakXKe ycuieHme
BHMMaHUS K YCTOMYMBOMY PasBUTMIO CO3AAt0OT KaK BbI30BbI,

TaK 1 BO3MOXKHOCTK g Komnanun. CooTBETCTBME MUPOBbBIM
MpaKT1KaM yCTOMYMBOI0O Pa3BUTUSA MOXKET CTaTb KOHKYPEHTHbIM
npenmyuiectsoM ans AO «Navoiyazot».

B cBoelt gesdtenbHocT KoMnaHusa npuaep»kneBaeTcsa psaa
ocHoBononaratwmx npuHumnos B o61act OOC n 6opbbbl €
N3MEHEHWeM KMMaTa:

e [lpu3HaBaTb, YTO BCS AESTENBHOCTb MOXKET OKa3blBaTb
BMsTHUE HA OKPY>KaloLLYIO Cpeny, U eXKeroqHo CTpeMUTbCs
MWUHVMUW3MPOBATb 3TO BANAHWE MyTEM peann3saumm
KOMTMJ/IEKCHOM MpOorpaMMbl MO OXpaHe OKpy»KatoLLen cpeabl.

e [lpegoTBpallaTb 3KOIOMMYECKME PUCKM N KOHTPOIMPOBATL
cny4danHoe 3arpsasHeHne ana obecredeHna 6e30nacHOCTH
COTPYAHMKOB, MMYLLIECTBA M OKPY>KalOLLEN Cpefbl.

e [leicTBOBaTb B COOTBETCTBMM C Pa3BUTUEM HOPMATUBHO-
npaBoBOY Hasbl.

e BHepapaTb aHeprocbeperatolme TEXHONOMMK 1 COKpaLllaTh
noTpebnieHre NPUPOAHbIX PECYPCOB U1 Chipbs B
NMPOV3BOACTBEHHbIX MPOLLEeCCax.

e CoKpallaTb 06beM 0TXOO0B U, MO BO3MOXKHOCTU, 0becrnednBaTtb
NX yTUIN3aLMIO.

e [lpu pa3BUTUM NPON3BOLACTB MCMOB30BATb MAIOOTXOAHbIE
TEXHONOrMN, MUHUMU3MPYIOLLME HEraTMBHOE BO3AENCTBME Ha
OKpYy»>KatolLlyto cpepy.

e CnocobcTBoBaTb CO34aHMIO HALMOHAIbHOIO 3KO/TOMMYECKOro
MOHWTOPMHIa Yepes NMoCTOAHHbIN aHANUTUYECKUIA KOHTPOS1b
BbI6POCOB.

e (ObecneunBaTtb NPodecCcnoHanbHy NoOAroTOBKY M 00y4YeHmne
COTPYAHMKOB MO BOMPOCaM OXpPaHbl OKPY>KaloLLEeN Cpefbl.

o  CTpeMuTbCs K 3aMeLLieHMI0 BPeHbIX U OMaCHbIX BELLECTB He
TONMbKO Ha COBCTBEHHOM MPON3BOACTBE, HO 1 Y MOCTABLMKOB.

e  YyuTbiBaTb 3HEProapPEeKTUBHOCTb, IKOIOMMYECKME acMeKTb,
6e30MacHOCTb M Ka4yecTBO MNpu 3aKyrnke obopynoBaHns 1
MaTepurasnos, a TakXKe Npu pa3paboTke TEXHOIOrMYecKnx
MpoLeccoB.

e HecTn OTBETCTBEHHOCTb 3@ BO3MOXKHbIN yLepb nprpose,
NPUYNHEHHbIV AeATeNbHOCTbIO KoMnaHum.

e [logaep»kMBaTb HOBblE Pa3paboTKK, BHEOPATbL MHHOBALIMMK
1 co3AaBaTh YCIOBUA A5 MOAauYM NMPeasioXKeHU Mo oxpaHe
OKpy»KatoLLen cpeapbl



® O KoMnaHuwm ® YnpaB/ieHWe 0eaTeNbHOCTbIO

B cooTBeTCTBMM C pekoMeHdaunsamMm Llenesolt rpynnbl no
KIMMaTUYeCcKon pMHaHCOBOW oTyeTHOCTK (panee — TCFD),

AO «Navoiyazot» npoBoAMT aHaNN3 1 PaCKpPbITE BIUAHUA
KIMMaTUYeCcKnx akTopoB Ha CBOK AeATeNbHOCTb. DTO
rnepBoe packpbiTie MHpopMaLunm o knumate AO «Navoiyazot,
cornacoBaHHoe ¢ pekoMeHaaumamum TCFD. OHo nocTpoeHo Ha
OCHOBE CllefyoLLINX OCHOBHbIX MPUHLIMMOB CTPyKTYpbl TCFD:

YnpaBneHue.

CtpaTterus

YnpaBneHue pmckamu.

MeTpuKM 1 uenu.

Ynpasnenue (TCFD)

Ynpasnenue AO «Navoiyazot» npegcraBndeT cobo TpexypoBHEBYIO
CTPYKTYPY, B KoTopon Obliee cobpaHme akLMoHepPOoB ABnaeTcs
BbICLUMM OpraHoMm ynpaBreHua KoMnaHum, a HabntogatenbHbii
coBeT nogotyeTeH O6LeMy cobpaHMio akLMOHEPOB.

MpasneHre AO «Navoiyazot» cToUT BO rnaBe MUCCUK MO
onpeneneHunto cTpaTerMyeckoro HarnpasieHus, B KOTOPOM 3allmTa
OKpY>KatolLel cpeabl U paumoHanibHoe MCrNo/ib30BaHne NPUPOOHbIX
pecypcoB ABNATCA BaykKHOW 3agadven asa KoMnaHum.

AO «Navoiyazot» Ha4ano cBOM NyTb MO BbIABIEHWUIO U yUeTy
npobseM, CBA3aHHbIX C KTMMaTOM, B CTpaTernm 1 npoueccax
KoMnaHunu, a TakKe yCTaHOBWIO NMpoLenypbl KOMMYyHMKauum 1
OTYETHOCTM MO 3KOMOMMYECKMM TeMaM (HanpuMep, BO3ayX U Boaa).
PyKkoBoamTenun noapasneneHunii, Taknx Kak gernapTamMmeHTbl
3KOTOrK, OXpPaHbl TPyOa U NPOMBbILLTeHHOW 6e30MacHOCTH

1 TNaBHbI aHEpreTunK, ABa pasa B rof OTYMTbIBAOTCA Nepen
3amectutenamn MNpeacenatena MNpaBneHnsa o OOCTMXKEHWM Lienel
no Kria.

KpoMe Toro, B Llensax yKpenneHua 3HaHnii 1 KoMneTeHLUuit B 061acTu
yrnpaBneHma Bonpocammn naMeHeHma knnmata, AO «Navoiyazot»
NPOBESI0 HECKOSIbKO TPEHNHIOB MO HapalllMBaHWIO NoTeHLana

no y4yeTy BbI6POCOB NMapHMKOBbIX ra30B, PUCKOB M BO3MOXKHOCTEN,
CBA3aHHbBIMW C KTMMATOM /19 BbICLLErO U CPEOHEro 3BeHa
MeHepKMeHTa.

B KoMnaHunu cosgaHa pabodada rpynna, KoTopasa cobupaeTcs
Kaykable ABe Hedenu 1M oTBeYaeT 3a BOMpochl B 06/1acTu
OKpY»KatoLLelt cpenbl, coumanbHol cdepbl 1 yrnpasneHus (ESG),
BK/IIOYAA M3MEHEHWEe KMMaTa Kak O4uH U3 MPUOPUTETHbIX
BonpocoB ESG.

® Haww niogu e OxpaHa oKpy»katoLlien cpeabl

® OxpaHa Tpyaa v MpoMbilLjieHHas 6e30MacHOCTb

CTpyKTypa ynpaBneHnda BonpocaMun, CBA3aHHbIMU
C U3BMEHEHWUEM K/IMMaTa

[NepBblin 3aMecTuTenb MNpeacenatens
[1paBneHns No Npon3BOACTBY,
BOMPOCaM SloKann3aLmm,
paclMpeHns KoonepaTyBHbIX
CBA3€El B MPOMbILLIEHHOCTU U
NHPOPMALMOHHbBIX TEXHONOM N

3amecTtutens lNpeacenatend
[MpaBneHns no MHBECTULMAM

O6uwee cobpaHune

aKLUMOHepOB

:
& AR

HabniopaTtenbHbi coBeT

Samectutens lNpencenatens
[paBneHnsa no MapKeTUHry,
npoma)kam 1 3aKyrKkam

3amectutens lNpencenatens

[paBneHns no KanutaabHoOMy

CTPOUTENBCTBY U1 COLMANbHbIM
BOMpocamu

3amectutens lNpencenatend
[NpaBneHns No 3KOHOMUKE U
rHaHcam

3amecTtutens lNpeacenatend
[paBneHuns no nornucTuke

® [loagnep*KKa MeCcTHbIX coobLLEecTB ® [1puno)keHus 40

Crpaterusa (TCFD)

B 2023 ropy KoMnaHusa npuBnexkna MexkayHapoaHyto
KOHCaANTUHIoBYto KoMmnaHuio ERM no ycTtounsomMy passutuio ong
NpoBeOeHUs OLEHKM KITMMAaTUYECKNX PUCKOB M BO3MOXKHOCTEN A4
AO «Navoiyazot». B xone oLeHKn 661510 MpoaHaIn3nMpoBaHo, Kak Ha
neartenbHoctb AO «Navoiyazot» BiMaeT pusmndeckoe naMeHeHme
KMMaTa N C KaKMMWN PUCKAMIN 1 BO3MOXKHOCTSAMM, CBA3AHHbBIMM

C NepexoaoM K HU3KOYr1epoaHOM 3KOHOMMKE, CTallKMBaeTCs
KoMnaHus.

OueHKa BK/IOYana aHaan3 clieHapmeB A5 OLLEHKM TOro, KaK
BbIIB/IEHHbIE PUCKM 11 BO3MOXKHOCTM MOIYT pa3BMBaTbCA B TeYeHmne
BPEMEHW MPU HN3KOYINEPOLHOM 1 BbICOKOYIIEPOAHOM CLEHAPUAX.
B pe3ynbTaTe 6bi1 BbiABAEHbBI PU3NYECKME PUCKN N BO3MOXKHOCTMU,
TaKKe KaK aKCTpeMasibHble MPUPoAHbIE AB/IEHMA — HexBaTKa

BOAbl, 3aCyXa, SIECHbIE MOXKapbl 1 CUbHbIE X004, KOTOpble

MOTYT CYLLECTBEHHO MOBANATbL Ha MPOM3BOACTBEHHbIE MPOLECCHI.
AHanmM3 nepexoHbIX PUCKOB MoKasaJsl, YTo AaBieHMe CO CTOPOHbI
pPerynpyroLMx OpraHoB 1 pbiHKa Mo Nepexoay K HM3KoyrnepoaHomn
3KOHOMMKE B Y36eKncTaHe 1 Ha KTtoYeBbIX PbiHKax KoMnaHum
(LleHTpanbHaa A3na n Asus) octaeTcst orpaHuyeHHbiM. OgHako
PUCKM MOTYT BO3PacTu B C/lydae OOHOBAEHNS MONTNKM
Y36eKncTaHa no BbibpocaM yrnepoaa unu Bbixoaa KoMmnaHmm

Ha PbIHKM C CYLLECTBYIOLMMM NPaBMIaMm LLIeHOObpa30BaHWS Ha
BbIO6pOChI yrnepoaa.

Lns oueHKM BAVAHNA U3MEHEHWS KNMaTa Ha AesTeNnbHOCTb
KoMnaHunuy B cooTBETCTBMMU C pekoMeHaaumnamm TCFD

AO «Navoiyazot» ncnonbayeT ABa KIMMaTUYECKNX CLeHapusa B
6a30BOM 1 HNU3KOYTTIePOAHOM CleHapun. [JJaHHble Mo nHAMKaTopam
CLleHapVeB nepexoaa NocTynatT B OCHOBHOM U3 KnnmaTtryecKmx
cueHapues 2022 CeTu no aKonormsauymm rHaHCOBOM CUCTEMbI
(nanee — NGFS), pononHeHHbIX «[ 1pOrHO30M MUPOBOM SHEPreTNKN
Ha 2023 rog» Me)xayHapOoHOro 3HepPreTMYeckoro areHTCTBea:

e TeKyllas NoAnTMKa — CLIeHapuWii COOTBETCTBYET 0bLLIEMY
3KOHOMMYECKOMY MPOTPECCY C OXKMAaeMbIM TeMMepaTypHbIM
pe3ynbTatoM + ~3°C K KoHLy 21-ro Beka, KoTopbii
YaCTNYHO MHTErPUPOBaH B yrpaB/ieHMe pUcKamm
AO «Navoiyazoty.

e  YucTbii HoMb 2050 — aMOULIMO3HbIN CLLEeHapWiA,
orpaHu4YMBaloLMii rnobanbHoe notenneHne 0o 1,5 °C,
nocTturana Hynesbix Bbibpocos CO2 npumepHo kK 2050 roay.
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B PaMKaX CUueHapmneB nepexona KomnaHwen onpepeneHbl oBa
cueHapwna nepexona:

2°C unu Hmke — NGFS.

Bbiwe 2°C — NGFS.

B oueHKe yunTbiBanuch Tpu ByayLMX BPEMEHHbIX FTOPU30HTa
BMecTe ¢ 6a30BbIMUM (TEKYLLMI KTMMaT) ycnoBuamMu. OHM CUMTannCh
Hanbonee npuMeHuMbiMKN K 6usHecy AO «Navoiyazot»:

2030 rop — KpaTKOCPOYHbIN FOPU3OHT.

2040 rop — cpeaHecpoUYHbIi FOPU3OHT.

2050 rop — ONroCpPOYHbIN FOPU3OHT.

OueHKa hM3nYECKNX PUCKOB

Ha ocHoBaHWMM WecToro Aoknaga MexknpaBUTeIbCTBEHHOM rpynnbl
3KCMNEepPTOB Mo M3MEeHeHM0 KNuMaTa (ganee — MIMIMK)

2021 ropga (O[16) 6binun Mcnonb30oBaHbl CLieHapu obLLero
coLmanbHO-3KOHOMMYeCcKoro nyTK (oanee — SSP) ana oueHKM
hU3NYECKNX PUCKOB B pasfiMyHbIX BapraHTax byayliero. B

pPaMKax 3TOM OLEHKN NpuMeHsannch cueHapum MIMIVIK SSP1-2.6

n SSP5-8.5 ¢ BpemeHHbIMK ropnsoHTamm 2030 1 2050 ropgos, 4to
cooTBeTCcTBYET nepenosolt npakTtnke TCFD.

OueHeHHble CLeHapum:

e SSP1-2.6: HM3KOYrnepoaHbli cLeHapuii, npeanonaratoLLni
yaep»kaHue rnobanbHoro notenneHna Hke 2°C k 2100
rofly, B COOTBETCTBUM C LieniaMu [Tapu»KCKoro cornatleHns.
lNporHosmnpyemoe notennenme kK 2100 roay: 1,8°C.

e SSP5-8.5: cueHapuii ¢ BbICOKMMU Bbibpocamu, crenys
TpaeKkTopumn «bn3HeC Kak 06bIYHO» 63 AOMOHUTENbHbIX
KIMMaTUYECKMX Mep, MPOrHO3MPYET yTPOeHMe BbiIbpocos
CO2 k 2100 ropny. INMporHosupyemoe notenneHune: 4,4°C.

Lnsa aHanmsa ncnonb3oBanncb 6a3oBble (TEKYLLMA KTMMAT) yCnoBmns
1 0Ba BPEMEHHbIX FTOPU30HTa, Hanbosee penieBaHTHbIe A1 OM3Heca
AO «Navoiyazot»:

2030 ropn (KpaTKoCcpo4HbIn, AaHHble 3a 2015-2044 roabi);

2050 rog (oonrocpouHbli, aaHHble 3a 2035-2064 rogbl).

Knumatuuyeckune pmcku n BoaMoxxHocTn AO «Navoiyazot»

Has3BaHue pucka / BO3SMOXHOCTH

OnucaHue pucka

Kateropus

Puck /
Bo3Mo)KHOCTb

MpaBuna LeHoobpazoBaHMUA Ha
BbIOpOCHI yriepoaa

OXKnpaetcs, YTo Nepexof K HU3KOYrepodHOM SKOHOMMKeE
noTpebyeT LWMPOKOMACLUTabHOro BHEAPEHNA MEXaHN3MOB
LLeHoobpa30BaHuNA Ha BbIOPOCh! yrinepona, 4To NoBAnAeT Ha
onepaunoHHble pacxonpbl Komrnanum (OPEX).

MonnTMKa 1 pUCNpyaeHLma

Puck

I3MeHeHVe npeanoYTeHuii
PUHAHCOBbIX 3aMHTEPECOBaHHbIX
CTOPOH / MHBECTOPOB

[NepexoaHbln PUCK M BO3SMOXXHOCTH

O»kmpaeTca TeHAeHUMS CMeLeHNs MHTePecoB NHBECTOPOB B
nonb3y nNpownssoauTenel c 6onee HU3KMM YPOBHEM BbIOBPOCOB
(ycTonumBbie MHBECTULMM). XUMUYECKME KOMTMAHNK, KOTopble
OOKa>XKYT, UTO OHW HAaXOAATCS Ha BEPHOM MyTU K JOCTUXKEHUIO
CBOMX KIMMATUYECKNX Lieneiln Mnmn BHOCAT BK/1ad CBOeM

I'IpO,EI,yKLI,VIeIZ nycnyraMmm B CokpawjeHme Bbl6pOCOB MapHNKOBbIX

ra3os, 6y,uyT bonee npmBneKaTe/ibHbIMKM 014 MHBECTOPOB, B TO
BpeMA KaK KOMMNaHWW C BbICOKMM YPOBHEM Bbl6pOCOB yrnepona

noTeHuUmMalbHO 6y,D,yT BbI3blBaTb C,EI,ep)-KaHHbIVI MHTEpPEC BHELIHNX

MHBECTOPOB.

PbIHKM

Puck

PacwmnpeHHble 0693aTeNbCTBa Mo
OTYETHOCTM 0 BblIbpOCax

AO «Navoiyazot» B Y3beKnctaHe He oba3aHa NpeaocTaBnaTb
OTYETHOCTb MO BbibpocaM. HekoTopble pbIHKKM UV NpaBuna

(Hanpumep, MexaHn3M perynmpoBaHns yrnepoaHbix rpaHmt, EC

(CBAM)) noTpebytoT gexknapauunii Ha NpoayKLmMo, CBA3aHHYIO
¢ Bblbpocamu yrnepopa. [Ina ynpasneHus Bonpocamm ESG
noTpebytoTca AONOHUTENbHBIE PECYPChl, YTO MpUBEaET K
YyBENNYEHMIO OMepaLMOHHbIX PACXOA0B.

[NonuTrKa 1 tpUCnpyneHLns

Puck

[ToBbilLeHHas
3HEeproapheKTMBHOCTb

NoBbilleHMe 3Hepr03(b(f*)eKTV]BHOCTV] MOXET NMPMBECTN K
MoTEHUMANTIbHOMY CHNXXEHWNIO SKCIM1yaTaUuMOHHbLIX PaCXodoB 3a
CYHET SKOHOMWNKN SHEPTrnn.

PecypcHasa appeKTMBHOCTb

Bo3MorkHoCTb
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YnpaBneHue puckamu (TCFD)

yCTaHOB/EHbI NpoLeaypbl MASHTUMUKALUN, OLEHKM PUCKOB,
Pa3pPaboTKU U KOHTPOA MEPOMPUATAN MO CHUMKEHMNIO PUCKOB,
yTBep»naemble MNpencenatenem MNpasnenund. MoaroToBneHHbIN
PEEecTp PUCKOB MOKPbLIBAET YaCTUYHO (PU3UYECKUE U HEKOTOPbIE
PUCKM, CBA3AHHbIE C MEPEX0L0M K HU3KOYIIEPOLHON SKOHOMMKE,
TaKMe KaKk M3MEHEeHMe LieH Ha SHEProHOCUTENN, PUCK U3MEHEHNH
LeH Ha NPOAYKLMIO, PUCK HECTabUNbHOrO 3HEProcHabeHnsd 1 cbon
B CMCTEME 3HEProCHabMEH W, KOTOPbIE BKIIOYEHbI B PEECTP PUCKOB
(B HacToALLEE BPpEMA MPAMO HE Ha3blBaEeMbIX «KIUMATUYECKNUMMN
puckamMmy»). NMoaxomd no naeHTUMUKaLMM PUCKOB BKITIOYAET:

e MOOXO[ «CBEPXY BHW3» — PUCKM, MOEHTUDMLMPYEMbIE Ha
YPOBHE BbICLLIErO PYKOBOCTBA;

e [OAXO[ «CHU3Y-BBEPX» — PUCKM, MAEHTUPULIMPYEMbIE Ha
YPOBHE COTPYAHMKOB CTPYKTYPHbIX MOApPasaeneHnid 1
NMpoun3BOACTBaA.

Bce Bo3MOXKHble PUCKMK, BK/THOYAs ornacHble NpupoaHble ABAeHUS 1
3KOJI0rMYEeCcKMe PUCKM, COBMPaOTCA Ha MPOU3BOACTBEHHbLIX Liexax u
nanee 0606L1aloTCs B peecTpe PUCKOB.

MeTpuku u uenu (TCFED)

AO «Y3K1MMEcaHoaT» MOCTaBMIo nepen coboi aMbunLMosHble Lenn oaqa
NMOAOEPXKKN MUPOBOM MOBECTKM MO Nepexody K CLieHaputio noTenaeHns
KnnMaTa Ha 1,5°C. ABnascb KoMnaHuen

AO «Y3knmécaHoaT», AO «Navoiyazot» cTpeMUTCa COKpaTUTb BbIOPOCHI
napHuWKoBbIX rasos OxeaTa 1 1 2 Ha 42% k 2030 roay v paboTaeT
Haf yCTaHOB/EHMEM KPAaTKOCPOUHOM Liesin Mo CoOKpaLleHMio BbI6pocoB
OxBaTa 3 k 2025 roay. KpoMe Toro, ansa ocTxeHus cueHapusa
Yuctoro Hynsa, KoMnaHusa 6epeT Ha ceba 0693aHHOCTb COKPaTUTb
BbI6pOChl MapHMKoBbIX razoB OxBaTa 1-3 Ha 90% k 2050 roay ¢
MOMOLLbIO OCTAaTOUYHbBIX KOMMEHCALMOHHbIX Mep. KpaTKoCpoUHble

1 0ONTOCPOYHbIE Leny KoMnaHum Mo CoKpalleHnio BbIOpoCcoB
MapHUKOBbIX ras3os (ganee — [N) cooTBETCTBYIOT MMobHanbHOW

Luenu orpaHuyeHns notennieHnsa o 2°C, TeM caMbiM COAencTBY S
[Mapu>KCKOMy cornalleHmnto.

AO «Navoiyazot» BnepBbie MpoBeno KOMMYECTBEHHYIO OLLeHKY
Bblbpocos " no KaTteropunam OxBaT 1 — npsaAMble BasoBble BbIOPOChI
[ 1 OxBaT 2 — KOCBEHHble 3HepreTyeckme Boibpochl 1.

Puck /
HasBaHue PUCKa / BO3MOXHOCTU OnucaHune PUCKa KaTeI'OpMFI BO3MOXHOCTb
KnueHTbl Ha eBPOMNEencKoM, aMePUKAHCKOM W / UM a31MaTCKOM
pbIHKaxX BCe Yalle OTAatoT NpeanodYTeHme NpoayKTaM C HU3KUM
BbIOPOCOM yr/1epoaa, MOCKO/IbKY 3TO MOMOraeT UM J0CTUYb
o Bo3moykHOCTb NpoaaBaTb COBCTBEHHbIX Liefelt MO CHUXKEHMIO BbIOPOCOB NapHUKOBbLIX ra3oB
MNepexoaHbl PUCK M BO3MOXXHOCTH MpoayKuma n Yenyru Bo3MoOXKHOCTb

HU3KOYr1epoaHY0 NPOAYKLMIO

nMnu obecneynTb COOTBETCTBME MECTHbLIM U PerMoHaibHbIM
HopmaM. AO «Navoiyazot» B HacTosLee BpemMda 3aHnMaeTcs/

mcecneayeT cnocobbl AeKkapboHM3aLUymM CBOVX MPOU3BOACTBEHHbIX

MPOLLeCCoB.

JKCcTpeManbHaa »apa

BosnHbl Tenna MoryT NprBecTy K He06X04MMOCTU YBETMYEH NS
KanutanbHbix 3aTpaT (CAPEX) Ha ycTaHOBKY cnucTem
yrpaBAeHus, Taknx Kak KOHOWLUMOHUPOBaHMe Bo3ayxa. Kpome
TOro, CyLLIECTBYET BEPOATHOCTb BO3AEMCTBUA Ha 300POBbe U
6e30MacHOCTb NepcoHana obbekTa.

OcTpblit prck

Puck

DKCTpeManbHbI xonon,

XonogHble Neproabl MOryT MPUBECTU K CHUMKEHMIO

3P HEKTUBHOCTM YYBCTBUTENbHbLIX K TeMMepaType
NMPOV3BOACTBEHHbIX MPOLLECCOB U YBEIMYEHMIO 3aTpaT Ha
YCTaHOBKY CUCTEM OTOMIEHNS ANA Nogaep aHnsg HeobxoamMMol
NpoV3BOACTBEHHOM TeMnepaTypbl. KpoMe Toro, cyliectsyeT
BEPOATHOCTb BO3ENCTBUA Ha 300p0Bbe 1 6e30MacHOCTb
rnepcoHana obbekTa.

OcTpblit prck

Puck

dusmueckme puckn*

BoaHbili cTpecc 1 3acyxa

Hn3kne pacxoabl BOAblI MOTYT CHU3UTb Ka4eCcTBO U 0ObeMb,
[OOCTyMHbIE A1 UCMOMb30BaHUS, YTO MPUBEAET K YBESTMYEHMIO
ornepauMoHHbIX 3aTPaT Ha 3aKyMKy YMCTOW BOAbI A5
MNCMOob30BaHWA B MPOU3BOACTBEHHbIX NpoLeccax. Bo3amMo»kHo,
noTpebyoTca MHBECTULMU B BOAHYIO MHDPACTPYKTYPY U
MexXaHWN3Mbl MoBbILEeHUst 3PPEKTUBHOCTN MCMOSIb30BaHNSA BOAbI,
UYTO CYLEeCTBEHHO MOBUAET Ha KanuTasibHble 3aTpaThl.

XPOHNYECKNI pUCK

Puck

JlecHble noxapbl

JlecHble noxkapbl MOMYT HAHECTV MPAMON yulepb

SKCMAYyaTauMOHHbBbIM aKTMBaM, a TakxXe 34000BbtO 6e30MacHOCTU

rnepcoHana o6bekTa, 0COOBEHHO eCc/In Ha MHPPACTPYKTYPY
BO34eNCTBYET NpsaAMoe naaMa Umnm Tenno. 370 MoOXKEeT NoBANATb
KaK Ha KanuTasibHble, Tak U Ha 3KCM/yaTalUMOHHbIE pacxodbl.

OcTpblit prck

Puck

*YU4uTbiBanuchb u apyrue cbl/|3|/|qec+<|/|e PUCKKN, OAHAKO NX 3HAYMMOCTb Obina orpenesieHa Kak HN3Ka4d.
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Ona oueHkn npsamblx Beibpocos [ 3a 2023 rog nprMeHsanach
MexkoyHapoaHasa MeTofonorns «PykoBoasime NpuHLUMb
NoAroTOBKM HaLMOHabHbIX MHBEHTapM3aLMii MapHUKOBbBIX ra3oB
MIMINMK, 2006». OcHoBHble UcToYHMKK Bbi6pocoB I OxBaTta 1 B
AO «Navoiyazot» BK/tOYaloOT:

e  MOOWUMIbHbIE NCTOYHUKM CXKUFaHMA (MCMOb30BaHWe TOM/MBa
aBTOTPAHCMOPTOM);

° CTauMOHapHble NCTOYHUKN CKNIaHNA (l/ICI'IO}'Ib3OBaHl/Ie
CBapO4YHbIX anmnapatoB N KOMMPEeCCOPOB, d)aKe}'leble
YCTaHOBKN, OKNIFaHWeE ra3da OJjid reHepaunm rnapa m D,p.);

e  BbIOPOCHI OT TEXHOMOMMYECKMX MPOLLECCOB (MPOM3BOACTBO
aMMKaKa 13 MPUPOLOHOro rasa, auetuneHa ona PVX
APYrUX XMMUYECKNX BELLLECTB);

e BbIGPOCHI C MOSIUIOHOB MPOMBbILLISIEHHBIX OTX040B (PTYTHO-
TIOMUHOGOPHbIN LLaM, KOKC U3 PeakTopoB N1Mponsa,
CTabUNM3NPOBaHHbIM 0Caf0K, N3BECTKOBbIN LLIaM 1 Ap.).

[ns Kakgoro T1na TonvMBa NpUMeHsaioTcs cneunduryeckme

KO3 DMLIMEHTBI BIOPOCOB, KOTOPbIE MOIYT OCHOBbLIBATLCS Ha
HaUMOHaNbHbIX AaHHbIX UM Ha 3HAYEeHUAX, MPeaIorKEeHHbIX
MIMIUK. TMpw pacyeTe BbIBPOCOB ObINM UCMONb30BaHbl MOTEHLMANbI
rnobansHoro notenneHna (GWP) B cootBeTcTBUM € LLlecTbiM
oLLeHOYHbIM goknagom MIMVIK.

rlOTeHLI,l/IaJ'I rnob6anbHOro notensaeHmnd MapHNKOBbLIX Na30B

MapHWKoBBbIN ras X‘gb“"ol’l‘o‘:,‘e;}:‘:ﬂ HOTeHIﬁl(M)ignTeol_?::bHoro
Yrnekucnblii ras CO, 1
MeTaH CH, 28
3aKkunce asoTa N,O 273

[MpsamMblie BbIOpocChl NapHMKOBbIX ra3oB (O6nactb oxBaTta 1) 3a 2023 ropg

o

Kateropus Bbi6pochbl Bbi6pochbl CyMMapHble
MCTOYHUKOB Bb|6|c:_(():cc|)3|2 COz, CHa4, TCO2- N20, TCO2- BbI6pOCHI T, n'?uool',"_;”-';,zaﬂ
Bbl6bpocos NI 3KB. 3KB. TCO2-3KB. '

MobunbHoe cxkuraHue 2 289,58 35,93 33,49 2 359,002 0,17
CraunoHapHoe oKMraHme 87911291 4372 427.8 87997791 64,6
[MpoMbilNEHHbIE BbIBPOCHI 394 399,33 - 85 238,40 479 637,735 35,21
Bbibpochkl 0T 0TX040B Ha ) ) ) 288031 0.02
NnonnroHe
Bcero: 1275801,819 473,132 85 699,697 1362 262,679 100,00

[na oueHkn Bbibpocos NI kaTeropun OxBaT 2 (KOCBEHHbIE
3HepreTuyeckne Bbibpockl) 3a 2023 roa 6binia NCrNob30BaHa

MeXxXayHapoaHaa MeTono0/10rMA no CTPaHOBOMY PACMONTIOMXKEHNIO,

OCHOBaHHaA Ha JaHHbIX MexxayHapoOHOro aHepreTMYecKoro
areHTcTBa (IEA). B pacuetax nprMeHanmcb CTpaHoBble

KoathpumumeHTbl Bbibpocos [, oTparkatoLle ypoBeHb BbIBPOCOB °

npuv reHepaumm anekTposHeprmum B YsbekumctaHe. OCHOBHble
NCTOYHMKM KOCBEHHbIX 3HepreTndeckux Boibpocos 17 OxBata 2 B
AO «Navoiyazot» BKtOYaloT:

° 3aKyr|aeMaﬂ SJIEKTPNYECKAA IHEPTIUA;

3aKynaemas TensioBas aHeprus.

KocBeHHble BbIbpochl NapHMKoBbIX ra3oB (O6nacTtb oxBaTta 2) 3a 2023 rop,

L Gaxee 2

Bupg 3akynaemon O6beMmbl Boi6bpocbl CHa,  Bbibpocbkl N20, BiYg'g'oaci'I"HF
aHEeprum 3aKYMJIeHHOW TCO2-3KB. TCO2-3KB. 1CO2-3KEB.
SneKTpoaHeprusa 1226 809,56 MBT*y 0,482 591 322,21
TennoBas aHeprunsa 137 846,00 [kan 0,5606 77 271,78

Bcero: -

- - 668 593,99
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O6wue BbIBpOCHI NapHUKOBbIX ra3oB (OxeaT 1 + OxBaT 2)
AO «Navoiyazot» 3a 2023 rog

MpsaAMble BbIGPOCHI
MNr Oxeat 1

1362 262,679

KocBeHHble BbIGPOCHI
O6wwme BbiGOpChI M
s\ 20508657

MHTEeHCMBHOCTb BbIGPOCOB NapHUKoBbIX Fra3oB 3a 2023 ropg,

HTEHCVBHOCTb
Bbl6pocos [

O6uwwme BbibpoChI [

(OxBaT 1 + OxBat 2)
>,

I&;}a

2 030 856,667

T7CO2-3KB.

0,425

TCO2 / MAIH cymoB

Bbipyuka

MJTH CYMOB

KoMnaHwueit 3anyLieHbl MHBECTULMOHHbIE MPOEKTbI, HanpaBieHHble
Ha MNOBbILLEHNE YCTOMUYMBOCTM NMPOM3BOACTBEHHbLIX MPOLLECCOB.

AO «Navoiyazot» akTMBHO paboTaeT Hag peannsauuen
JO/rOCPOYHbBIX NPOEeKTOB. KoMnaHusa onpegenmnna TeXHON0rm,
HanpaBfeHHble Ha cokpalleHue Boibpocos 17 B pamkax OxBaToB

1 n 2, n paspabaTbiBaeT NnaHbl MO UX MHTErpaLmny B CBOKO 2021

0eATeIbHOCTb B NepcCrieKTBe, BKIOYad:

o 3J'IeI-(Tpl/ICbl/IKaLI,I/HO C MOMOLLbIO BO30OHOBAEMbIX NCTOYHMKOB
SHeprnnm,;

e yaBAMBaAHWE N XPaHEHWS YINepOoaa, a TaKkxKe CHMKEHMNE
Bbl6pocos N20;

o MCMOJIb30BaHMeE TEXHOIOIMIN 3e/1eHOro Bogopoaa.

B 2023 rony KoMnaHus npoBoavna OLeHKy peanmsaumm gaHHbIX 2022
TEXHOMOIM Ha NPeaMEeT NOTEHLMaIbHOr0 BHEAPEHUS U aKTUBHO

Bena paboTy Haf pa3paboTKon niaHa aencTeuin. B otyeTtHoM roay

MHTeHcMBHOCTb Bbibpocos MM (OxeaT 1 + OxBaT 2) coctaBuna -

0,425 TCO2-3KB./M/H CYMOB.

CTOUT OTMETUTb MPOEKT MO NMOBTOPHOMY UCMO/Ib30BAHMIO

OCTaTOYHOro CMHTE3-ra3a, KOTOPbIV paHee HanpaBAsa/ICcsa Ha

CXKUraHue, yBenmumBast 06bem BbIBPOCOB MapHMKOBbIX Ma30B.

B paMKax HOBOW TEXHOIOMMKM OCTAaTOYHbIN CMHTE3-ra3 Tenepb

nepeHanpaBnsaeTcs B Lex AMMUaK-3, rae UCrnonb3yeTcs B 2023
NpPOV3BOACTBEHHOM MpoLlecce Hapaay C MPUPOOHbBIM ra3oM, YTo

NMO3BOJIAET CYLLECTBEHHO COKpPaTUTb Bbibpochkl M.

Bbibpocbl B atMocdepy

AO «Navoiyazot» npuaep»KmMBaeTcs KOMMIEKCHOro noaxoaa

K ynpaBneHuto Bbibpocamu 3arpasHsatomx sewects (3B) B
atMocdepy. OcHOBOW noaxoaa sBAAeTcsa cTporoe cobnoneHme
HOPMaTMBOB NpeAesbHO AoNyCTUMbIX Bbibpocos ([M0B),
YCTaHOB/EHHbIX FOCYAAaPCTBEHHBIMU PEFYIMPYIOLWNMIN OpraHaMu.
KoHTponb 3a cobnogeHnemM HOPMaTNUBOB OCYLLLECTBASETCS
caHuTapHon nabopaTtopmein KomnaHnu, koTopas BegeT
eXXeMeCAYHbIN MOHUTOPUHI BbIGpocoB coBMecTHO ¢ O6nacTHOM
MHCMEKLMEN MO 3KOMOrMU U PaLlMOHaNbHOMY UCMOMb30BaHMIO
MPUPOAHbBIX PECYPCOB. TaKoM MOAXOA MO3BOJISET ONEPaTUBHO
BbISIBNATb OTKIOHEHMSA OT AOMYCTUMbIX HOPM 1 MPUHUMAaTb
CBOEBPEMEHHbIE Mepbl ANS UX YCTPaHEHMS

B KoMnaHuu chopManmnsoBaHbl 0693aTebCTBa MO MOHUTOPUHTY
n OOC, BKtoYada KoHTPosb Bbibpoco 3B B atMocthepy. daHHble

1,03

1092,91

165,35

9,03

27,70

069a3aTeNbCTBa NOAKPENEHbl OKYMEHTUPOBAHHbBIMU M1aHaMMK,
yTBep>KAeHHbIMU O61aCTHON MHCMEKUMEN MO 3KOMOTNKN U
PaUMOHaIbHOMY MCMOb30BaHMIO MPUPOAHbBIX PECYPCOB U
CaHuTapHOM 3NMAEMUONONMYECKONM CNy»Kbol 1. HaBow. 2T nnaHbl
npefycMaTpUBatoT PEryNSPHbIN aHaUTUYECKNI KOHTPOb,
NPOBOAMMBbIN CaHUTapHOW NabopaTtoprent NPon3BoACTBa, YTO
Mo3BOIAET NOAAEP>KMBATb CTabU/IbHOE KaYyeCcTBO BO3AyXa U
CHW>XaTb BO3AENCTBME Ha OKPY>KaloLLyo cpeny

AO «Navoiyazot» ncrnonb3yeT Kak NpamMble U3MepeHmus, Tak

1 pacyeTHble MeTObl OLEHKM, ONUPAasch Ha PaKTUYECKNE U
ycpeaHeHHble KO pULIMEHTbl. AHaN3bl U pacyeTbl NPOBOAATCS
B COOTBETCTBUM C yTBEPXKAEeHHbIMU MeToanKammn n FOCTamu, uto
obecrneyrBaeT TOYHOCTb MOJlydaeMbIX AaHHbBIX U MPO3PaYHOCTb
OLIEHKM BO3AENCTBMSA Ha OKPY>KaAIOLLLYIO cpesy.

O6beM BbIOPOCOB 3arpA3HALNX BELWECTB B aTMocdepy

Okcuppl asoTa (NO,), Okcunp yrnepopa (CO),
TOHH TOHH

Ovokenp cepoi (SO,),

[] Bcero, Tonn
TOHH

NeTyymne opraHu4vecKkme
coeauHeHus (JIOC), ToHH

O
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Onsa cokpauleHna Boibpocos 3B AO «Navoiyazot» peannsyet
eXXerofHble LiexoBble MiaHbl MepornpUAaTUA MO OXPaHe OKPY»KatoLLe
cpeabl U paLMoHaibHOMY NCMOIb30BaHMIO MPUPOOHbBIX PECYPCOB.

B pamMKkax 3Tux nnaHoB pa3pabaTbiBaloTca U BHeOpAoTCA
MEepPONpPUATUA, HanpaB/IeHHbIe Ha CHUXKEHWE YPOBHSA 3arpasHeHma
Bo3ayxa. B 2023 roay

KoMmnaHuna Ha 3T Lenwm 3aTpaTtniia

618 441,9

MJ/IH CYMOB

AO «Navoiyazot» peannsoBaH pag 3HaUYNMbIX MPOEKTOB,
OPUEHTMPOBAHHbIX Ha OXPaHy OKPY»Katollel cpedbl, BKItoYana
CTPONTENBbCTBO COBPEMEHHbIX MPOM3BOACTBEHHbIX KOMM/IEKCOB 1
06HOBJIEHWNE K/TIOYEBbIX MPON3BOACTBEHHbBIX 06bEKTOB. B 1x umncne:

e CO3[aHMe KOMMIEKCOB Mo MPOW3BOACTBY aMMMaKa
1 KapbaMmaa, a TakKe 0O0bEKTOB [O/19 BbIMyCKa
MONMBUHWAXIOPUOA, KayCTUYECKOM COabl M MeTaHosa, U
HOBbIX MOLLHOCTEW A/19 MPOM3BOACTBA a30THOM KNCIOThI;

e MpoBefeHNe PEKOHCTPYKLIMM M MOAEPHU3aLIUM
NHMPACTPYKTYPbl 3HEPrOCHaB>KEH 4.

DTU NPOEKTLI MO3BOMNM BbIBECTU M3 3KCM/IyaTaLuUmM ycTapesLmne
TexHonoruu, gencrsosasLume ¢ 1965-1967 rogos, 4to
CcnocobCTBOBAMO 3HAUNTENIBHOMY CHUXKEHUIO NOTPebeHNA SHePrim
1 YPOBHSA BbIOPOCOB 3arpA3HAIOLLMX BELLECTB.

JHEProMeHe »KMEeHT

YuutbiBas crieundurky AO «Navoiyazot», sHeprocbepexxkeHue

B KoMMaHumn aBnseTcsa OfHOW 13 caMblX aKTyaslbHbIX NpobeMm,
CTOoAWMX nepe OTPac/blo, TaK KaK MNMoBbllLeHWe LeH Ha
3/1EKTPO3HEPIUIO U ApYrUe SHEPrOHOCUTEN CYLLECTBEHHO BUSIOT
Ha Npon3BoACTBO N CTOMMOCTb MpPOoayKLUWA.

KoMnaHua ctaBuT nepen cobol uenu, HarnpaB/lieHHble Ha pelleHne
cnefyrumx 3agady B cd)epe SHeproMeHeaXMeHTa:

° CHNXKeHWne noTepb rnpn I'IOTpe6}'IeHl/Il/I, nepenadve 1
pacnpeneneHnn aHeprmn;

e CHWXKeHMe NoTpebieHns aHepPropecypCcoB B 3AaHUAX U
COOPY>KEHUSIX, BK/TIOYAsA NMpUMEHEeHe aBTOMATU3MPOBaAHHbIX
CUCTEM, a TaKXKe yrpaB/ieHne 1 MPOorHO31poBaHMe rofoBoro
notpebneHus;

e CHWKEHWEe pPacxod0B Ha roptoYe-cMa3oyHble MaTepuansl,
HedTenpPoOyKTbl B TPAHCMOPTHbLIX CPeacTBax u
cneuvanbHOW TEXHUKE;

e  MOAEPHMU3ALMA U/ UIU PEKOHCTPYKLMA OCHOBHbIX
BU0B BbIMO/IHAEMbIX PaboT C MPUMEHEHWEM HOBEMLLIMX
3HEProadEeKTUBHbLIX TEXHOMOMNA;

e onpefefieHue CTaHAapTOB, UCMOb3yeMble NPy
MOJEPHM3ALMM TEXHOOMMUYECKOrO NMpoLIecca U MexaHn3Mbl
NX BHEOPEHWA C MpoBeAeHneM NpeaBapuTesibHbIX pacyeToB
OOCTUTHYTBIX B MPOLIECCe pe3y bTaTos;

e BHe[pPEeHWe CUCTEMbl SHEPrOMEeHeI»KMeHTa B KoMnaHuu, a
Tak>Ke oTOop NpeanpuUaTUA, BHEOPSAOLWMX KOMMIEKC Mep
Mo 3HEProMeHeIXKMEHTY, 1 obecrneyeHne KOHTPAKTHOM

CTPYKTYpPbI.

CoTtpyoHukm AO «Navoiyazot» cneaytoT «TexHn4Yeckom

NonuTHKe» KoMnaHuM, KOTopasa Hanpas/ieHa Ha MoBbllIeHNe
3HeprocbeperkeHnsa 1 sHeproadMeKTUBHOCTM NPON3BOACTBEHHbLIX
MPOLLECCOB, a Tak*Ke TPeboBaHWAMKM CTaHOapTa CUCTEMbI
3HepreTnyeckoro MeHeaykmeHTa ISO 50001:2018, BHenpeHHOM B
KomnaHunu.

AO «Navoiyazot» cumTaeT, UTO B paMKax aHeprocbepekeHnsa v
noaaep»aHuna BbICOKMX MoKasaTenen aHeproa®eKTMBHOCTM
Heobxo41MO CO34aTb YC/I0BUSA A/19 SKOHOMUMN HE TOSTbKO
3/1EeKTPO3HEPI NI, HO 1 BOAHbIX PECYPCOB, TEMIOBOM SHEPT NN 1
MOTOpPHOro TonBa. KoMnaHmna noanep>kneaeT HempepbiBHOE
PYHKLNOHNPOBAHNE BHYTPEHHEN CUCTEMbI SHEPTOMEHEAXKMEHTA,
HanpaB/IeHHOM Ha SKOHOMMWIO SHEPTUM M NOBbILLIEHWE
3HeproaheKTMBHOCTH, 3a4aBas Kypc Ha opMmUpoBaHme
CUCTEMbI yNpaBAeHns sHeprocbeperkeHneM Ha OCHOBE TyYLLIMX
MeXKOyHapOAHbIX MPaKTKK. [10CTOAHHOE M3y4YeHue 1 NoBbilIeHWe
KBanMMrKaLmMmM COTPYAHNKOB KoMNaHnm noMoraeT yCKopuTb
[OOCTUXKEHMA NOCTaBEHHbIX LIeNeN.

JHepronoTpebreHne Ha NpeanpUaTax asaaetca 0b6a3aTeNlbHbIM
3/1eMEeHTOM NPOU3BOACTBA, MOCTOAHHO OTPaXKaeMbIM B KBapTaslbHbIX
M rofoBbIX oT4eTax. KoMnaHusa npoBoaMT oba3aTesbHble
3HepreTUYecKmne NPoBEPKK (HeproayamnTbl) B yCTaHOBIEHHbIE
CPOKM 1, oNpeaenms NpMopuTeThl, paspabaTbiBaeT Mo ero
pe3yfbTaTaM NMporpamMMbl, HanpasieHHbIX Ha 3 deKTnBHOE
MCMNO/Ib30BaHNE SHEPrOPECYPCOB, NMyTEM BHEAPEHNS NepegoBoro
onbiTa 1 TexHoormnin. Mayume pesynstaThl, KoMnaHus cTapaeTtca
peann3oBaTb MHHOBALIMOHHbIE (MWNOTHbIE) MPOEKTbI, MPU3BaHHbIE
NOBbICUTb SHEPrO3NPEKTUBHOCTL MPOMbILLITEHHBIX 0O bEKTOB
npennpuaTma.
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B KoMnaHum exkxeroHo ycTaHaBAMBaloTCA LefeBble NokasaTeu E U

Y MHULQa 3MeHeHune
No aHeprocbeperkeHMIo 1 NoBbILLIEHMIO SHEPreTNYeCKon MokazaTenb A L, 2021 2022 2023 o ,
3P PEKTUBHOCTN (IHEPrOEMKOCTH), B COOTBETCTBUMN C namMepeHun4d (o]
pa3paboTaHHbIMK NMlaHaMu1 MeponpuaATUA. [na onpeaeneHns B
1 pa3paboTKK Lesne, 3a4a4 M naHa rno sHeprocheperkeHmnio KonnuecTBo npofaHHO 3Heprin no ee BuaaM
cospaeTca pabodad rpynna no aHeproMeHeI»KMeHTY, BK/oYatoLLas
OMbITHbIX CMELManMCTOB 1 MEHEAXKEPOB (pacnopsaauTenei), . Tennosas sHeprus (oTonnenme) e 167 707 385 46
KoTopble paboTatoT B paMKax cTpaterun passutna AO «Navoiyazot».
Takke paspabaTbiBaeTcd peecTp TEXHONOMMIA U 060pya0BaHNS,
noTpebnaLumx aHepruto. [NocToaHHO 06HOBSEeMan cuctema ]
NO3BOJIAET CPABHMBATb TeKyLMe (PaKkTUYecKme) TeXHNYecKne Beero: o 167 707 385 )
nokasaTtenu saHepronoTpebnstollero c6opyaoBaHMa C NacnopPTHbIMU
XapaKTepuCTMKammn NnponssoamnTenel n TpeboBaHUaMM O6Liee KONMYECTBO Mo 6 653 757 63 £ 850 17999 4 459 B65.49 310

TEXHO/IOMMYECKOr0 PEXKMMA, YTO NO3BOAET BbIAB/IATb OTK/IOHEHUS B
paboTe 1 aHepronoTpebneHn obopynoBaHUS.

B 2023 roay KoMnaHus 3anycTtnna B aKcnyaTaumo obbekTt B —
conHeYHyto anekTpocTaHuuio (PIC) ¢ ycTaHOBNEHHOW MOLLHOCTbLIO

2 480

4TO NMo3BoAsAET 3P PEKTUBHO CHMXKATb YINepoaHbI crief u
NoBbIWaTb 00LLYI0 3HEPro3hPEeKTUBHOCTb.

[NoTpebneHne sHeprnm BHyTPU opraHu3saumnm

oD

EonHnua N3MeHeHue,
NMoka3aTenb N3MepeHus 2021 2022 2023 %
Konunyectso 3a+<yr|neHH0171 SHeprnn ona n0Tpe6neva Nno ee BMOamM

Tennosas sneprus [k 133471 114785 95132 20,6
(OTonnexwue)

Tennosas aHeprusa ([Map) Ik 1667 206,40 944 357,41 464 924,32 -103
DNeKTPO3Heprus i 4853 247,23 4791 744,58 3900 194,17 -22.8
Bcero: rOx 6 653 924,63 5 850 886,99 4 460 250,49 -31,2

noTpebseHHOM aHeprun®

* Bes yuyeTa notpebneHuns sHeprm cobCcTBEHHOM reHepaumm, YTobbl 3bexkaTb ABOMHOI0 y4eTa 3aKynaeMblX SHepPreTUYecKmnx pecypcos.

3aTpaTbl Ha 3HEpPru, MJTH CyM

Co

2021 503 052,49
557 877,87

2022

23 599,57
2023 566 642,03
590 241,60

[] rennosas aHeprus

[[] snektpuueckas sHeprus

418 960,53

[] scero




@ ® O KoMnaHuu

DHEProEMKOCTb NPOMN3BOACTBA OCHOBHOM NpoayKuumn (pabort, ycnyr)

| chitz s

NMokasaTenb

O6Lwmnin o6veM ce6ecToMMOCTU NPOnN3BEeAEeHHOMN
NpoAyKUuun, BCEro:

O6wasa ctoumoctb TAP gna npousBopcTBa NpoayKLUUU
(pabor, ycnyr):

O6wuin pacxop, TAP Ha npou3BoacTBa NPOAYKL UMK
(paboT, ycnyr) Bcero, n B TOM Yucne:

NPUPOAHbINA ra3

3/1IEKTPO3HEPIrMs OT CTOPOHHUX NponsBognUTenen

MOTOpPHOE TOMAMBO (6eH3UH, AN3e/IbHOE TOMINBO
COKMXKEHHbIN U(MAK) cKaTbl ras v T.4)

TEM/IO3HEPIUS OT CTOPOHHUX MPOon3BOaUTENEN

TexHoNnormyeckasa sHepProéMKoOCTb OCHOBHOM
npopykuumn (pabor, ycnyr), (n.n.3/n.n.1)

YaenbHbili pacxog TOP Ha npon3BoacTBoO OCHOBHOM
npoaykuuu (pa6or, ycnyr), (n.n.2/n.n.3)

® YnpaB/ieHWe 0eaTeNbHOCTbIO

® Hawwun nogun

EouHuua
U3MepeHus

MJIH CYyM

ThiC. Ky6. M
L AVA R

MJTH CYM

Tbic. KBTY
AYA S

MJTH CYyM

MJTH CYyM

MJTH CYyM

MJTH CYyM

MJTH CYyM

e OxpaHa oKpy»katoLlien cpeabl

2021

2 826 888,9

1077 727,07

1250 163,40

618 521,62

1348 124,23

165 819,28

503 052,49

5292,82

398 147,00

56 935,02

54 825,38

2022

3840914,8

1 096 001,82

1271362,11

673 508,53

1331 040,16

163 717,94

418 960,53

7 016,85

225 600,00

32 260,80

32 584,49

2023

3 827 696,9

968 104,53

1123 001,25

1044 625,64

1083 387,27

133 256,63

566 642,03

7 425,46

111 016,00

15 875,29

23 599,57

® OxpaHa Tpyda 1 npoMblllieHHasa 6e30nacHoCTb

® [loagnep*KKa MeCcTHbIX coobLLEecTB

® [1puno)keHus
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Ha 2022-2026 rogpl 3annaHnpoBaHbl pa3paboTKa 1
BHeLpeHNE MEXAHN3MOB CTUMYIMPOBaHUSA paboyero
nepcoHana aas AOCTVXKEHUs pe3ysibTaToB B 06/1aCTy
3HEepProahHEeKTUBHOCTHU, @ TaKXKe 3a CYET SIKOHOMUM
SHEPrn 1 NoBbILLEeHUs SHEProaMPEKTUBHOCTN CHU3UTb
3HEpProeMKoCTb aHepronoTpebneHus B 1,5 pasa, noBbiCKTb
3HEepProaPeKTUBHOCTL 34aHMIN 1 coopy»KeHunit Ha 30%,
YBENNUYMTb UCMOMb30BaHMe BO30OHOBIAEMbIX MCTOYHMKOB
sHeprumn Ha 25%, a TakxKe ynyylnTb BO30OHOBASEMbIE
NCTOYHMKN MOMYYEHNS SHEPTUN MYTEM aKTUBHOIO
hMHaAHCMPOBaAHNA NPOEKTOB NMPOBOANMbIX ANS OOCTUXKEHNSA
LeneBbIxX NMoKasaTtesnen.

,D,perMM 3aM/1IaHNPOBAHHbLIMU MPOEKTaMU KomnaHnuun
ABNAIOTCA:

e YCTAHOBWUTb MPMBOPLI YYeTa 3/1EKTPUYECKON SHEPTM A9
onpeneneHne TeEXHOMOrMYECKMUX M HETEXHOIOMYECKNX
noTepb Npu nepeaaye aneKTposHeprnm

o MCMNOJZ1Ib30BaHWE N aBTOMaTM3aUNA CBETOANOOHbIX
CBETUNIBbHMKOB,

e OBbllEHWNE 3HeProdaPEKTNBHOCTM 34aHUIA U COOPYIKEHUI
(TennovzonAuMA CTeH, 3aMeHa ABeper M OKOH 1 T.4.);

e ONTUMU3ALMA TPAHCMOPTHbBIX MAPLUPYTOB M Harpy3oK,;
e TOYHOE pacnpeneneHne Harpy3okK no gasam;

o NnpMMeHeHMe COBPEMEHHbBIX CPeaCTB 3allTbl OT KOPOTKOIo
3aMbIKaHWA Ha TIMHNAX;

e  MeproaMYECKMIA KOHTPOb COMPOTUBIEHUS U30NALMM CETH,
NMpoBepKa KOHTAKTOB 3/1EKTPUYECKON CETU;

e 1CMO/Ib30BaHME YaCTOTHO-PErYIMPYEMON 3/IEKTPUYECKOM
Lenu;

° MCMNOJIb30BaHME TOKOOINPaHNYMBAKOLWMX PEAKTOPOB HOBOIO
MOKOJ1IEHWNA;

e MpeabsaBnATb TPeb6OBaAHMA K MOAPAAYMKAM 1 MOCTaBLMKaM
B 06/1aCTV aHeprocbeperkeHra 1 noBbllLeHns
3HEProahMEeKTUBHOCTH.

3aTpaTbl Ha 3HEPTUIO, MJTH CYM

o

Meponpuratia no aHeprocbeperkeHuto, MPoBOAMMbIE B

AO «Navoiyazot», 3HaUUTENbHO CHWXKAIOT aHepronoTpebeHne u
TEeM CaMbIM MONOXKNUTENTbHO BIUSIOT Ha TEXHUKO-3KOHOMMYECcKoe
obocHoBaHMe npounssoacTBa. 3a Becb 2023 rop 661710
nMmnnemMeHTpoBaHo 20 MeponpusaTii Mo NpeanpUaATUaM, 1, B
pe3ynbTate, KoMnaHuM yaanocb COKOHOMUTb

87 579,65

Tbic. KBT/uac anekTposHeprum

uTO ABNAeTCa 60bLLIMM OOCTVXKeHNEM, YYUTbIBad I'Ipe,EI,BaDI/ITeJ'IbeIVI

52 257.96

Tbic. KBT/uac

[MnaHbl Ha cpeagHEeCPOUYHYIO U OOTOCPOYHYIO
NepPCneKTmBbI

KomnaHua B 2024 roay naaHWpyeT NpoaoIKUTb MHBECTULMN
B peanu3aumio psaa NpoeKToB Mo 3aluuTe BoAbl, aTMocdepbl,
M 3eMefIbHbIX PECYPCOB, @ TaKXKe NMPOEKTbl MO ObITOBbLIM U
MPOMbILWIEHHBIM OTXO0AaM Ha CyMMy

6 318,01

MJ1IH CyMOB
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cneumanm3npoBaHHble KOHTeHepbl. HanpuMmep, oTpaboTaHHble

OnacHble otxoapl (-1l knaccel) npeacTaBneHbl 72 HAMMEHOBAHUSIMU,

ObpalieHne c oTXxogamMu

GRI 3-3, 306-1, 306-2, 306-3

AO «Navoiyazot» B npoLiecce cBoen OeaTeslbHOCTM yaensaeT
60oNblloe BHMMaHME ynpasBieHMo MPOM3BOACTBEHHbBIMK OTX04aMM,
cnenya 3akoHodaTenbcTBy Pecnybnmkum YabeknctaH B 06n1actu
OXpaHbl OKpy»KatoLler cpeabl U TpeboBaHNAM 3akoHa 06 oTxoaax.
OcHOBHbIMM MoaxogaMu KomMnaHum aBAsS0TCA NpeaoTBpalleHmne
HeraTVBHOIo BO3OEMCTBINA OTXO40B Ha 3[00P0BbEe Yes1I0BEKa,
MUHMMU3aUMA 06pa30BaHMA OTXO0B, @ TaKXKe MoBbllLeHne
3PDEKTUBHOCTM MX UCMO/Ib30BaHNA B MPON3BOACTBEHHOM
npotuecce.

OTBETCTBEHHbIMK 3@ YYeT U yrnpaB/ieHne 0TXo04aMn HasHavaTcs
COTPYOHUKM U3 UHMKEHEPHO-TEXHMYECKOrO NMepcoHasna Kaxkaoro
uexa AO «Navoiyazot». [laHHble COTPYAHUKN BeayT crelnanbHbii
>KYPHan, rae MUKC1MpyoTca daHHble 06 06pa3oBaHUN 1 BbIBO3€
OTXOA0B, a TakxKe npeactasnatoT otdyeT B otaen OOC.

O65a3aHHOCTU Nogpa3sgeneHuii Komnanum B
yrnpaBJiIeHNN O0TXO04aMUN BK/TIOYAIOT:

e CobntoaeHne aKoMormyecKkmx, CaHMTapHoO-
ANMMOAEMNONOTNYECKMX N TEXHOTOTNYECKMX HOPM, NMpaBn/i
1 Mep MO OXPaHe OKPY»KatoLlel cpedbl Npu yrpasaeHun
oTX04aMu.

° OCVLLI,eCTBJ'IeHl/le pPa3fnenbHOro c6opa M XpaHeHUA ObITOBbIX
OTXO40B OT MNMPOMbILUTEHHbIX.

e (Ob6ecneyeHune yCnoBUiA, NCKTIOYAIOLLMX BpeaHoe
BO3[EMCTBME OTXOO0B Ha OKPY>KatoLLyto Cpeay U 300p0Bbe
YyenoBeKa.

e Vcnonb3oBaHKWe cTaHOapPTHOM hOpPMbl 418 COCTaBNEHNS
rof0BOro oT4yeTa 06 06pa30BaAHUN, XPAHEHWU, YTUAU3ALNN U
BblBO3€ OTXOM0B.

e BktoyeHyve nHpopMaLmm o cbopeA, XxpaHeHnn 1
YTUAN3aLNM OTXOO0B B TEXHOMOTMYECKUIA PeriaMeHT U
MHBEHTaAPMW3aLMOHHbIE MepeYHM.

e (ObecneyeHne TPAaHCMNOPTHUPOBKM OTXOLO0B C MUHUMK3ALIMEN
PUCKOB, UCK/IoYad NoTepu, aBapum 1 yiuepb oKkpy»KatoLLel
cpene v 300poBbio Ntoaew.

CotpyaHukn AO «Navoiyazot» pyKOBOACTBYIOTCA MHCTPYKLMEN MO
«cbopy, BpEMEHHOMY XPaHEHUIO, yYETY 1 BbIBO3Y OTXOA0B

AO «Navoiyazot». B cooTBeTcTBUI C HEWn oTxoabl KNaccuuLMpyoTCs
Mo CTerneHn X OMacHOCTU AJ/19 30,0POBbS YeSTOBEKA U OKPY»KatoLLel
cpenbl:

| Knacc onacHoOCTN — Hanbosiee onacHbIE;

[l Knacc onacHOCTM — BblCOKas OMacHOCTb;

[ll Knacc omacHOCTM — yMepeHHO OMacHbIN;

IV Knacc onacHoCTV — MeHee onace;

V Knacc onacHoCTU — HeonacHble.

OcHoBHble KaTeropuu onacHbeix otxogoB AO «Navoiyazot»
BK/IOYAIOT:

OTtxoppl Il knacca onacHocTH (BbiCOKas OMacHOCTb):
0TpaboTaHHOe KOMMPEeCCOpHOe N MOTOPHOE
Macso, MocTynatolllee B OTAENEHNE pereHepaumnn
Macna. [locre pereHepalmm oHO BO3BpaLLaeTCs
B MPOM3BOACTBEHHbIE NpoLecchl. Macno, He
noaJsiexkallee pereHepaunn, yTuamsmpyeTcst Yyepes
CTOPOHHME OpraHM3aLMmn Ha LOroBOPHOW OCHOBE.

OTxoppbl Il kKnacca onacHocTU (yMepeHHas onacHOCTb):
CaXKeBbIiA LWnaM, obpasytoLlmiics B MpoLiecce
NMPOW3BOACTBA aLleTueHa, HanpasadeTcs B Liex 56 ans
06paboTkn ocagKa. MeauLMHCKME O0TXOObl BbIBO3ATCS
Ha YTUAM3aLMIO MOCPeACTBOM CXKUIAHNSA COFMAcHO
3aK/toYeHHbIM aoroBopam. OTaesbHbIe BUAbI OTXOM0B,
nMetolLme noTpedbuTenen, mepenarTcs CTOPOHHUM
opraHM3auUmaM Oa 0asbHeNLero MCrnob30BaHms.

AO «Navoiyazot» nMeeT HeCKo/bKO MOSIMIOHOB A/19 XPaHeHa
TBEPAbIX MPOMbILLNEHHbIX OTXOA0B. DTV MIOWAAKM 3alMLLEHbI OT
BO3JEMCTBNSA BETPa M 060pYA0BaHbI M30ASALUMOHHBIM MOKPbITUEM

ona npegoTBpalleHnda NPOHMKHOBEHMA BPedHbIX BeLLLeCTB B NMO4BY.

Ha nnouwanKkax ycTaHoBeHbl OyHKepbl, KOHTeHepbl U 604YKKn 014
XpaHeHNs 0TXO0B.

KoHTelHepbl 419 0TX040B pa3MelLlalnTca Ha cnelyanibHbiX
OETOHHbIX NAoLLLaaKax, rae OblToBble 1 MPOMbILNEHHbIE OTX04bI
cobupatoTca pasgenbHo. Ha KoHTelHepax yKasbiBaeTcs TUM
oTx0a08B («[11a NpoMbILLNEeHHbIX 0TX0A40B» UK «[11a BbITOBbIX
OTXO[0B»), HOMEp Liexa 1 BMecTUMocTb. [11sa 6onee onacHbIX
0TX0[0B, TPebyoLWMX crneunanbHol yTUImM3aumnm, NnpeaycMoTpeHbl

PTYTHbIE NTaMMbl XPaHATCA B CrieyyasnbHblX AUIMKaX Ha cneumanbHO
060pYO0BaHHbBIX YY4aCTKax KaXkaoro Lexa v nepefatTcs B Lex

N2 15 «OpraHnyeckmini CUHTE3 N HUTPOHHOE BOSTOKHO» OJ14
LeMepKypusaumm.

C)KMraHme oTXof0B, HE3aBUCUMO OT MX MPOUCXOXKOEHNS, a TaKkKe
XpaHeHWe 1MX B MecTax, He npeaHasHaveHHbIX 4719 3TOM Lenu,
CTPOro 3arnpeLLeHo.

TpaHCNopPTMPOBKa OTXO40B OCYLLECTBNAETCA C cObM0AeHMNEM
BCEX HEOOXOOMMbIX Mep MPeaoCTOPOXKHOCTU, YTOObLI UCKMOUYNTD
BO3MOXKHbIE MOTepU, aBapun U HeraTUBHbIE MOC/eACTBUA AN
OKpY»KatoLLelt cpedbl U 30,0p0BbA Ntoaen. PykoBoauTenu Lexos
0643aHbl:

o MHCTPYKTMPOBATb BOAMTENEN O MecTax XPaHEHNA OTXOO0B;

° npenoynpexxgatb BO,EI,I/ITeJ'IeVI O OVCUUTMINIMHAPHbBbIX Mepax 3a
TPAHCMNOPTUPOBKY OTXOO0B B HeEMpaBW/IbHblIE MOJTMTOHbI;

° BblaBaTb TaJ/IOHbl Ha BbIBO3 MyCOpa M noArnmcbiBaTb NX
TOJIbKO MPWN Hann4vynm 'y BoguTesnd TaJioHa C noarnmcbto
AEeXXYPHOro KOHTPOJ1epa Ha MOJINTOHE;

o NMPencTaB/IATb eXXeKBapTalJ/ibHblE OTHETDHI 06 O6pa3OBaHl/Il/I
OTXOOO0B.

I1na 6onee onacHbIX OTXO40B, TaKMX
KaK PTYTHbIE aMmbl, MPeayCMOTPEHbI
OOMONTHUTENbHbBIE MHCTPYKLUM MO YTUAN3aLUMN.
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0,073337

O6beMmbl
dopMmpoBaHusa
OTXOJ0B 32
2023 ropa, TOHH

2514,410

0,072667
57,500

W 2 402772

288,403

M3 HUX BbiIBE3EHO
Ha NoNUroH
npegnpuaTva 3a
2023 ropn, TOHH

O6pa3zylowmecs oTxoabl N0 TUMY, TOHHbI

et

2021

4307,41

2022 13 046,50
[[] Bcero

5201,44

\

17 94

2023 12741,22

O61beMbl 06pa3oBaHMA MPOMBbILLIEHHbIX oTxonoB 3a 2023 rop,

D 1 knacc
ornacHocTn

D 2 knacc

onacHoCTU

I:l 3 knacc
ornacHocTn

4 knacc
ornacHocTn

D 5 knacc
onacHoCTH

["] OnacHbie otxopb!

[[] HeonacHbie oTxopbi

O6wmnii 06BHEM YTUNU3UPOBAHHbLIX OTX04,0B

GRI 306-4

2021

19 798,21
20 127,22

OI'IaCHbIe oTXoabl,
336,837 L rombe

2022 5 809,661 [[] HeonacHbie otxoapl,
TOHHBbI
6 146,498

D Bcero,
TOHHbI

394,887

2023 4725,793

O6wuin 06BbEM 0TX0A0B, HanpaB/IeEHHbIX HA 06e3BpPEXKMBaAHME U
3axopoHeHune

D OnacHble 0TXoAbl,
0’1 TOHHbI

2022 112073
11 207,41

HeonacHble oTxoabl,
TOHHbI

D Bcero,
TOHHbI

2023

B 2023 roay KoMnaHuna peannsoBana
© NPYPOAOCOXPAHHbLIN MEPOMPUATUI B YacTK
obpalleHnsa C 0TXo4aMM Ha CyMMy

262 622,97

CyMOB

B pe3y/ibTaTe KOTOPOro YyTUIM3MPOBAHO

12315

TOHH OTXOA,0B

6724

TOHH PTYTHbIX J1aMn

YnpaBneHne BOOHbIMU pecypcamu

GRI 3-3, 303-1, 303-2

[Nooxopn K ynpaBnieHuio

AO «Navoiyazot» yoenseT 3HaunTenbHOe BHMMaHWe BONpocam
pauMOHaNbHOro BOAOMOb30BaHNSA U MUHMMM3ALU MU BO3OENCTBUS
Ha BOAHble pecypcbl. BoaHble pecypcbl MCNonb3yoTcs Ans
TEXHOMOMMYECKMX, MPOTUBOMOXKAPHbIX, ObITOBBIX HY»XA, MONMBa
3efeHblX HacaxkaeHUn 1 Apyrux uenen, c cobnogeHmem
3KOMOMMYECKMX CTaHOAPTOB M HOPM. TeXHO0rMs NpPon3BoACTBa
BbINyckaemol npoayKkumm AO «Navoiyazot» opraHn3soBaHa

Ha MHOTO3TaMHbIX XMMNYECKUX PeaKLUMAX, CBA3AHHbIX C
BogonoTpebneHnemM 1 obpaszoBaHMEM XO3ANCTBEHHO-ObITOBbIX,
MPOM3BOACTBEHHbIX U MPOMBbILLTEHHO-NTMBHEBBLIX CTOKOB.

OCHOBHbIMW NCTOYHMKaMK BogocHabyeHus AO «Navoiyazot»
asngatoTcs: BogonposoaHasa ceTb [ YT «Mccnknmk maHbam» T.
Hasowv 1 Boposoa Jamxoayka. CornacHoO NpoeKTy 3KOMOrM4ecKmx
HOPMaTMBOB NpeaesbHo-gonycTnuMoro cobpoca (oanee — MAC),

B AO «Navoiyazot» ycTaHOBMEHbl HOPMATUBHO-PACYETHbIE
nokasartenu BoaonoTpebrieHns 1 BOOOOTBEAEHUS.
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O6wunii 06beM 3abupaeMoin Boabl

e

Boponotpe6bnenne B AO «Navoiyazot» 3a 2023 rog

BopgonoTtpebnerHue

HOpMaTVIBHbIe NMoKa3aTesln, BKK4ada:

MpecHasa Boaa, Tbic.M*(Mn)
[Npoun3BoacTBEHHbIE
H\E))K,D,bl _ 36 498,319 2021 30 736,965
Thic.M3/rog(Mn/ron)
Xo3AaicTBeHHO-6bITOBbIE
HY>X bl 2774373
Thic.M3/rog(Mn/ron) 2022 32612,777

dakTMyeckre nokasaTtesiv, BKIOYasa:

[NponsBoacTBEHHbIE
HY>XAbl 29 134,595

Thic.M3/rog(Mn/ron)

X039NCTBEHHO-ObITOBbIE
HY>XObl 1 398,966

Toic.M3/ron(Mn/fron) O6wuin 06beM cbpocoB

e

BopooTtsenerue:

L] HpOVIBBO,EI,CTBeHHbIe CTOKWN

MNpecHas Boaa, Tbic.M?*(Mn)
5013,741 2o Y
Tbic. M3/ rop, (Mn / rop)

e X0349MCTBEHHO-ObITOBbIE CTOKM 2022
980,84

Tbic. M3/ rog (Mn / rop)

O6wmin 06eEM COPOCOB C YKa3aHMeM KayecTBa cbpacbiBaeMbiX BOA,

CL

npodunakTopum

2021 3 903,977
481391
HOpMaTVIBHO OYULLEHHDbIE,
Tbic. M3(Mn)
2022 6 750,58 3arpasHeHHble (6e3 YncTKu),
Tbic. M3 (Mn)
7 099,88
Bcero,
Tbic. M3 (Mn)
2 620,245
2023
Be3Bo3BpaTHOE noTpebneHune
HanMeHoBaHMe EonHnua 2021 2022 2023
Obuiee kommyectso ThiC. M2 (M) 30 736,965 32612777 31364315
BogonoTpebneHms
[MnTbeBaga Booa Ha 3aBOL, Tbic. M3 (Mn) 2 362,672 2 339,356 2 627,836
TexHuueckas Boda Tbic. M3 (Mn) 21 549,965 23 151,386 21774625
JaMxooKMHCKasa Boa Tbic. M3 (Mn) 6 784,572 7 095,124 6 939,548
MvTbesas BOAa Ha canaTopuii- ThiC. M2 (Mn) 39,756 26911 22,306
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AO «Navoiyazot» He ocyllecTBNAeT onepauym no Bogosabopy,
BOJOOTBEAEHMIO M BOOONOTPEONEHNIO B peroHax ¢ AeuLmMToM
BOAbl.

KoMnaHuna peannsyeT MHULMATUBbI MO CHUMKEHMWIO BO3OENCTBUS Ha
BO[HblE PECYpPChl, KOTOPbIE ABMAIOTCA YaCTblo €XKerogHoro rjiaHa
meponpuatuii no OOC, Bktovas:

° I_IepeBo,u NMPOMJTIMBHEBbBLIX CTOKOB Ha OMMNCTHbIE COOPYXXEHWA;

e [loBTOpHOE NCMOMIb30BaHVE OUYMLLEHHOW BOAbI A1 MOMBa
3e/1eHbIX HacaXkaeHU U hepMepcKmx nosew;

L] [MocToAHHbIM MOHUTOPUHI Ka4eCTBa NoA3eMHbIX BOO Yepes
CeTb Ha6J'HO,£I,aTe}'IbeIX CKBa>XW1H.

B 2023 roay AO «Navoiyazot» peannsoBana
© NpPOeKTOB MO OXpaHe BOAHbIX PecypcoB Ha

cyMmy bonee
2,6

MJIpA, CYMOB

Ona MUHMMW3aLMM BO3AENCTBUA Ha OKPY»KaloLLLyto cpeay Ha
NpeanpuUATUM PYHKLUMOHNPYIOT IOKabHbIE OYMCTHbIE YCTaHOBKM
N BUOXMMKMYECKana CTaHLMA OUYNCTKM CTOYHbIX BoA (nanee — BXO).
CTo4YHble BObl, 3arpa3HeHHble HedhTenpoayKTamu, MOCTyrnatoT

B OTCTOWMHUKM, FAe MPOUCXOONT UX PACC/I0eHNe 3a cyeT

Pa3HOCTU MJI0THOCTEM BoAbl U HedbTenpoaykTos. OuniLeHHas
BO[a HanpaBnsaeTca B MPOU3BOACTBEHHYIO KaHaM3auuio anis
nocnenytollen obpaboTkm Ha BXO, a HedTenpoayKTbl cobupatoTcs
Ona pereHepaumn. [ocne o4MCTKM Boda BO3BPALLAETCA B
0B60POTHBIN LMK/, HAarnpuUMep, 4719 MOWMKN aBTOMObBMIEN.

Mpouecc ounctkn Ha BXO BkntoyaeT:

Hel7ITpa}'Il/I3aLl,l/HO nypaneHne asotTcogeprKamx coeanHeHn
M TAXeNbIX MeTaJInos.,

MeXaHUYeCKYo 0UYMCTKY (MECKONMOBKM U OTCTOMHUKM),

OMONOrMYECKYH OUMCTKY (a3POTEHKM 1 BTOPUYHbIE
OTCTOMHUKN),

o6e33aparkMBaHMe B X/I0paTOPHOM YCTaHOBKe.

OuuLeHHble CTOYHbIe BOAbI MocCTynatoT B HaKonmMTenbHbIM 6accerH
n MOoryT 6e3onacHo BO3BpallaTbCA B CNCTEMY U C6paCbIBaTbCﬂ.

,D,J'Iﬂ npenoTBpalleHna 3arpAa3HeHna noa3eMHbIX BOL,
OCyLLecTBNAeTCA MOHUTOPUHI B 70 HabnogaTeNbHbIX CKBaXKMHaX,
BKJTHOHaA TEPPUTOPUIO MPpeanpuAaATnd 1 npuneratoune 30Hbl. 3aMepr
YPOBHA MrPYHTOBbIX BOO N aHan3a CoOOaePXXaHNA BpeaHbIX I'IpVIMeCQVI
NnpoBOAATCA exXXeMeCAHYHO.

O,EI,HVIM N3 Ba>XKHbIX NHULUMNATNB KoMmnaHum ctano
YyCOBepPLUEHCTBOBaHWE CUCTEMbI YMpaB/ieHNA CTOYHbIMKW BOOaMW.
PaHee B KoMnaHum cyLecTBOBas BbIMyCK CTOYHbIX BO, B PEKY
3apaBllaH:

e Bbinyck 1 — npomanBHeBble CTOKM, KOTOPble cOpacbiBaiMCh
0e3 0YNUCTKM.

e BbiNyck 2 — ouMlEHHbIE CTOKM MOC/IE MPOXOXKAEHUA OUMCTHBIX
COOPY>KEHUN.

HaunHasa c Maa 2023 roga NnpoM/IMBHEBbIE CTOKM BbINW nepeseneHbl
Ha O4YNCTHble coopy»keHna Lexa N2 56 no BXO. 3T1o nossonunno
NCKMOYNTL CHPOC HEOUMLLIEHHbBIX CTOYHbIX BOA, B MPUPOAHbIE
BOZI0EMbI, 3HAYMTENBbHO CHU3MB HAarpPy3Ky Ha OKPY>KatoLLyto cpeay.

MNocne npoxoxkaeHnsa MHOrocTyrneH4aTon ounctky Ha BXO cTouHble
BOAbl COpachbIBatOTCA He B peKy 3apaBliuaH, a B UPPUraLMOHHbIM
KaHan Kacaba-[lypmaH. 3Tn Boabl MCMOMb3YOTCA A9 NosMBa
CeNbCKOXO3AMCTBEHHbIX MOeN, YTO CNOCOBCTBYET YyULIEHNIO
YCIOBUI AN hepMepcKnx Xo3amcTe permora. JononHnTtensHo
ouMLLEeHHana Bo4a NpuMeHaeTcs 418 NosmBa 3eeHblX

HacaykageHuin Ha Tepputopumn AO «Navoiyazot», 4To nogaepknBaeT
3KOMTOrMYecknin 6anaHc 1 cnocobCcTByeT O3eNeHEH IO
NPON3BOACTBEHHOM TEPPUTOPUN.

[aHHaa MHMUMaTMBa 0EMOHCTPUPYET OTBETCTBEHHOCTb KoMMnaHum

B chepe yrnpaBneHns BoAHbIMU PecypcaMm, Tak Kak OHa He TOSTbKO
MUHUMU3MPYET HeraTMBHOE BO3AENCTBME Ha OKPY>KaIOLLLYO Cpeay,

HO 1 CNOCOOCTBYET MX MOBTOPHOMY MCMOMb30BaHUIO, MOALEP>KMBAS
MPUHLMMABI LUPKYTIAPHON 3KOHOMUKW.
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OxpaHa Tpyaa n NnpoMbILL/IEHHaA

6e30nacHoOCTDb

[Mopxopn K ynpaBneHnuto OTullb

maBHo 3apaden AO «Navoiyazot» Kak
OTBETCTBEHHOro pabotomatens aBnaAeTca
co3gaHue n noagaep*KaHue 6esonacHom
pabouyel cpeabl, 4oBeOeHMe MoKasaTenemn
TpaBMaTU3Ma A0 HYNA U pa3BUTUE KY/bTypbl
6e3onacHocTU. KoMnaHua ctpeMnTcs

pPa3BMBaTb 3TY KY/bTYpPY CPeaun COTPYAHUKOB U

NoapAAYMKOB, Ae/asa aKLEHT Ha MPOaKTUBHbIE
Mepbl, PopMUPOBaAHNE €AUHON CUCTEMBI
6e30MacHOCTU M NOBbILLEHWE KBaTMUKaLUM
nepcoHana.

PaboTa B XMMUYECKOM OTpacnm ComnpsixKeHa
C pSO0OM PUCKOB, KOTOopble TpebytoT ocoboro

BHMMaHWNA K BOMPOCaM 6e30MnacHOCTU U OXpaHbl

Tpyaa. PaboTa ¢ XMUYECKMMU BeLLecTBaMu,
BblCOKOTEMMNEPATYPHbIM 060pYya0BaHNEM, a
TaKXKe BIUSAHME MPUPOAHbIX U (PU3UYECKUX
daKTOpOB CO34at0T YC/I0BUSA, KOTOPbIE MOTyT
BO3[EMCTBOBATb Ha 3J0POBbE COTPYAHUKOB.
B cBs3un c ueM KoMnanusa yaensaeT ocoboe

BHUMaHWMNeE CHUXXEHUIO BITMAHUNA TUX CbaKTOpOBZ

KOHTPOJII0 TEMMNEPaTYPHbIX PEXKNMOB,
KayecTBy Bo3ayxa, 6€30nacHoCT Ha BbicoTe

N 3aLuMTe OT MPMPOAHbIX Yrpo3. bnarogaps
NPUHATUIO NPOAYMAHHbIX U MPOAaKTUBHbIX Mep,
HanpaBNeHHbIX Ha MUMHUMM3aLMIO PUCKOB,

AO «Navoiyazot» ctpemMuTca co3gaTb
6e3onacHyo pabouyyto cpeny n obecneunTb
3a60Ty 0 340pOBbe CBOUX COTPYOHWNKOB,
YKPEeNnIasa ux yBepPeHHOCTb B HAAEXKHOCTH
pabouero mecta. KoMnaHua ocyliecTBnaeT

MEPONPUATUSA, CBA3AHHbIE C OXPaHOMN

Tpyna 1 NpPOoMbILLIeHHON 6e30MNaCHOCTbLIO,

B cooTBeTCTBUM C [Tono)xeHneM o cucteme
ynpaBneHunsa oxpaHoi Tpyaa ot 06.06.2023,

GRI 3-3, 403-1, 403-2, 403-3, 403-4, 403-6 403-8, 403-10

a TakxkKe NonoxxkeHneMm Pecnybnnkm
Y36eKnCTaH 0 pacciefoBaHUM U ydeTe
HECYaCTHbIX CTy4aeB M UHbIX MOBPEXKAEHUAX
300pOBbsi PABOTHUKOB Ha NPON3BOACTBE

N2 286. KoMnaHunga Takxke coTpyaHU4YaeT

C YNO/THOMOY€EHHbIM rOCYyAapCTBEHHbIM
opraHoM — [locygapCcTBEHHbIM KOMUTETOM
MO MPOMbILLIEHHON 6€30MaCHOCTU U

€ro pernoHanbHbIMUM yrpaBNeHNAMM.
B3anmopencTBre ocylecTBnaeTcsa yepes
pyKoOBOOMTENS CNY>KObl MPOU3BOACTBEHHOIO
KOHTPO/A 3@ NMPOMbILLIIEHHON 6€30MaCcHOCTbIO
Ha OMACHbIX NPOU3BOACTBEHHbIX 06BbEKTax
npeanpuaTus.

[Mpon3BOACTBEHHbIN KOHTPO/b 3a
cobnogeHmnem TpeboBaHMN MPOMBbILLITIEHHOM
6e30MacHOCTU Ha ONacHbIX OObeKTax ABNdeTCS
Ba*KHEMLLIMM 3N1IEMEHTOM CUCTEMbI YIpPaBeHUs

6e30nacHOCTbiO Ha NpeanpuatTn. OH BKAoYaeT
pa3paboTKy 1 peanmsaumio Mep No yCTPaHEHUo

HecooTBeTCTBMIA TpeboBaHUAM 6€30MacHOCTK,
KOTOpble BbIABAAKTCA PYKOBOAUTENAMMN
Pa3/IMYHbIX YPOBHEN U YIMOTHOMOYEHHbIMU
opraHamu. CucteMa KOHTPONA NPOMBbILLIEHHOMN
6e30MacHOCTM OXBaTbIBaeT KOMMJIEKC
ynpaB/ieHYeCKMUX OpraHoB N CpeacTs
npeanpuaTns, HanpaB/fieHHbIX Ha obecneYyeHne
BblNo/IHEHNSA TpeboBaHWN 3aKOHOAATENbCTBA,
HOPMATUBOB U BEAOMCTBEHHbIX JOKYMEHTOB MO
6e30MacHOCTU Ha OMacHbIX MPOU3BOACTBEHHbIX
obbekKTax.

e OxpaHa Tpyaa v nNpoMbllleHHasa 6e30MacHOCTb

® [lognep*KKa MecTHbIX coobLLEecTB

® [punoxkeHus 53

OnacHOCTH, CBA3aHHbIX C paboTol 1 NpeacTaBaAoLme

PUCK yXyOLLEHNsa 30,0P0BbS, BbIABAAIOTCSA B COOTBETCTBUM C
METOAMYECKMMM YKa3aHUAMM MO UOEHTUMKAL MM ONAaCHOCTEN,
oueHke puckos B obnactn OTulb 1 OOC 1 npoueaype
MaeHTUdVKaumm onacHoctu U puckoB «ICM-TCK-02». PesynbtaThl
NAEHTUMDMKALIMKU OMACHOCTU M PUCKOB BHOCHATCA B «KapThbl
NAEHTUMDMKALMKU OMACHOCTU U OLIEHKM PUCKOB». PUCKIM MOryT 6bITb
pasfeneHbl Ha ABe rpynnbl:

1. Puckun npu paboTte c XMMUYECKMMU BelLecTBaMn U
obopypoBaHueM. PaboTa ¢ XKUOKMMU XUMUYECKUMMU
BeLLeCcTBaMM, TaKMMKM Kak CepHas KMCOTa, Le/10YHble
PACTBOPbI M TOKCUYHbIE BELLLECTBA, COMPSXKeHa C PUCKaMM
XUMUUECKMX OXKOrOB, MOBPEXKAEHWIN 3peHNs, OTpaBeHn
N NopaxkeHWin ablXaTenbHbIX nyTeln. Bbicokme TemnepaTtypbl
Ha NOBEPXHOCTM 060PYAOBaHMUSA MOTYT BbI3blBaTb OXKOMM
KOXXW, @ pasrepMeT13auna nom gaBneHnemM — oTpaBieHus
TOKCUMYHbIMUM FasamMn. HsKmMe 1 BbiCOKME TeMMnepaTypbl
BO3MyXa, Mbl/lb, UHTEHCUBHAsA h13MYecKas Harpyska u
MCYXO3MOLIMOHANbHOE HaMpPaXKeHMe TakXKe CHKAT
PaboTOCNOCOOHOCTL M MPEeACTaBAAT ONacHOCTb A4
300PO0BbA.

2. [MpupogaHble M TexHoMornyeckme pucku. lMNpupoaHsie
YIrPO3bl BK/TIOYAIOT CEMCMUYECKYO aKTUBHOCTb, Bypun
N CUNbHble BETPbI. PUcKn Ha pabodem MecTe CBS3aHbl
C BO3[ENCTBUEM SMEKTPUYECKOM Oy, HEPOBHbLIMM
NMoBepxXHOCTAMMK, PaboToN Ha BbICOTE, HE0CTAaTOYHbIM
ocsellleHneM 1 WwymMomM. OnacHOCTb NPeacTaBAAT TAxKesble
rpy3bl, YAapHbIE U PEXKYLLIME MHCTPYMEHTbI, BbICOKas
TeMmnepaTtypa 060pya0BaHUA, OBUMKEHWE TPAHCMOPTHbIX
CPeCcTB 1 BO3ENCTBME BUPYCHbIX MHMEKLIIA.

B pamkax OTulb pestenbHoctb AO «Navoiyazot» ctpouTtcs Ha
cobntopeHnmn TpeboBaHuin ctaHpapTa ISO 45001:2018 Cucremsl
MeHe[)KMeHTa 6€30MacHOCTM TPyAa M OXpaHbl 3A0P0BbS, @ TakXKe
KoMnaHwen onpeneneHbl cieaytolie 0OCHOBHbIE 3a4aun:

e KOHTPOJb 3a cobnopeHeM TpeboBaHMM MPOMbILLIEHHOM
6€30MacHOCTY, YCTAaHOBMEHHbIX 3aKoHaMK Pecnybamnku
Y36eKncTaH 1 OpyrMMuM HOpMaTUBHO-MPaBOBLIMM aKTaMu;

e aHanus coctoaHna OTulb Ha npeanpuaTUn, BKNtoYas
OpraHmn3aLmio COOTBETCTBYIOLLMX NPOBEPOK U SKCMEPTUS;

e pa3paboTka MeponpuATUIA, HampaBeHHbIX Ha yaydlleHne
coctosaHua OTul 1B n npegoTBpalleHne yulepba
OKpYy»>KatolLlel cpene.

B cootBeTcTBMM C nnaHoM Meponpuatuii B obnactn OTul1b B
2023 rony 6bi/10 peanmsoBaHo 25 MeponpuaTuii, Ha KoTopble
BbigeneHo 195,132 maH cym. ObLime pacxonbl Ha OxXpaHy Tpyaa
coctaBunu 39,5 Mnpa cym, U3 KOTOPbLIX:

e Ha cneuopexay U cpeacrTsa MHAMBUAYaANbHOMN

3aLUMTDI
4.5

MIpPA, CYM

e Ha MOJIOKO U Apyrve npodunakTnyeckme

e 20.7

MNPA CYyM

1,6

MJIH Ha COTPYAHUKA

e Ha NpoYre MeponpuUATUS

14 ..

MNpPA CYyM

MNMomMumo, 5 906 coTpyaHMKOB NPOLLIN MEAULMHCKKIA OCMOTP, Ha YTO
6bino BbigeneHo Komnanumen 930,646 MIH cyM.



® YnpaBneHune 0eaTeNbHOCTbIO ® Hawn noan ® OxpaHa oKpy»KatolLen cpenbl

@ ® O KoMnaHuu

e OxpaHa Tpyna 1 npoMbllL/ieHHaa 6e30MacHOCTb

® [lognep*KKa MecTHbIX coobLLEecTB ® [1puno)keHus

54

[loBbIlLEHME KYNbTYPbl 6€30MNacHOCTU
n obyyeHme sonpocam OTullb

GRI 403-5, 403-7

[NoBblleHWe Ky/ibTypbl 6€30MaCHOCTY UFPaeT He MeHee BaXkKHYIo
POJb, YeM FOTOBHOCTb KOMMaHUM K JToKanmMsaumm U ycTpaHeH 1o
HeCYacTHbIX C/ly4aeB, YTO NO3BOAET MUHUMKW3MPOBATL NMoKas3aTenm
TpaBMaTnama. B ceasm c atm AO «Navoiyazot» peannsyer
BCECTOPOHHIOI0 MOJIUTUKY, HanpaBIeHHYIo Ha YKpenieHne KynbTypbl
6e30MacHOCTM cpeamn CBOMX COTPYAHWKOB. BegeTtcs MOHNMTOPUHT

M aHanM3 JaHHbIX MO TpaBMaTU3My, ocoboe BHUMaHMe yaenaeTcs
6e30MacHOCTM Ha pabounx MecTax. [1poOBOAATCS BHYTPEHHME U
BHewWwHMe oueHkn OTulb, perynapHble UCMbITaHUS U 3KCNepTMU3bI
ncnonb3yemoro obopynoBaHus. B cnydyae npoucliectsnia
NpPOBOONTCSA AeTallbHOe pacc/iefoBaHme, No pesy/bTaTaMm

KOTOPOro PYKOBOACTBO MOJly4aeT OTYET C peKoMeHAauMaMmn no
NpenoTBpaLleHnio NoaobHbIX MHUKMAaeHToB. B 2023 roay, Ha ocHoBe
aHa/M3a NpouCLIEeCTBMIA NPOLLIOro rofa, Obiin BHeApeHbl Mepbl,
HanpaB/eHHble Ha MUHUMN3ALMI0 PUCKOB MOBTOPHbIX MHLIMOEHTOB.
CHu>keHMe ypoBHSA TpaBMaTnama B 2023 rony noatsep»kaaeT

3 PHEKTUBHOCTb MPUHSATLIX MEPOMNPUATII U MPUBEPHKEHHOCTb
KoMmnaHuu npuHumnam 6esonacHoro Tpyaa.

TARrm%

DIQOAT! i
15-NOYABRDAN 15-DEKABRGACHA K %
e YONG'IN XAVESIZLIGH OYLIGH g
O'TKAZILMOQDA.
OYLIKDA FAOL ISHTIROK ETAYLIKI

B KoMnaHuy BHeApeHO YeTbipexypoBHEBOE yrpaBaeHne OXpaHoi
TpyLa. HoBble COTPYAHMKM NPOXOAAT MOArOTOBKY MO BOMPOCaM
OTulB. B oTyeTHOM nepuoae TaKyto NOAroTOBKY MPOLU/In

680 yenoBek, B cpefiHeEM Ha OIHOIO COTPYOHMKA NPUXOANIOCH
16 yacoB obyueHus.

[MpodeccroHanbHasa NoAroToBKa MO BOMNpPOCcaM oxXpaHbl TPyAa 1 6e30nacHoCTH
Ha paboyeM MecTe

0

B KomMnaHum 100% coTpyaHUKOB OXBadyeHbl CUCTEMOM yripaBneHus
0XpaHol Tpyaa 1 NPOMbILLIIEHHOM 6€30MacHOCTbIO Ha Paboymx
MecTax. Takke oTMeYaeTca No/IoXKMUTeIbHAA OMHAMUKa Ymcia
COTPYOHMKOB, BKOYEHHbIX B cucTeMy yrnpasnenus OTul1b,
KOTOpble MPOLLIM MPOoLeaypy BHYTPEHHero ayamta —

MX KOJIMYECTBO YBeNMUnnoch 6osnee 4yeM B fBa pasa.

OcHoBbil KybTypbl 6e30MacHOCTM 0OBACHAIOTCS HE TOSIbKO

HOBbIM COTPYOHMKaM, HO N TEM, KTO Yy>Ke YNCITNTCA B LUTaTe. Tak, B
KoMnaHnu exxeHegenbHoO npoBoaAnNTCA «,D,eHb OXpaHbl TPpyOa», Korga
npoBOONTCA MHCTPYKTaXX And COTPYOHMKOB, @ TaKXe MNMpOBEPKN.

[MpodheccrmoHanbHaa NoaroToBKa Mo BOMpocaM oxXpaHbl Tpyaa 1 6e3onacHoCcTU
Ha paboyeM MecTe

L0

Noka3aTenb 2021 2022 2023

Konun4yecTBo YenoBek, OXBadeHHbIX
CUCTEMOM YNpaBneHna oXpaHon Tpyaa
1 MPOMbILLNEHHOM 6€30MacHOCTbIO
KomnaHuuy.

8903 8761 8611

NMokazaTenb 2021 2022 2023
CpenHee KOMMYecTBO YacoB 0byveHus
no OTul B Ha ogHoro coTpyaHUKa 16 16 16
(cobcTBEHHbBIE COTPYAHMKM), YacoB
KonnuecTBo COTPYOHMKOB, MpoLleaLnx
obyueHKe No Bonpocam oxpaHbl Tpyaa 695 714 630

1 6e3onacHoCTN Ha pabodeM MecTe
(cobcTBEHHbIE COTPYAHMWKM), YenoBek

KonunuectBo YenoBek, oxBa4eHHbIX
CUCTEMOM yYNpaBeHnsa oXpaHoi Tpyaa
1 NPOMBbILIEHHOM 6€30MacHOCTbIO
KoMmnaHuu, npoweauen npouenypbi
BHYTPEHHEro 1 BHELWHEero ayamura.

8903 8761 8611

KonnyectBo YenoBeK, OXBaYeHHbIX
CUCTEMOV MeHea)KMeHTa B 06/1aCTu
OXpaHbl TPYAa M MPOMbILLINEHHOM
6e3onacHocTn KoMnaHuu, npolueallei
npoueaypy He3aBUCMMOro ayauTa/
cepTUdmnKaLMM TPeTber CTOPOHOM.

8903 8761 8611

Bce paboTHUKM MPOXOAAT MHCTPYKTaXK B COOTBETCTBUU C
[Nono>keHreM o Nopsiike opraHu3aunmn obydeHus 1 NPoBEPKU
3HaHUI MO OXpaHe TPyaa W NMPOoMbILLINIEHHOW 6e30MacHOCTU A
pPabOTHMKOB NPeAnpUATUA U OpraHn3auUnii B cocTaBe

AO «Y3KMMEcaHoaT». VIHCTPYKTaXK MPOBOAUT MHXKEHEP Mo OXpaHe
TPYAa UK YNOMHOMOYEHHbIN COTPYLAHMK, OTBEYAIOLLLNA

3a Bonpockl 6€30MacHOCTU.




® O KoMnaHuu ® YnpaBneHue 0eaTenbHOCTbIO

® Hawun nogm

® OxpaHa okpy»katoLlen cpenbl

e OxpaHa Tpyaa v nNpoMbllleHHasa 6e30MacHOCTb
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MHCTDVKTa)K OENNTCA Ha cieaytouime TUnbl:

BBOHbIN MHCTPYKTaXK;

NEPBUYHBIV MHCTPYKTaXK;

MOBTOPHbIA UHCTPYKTaM;

BHEM/IaHOBbIN MHCTPYKTa>K;

TEKYLLUNA MHCTPYKTax.

I_IporpaMMa MHCTPYKTaXa, npoBognmMad B crielnasibHO
O60pyﬂ,OBaHHOM KabuHeTe, OXBaTbIBAET OCHOBHbIE aCMeKTbl:

e 06OUIMe 3a4a4M U cneunduKky geatenbHocTn KomnaHmnu;
e TPY[OBOE 3aKOHOOATEIbCTBO U €r0 OCHOBHbIE MOJIOXKEHUS;
e  KOJIIEKTUBHbIA OFOBOP M COralleHus no oXpaHe Tpyaa;

° npasuia 6e30MacHoOro BbIMoIHEHUS pa60T Ha pa6oqv1><
MecCTax;

e  OCHOBHbIE MPUYMHbI HECYACTHbIX C/TYYaeB U Mepbl
NpenoCTOPOXKHOCTY;

e MpaBuia NPOTMBOMOXKApPHOW 6E30MacHOCTH;

e MOPALOK BblOauu 1 UCMOSb30BaHNA CreLoaeabl U CPeacTB
WHAOMBWOYaNbHOM 3aLLUUTbI;

e OKa3aHWe NepBOV MeOULIMHCKOM MOMOLLY;
e [rpouenypy yBeOooMNeHnsa 0 HeCYaACTHbIX Crly4Yasx;

° M Opyrmne aktyasibHble BOMPOChI XVIMNYECKOM oTpacnn.

[No 3aBepLUeHUN MHCTPYKTa)Ka COTPYAHWK perncTpupyeTcs B
>KypHane ydyeTa 1 nosy4daeT naMaTky no TexHuke 6e3omnacHoCcTu.

[na HOBbIX COTPYAHNKOB M PabOTHMKOB, NepeBefeHHbIX Ha apyrme
LOOMKHOCTM B XMMMUYECKOM NPOMbILLNEHHOCTU, 06A3aTeTbHbIM
ABNIFAETCA 03HAKOMJIEHME C NpaBhnaMm TeXHWKM Ge30MacHOCTH,
TPYAOBbIM PACropsaaKOM, OCHOBHbIMM MOSIOXKEHNAMM TPYO0BOMO
3aKoHOAATEeNbCTBA, MPaBMIaMu MOBEAEHNS Ha MPON3BOACTBE

1 NoTeHLUManbHbIMM puckamu. Bce nH>keHepsbl, paboTatoLme ¢
XUMUYECKMMU BELLLECTBaMU U 060pya0BaHMEM, CAAIOT SK3aMeH Mo
6e30MacHOMy 06palLLeHUIO C XUMMUYECKUMM BELLIECTBaMM KaxKdble
TPUW rofa, a TEXHNYECKUI 1 0BCNYXKUBAOLLIMIA NepcoHan —
€)KeroaHo.

[NMpepynpexxoeHune TpaBMaTU3Ma

GRI 403-5, 403-7

B pamkax npenynpexkneHus TpaBmatiaMa KomnaHmnein
COCTaBMAETCH NMlaH MepPoNpPUSATAI Mo OXpaHe Tpyaa u
NPOMbILLIEHHOW 6€30MacHOCTU Ha rof Ha OCHOBAHMK aHaM3a
npeablayLmnx NPOUCLLECTBNIA, EXKeMECAYHO MPOBOAATCA NMPOBEPKM
B LIeXax B paMKax 3TarnoB KOHTPO/s 6e30MacHOCTL. Tak, B OTYETHOM
nepunoe NpoBoamiacb nposepka Lexos AO «Navoiyazot».

Mo pesynbTaTtam 66110 BbigsneHo 780 HapyLLeHU, U3 KOTOPbIX:

770 ycTpaHeHbl;

10 HaxoAMNMCb Ha PAaCcCMOTPEHUM MOC/Ie OTYETHOIO
nepuroaa.

LononHUTENnbHO ObINV MPOBEAEHbBI KOMMIEKCHbIE MHCMEKLNN, B
xoae KoTopbix 06Hapy»keHo 20 HapyLLeHW, TakKe yCTpaHEeHHbIX B
YCTaHOB/EHHbIE CPOKM.

[MoMnMO 3TOro, Ha Bcex pabounx MecTax yCTaHOB/IEHbI
HOopMaTMBHble TPeboBaHMNA Mo YCI0BUAM Tpyaa, CO34atoLLme
6e3omnacHyto cpeay 1 obecnedmBatoLLme colmanbHble YCIyri.
[Nepunopnueckasa aTrectaumsa paboumx MecT MpoBoOANTCA
Kaykable MATb J1ET, N0 UTOraM onpeaendeTcd 6/1aronpuaTHOCTb/
HebaronpUATHOCTb YC0BUI Tpyaa. B oTyeTHOM nepuroge 6b110
aTTecToBaHo 247 pabo4ynx MecT, a 627 coTpyaHUKOB NOMyYMIN
[OOMNONHUTENIbHbIE /TbIrOThI.

B KoMnaHuu HanaxkeHa cuctemMa MHPOPMMUPOBaHMA O Ciy4Yasax
TpaBMaT13Ma, HeMCNPaBHOCTN 060PYA0BaHWA, HapyLUEHUA NPaBUI
OTulB, a Takke NpeanoXeHnax no ynydiieHuno cuctemol OTulb.
MocTynatoue obpalleHns paccMaTpMBaloTCa cneLmanbHO
OpraHmM3oBaHHOM KoOMMCCKEN. Tak, B OTYETHOM Mepuoae B

appec Komuccnm noctynmno 18 obpalleHnii coTpyaHMKOB Mo
YAYYLIEHWIO YCNOBUIM oXpaHbl Tpyaa, 35% 13 KoTopbix 6bin
NMMNNEMEHTNPOBAHbI.

Cront otMeTuTb, YT B 2023 rogy B KoMnaHuu He 6bi10
3apPEerncTpMpoBaHO HN OAHOTO CMEPTETbHOIO ClyYas B pesysbraTte
TPaBM, CBA3aHHbIX C paboToi, NpK 3TOM BbINIM 3aPErMCTPUPOBaHDI
4 cny4ada nonyyeHus NpomMsBoACTBEHHOM TPaBMbl, U3 HUX 3 BbInK
OTHECEHbI K BbICOKOM CTEMEHU TAXKECTU U MPOMU3OLLN B LieXax

N2 031, 088, 480. [MpuumHaMm HeCYACTHbIX C/ly4daeB ABNSOTCA
HecobnaeHNe TEXHUKIN 6€30MacHOCTY, @ TakXKe HeVCnob30oBaHve
CpencTs MHAMBUAYaAbHOW 3aLLWThI.

KonnyecTtBo HECYACTHbIX CJZlydaeB Ha npom3BoacrtBe

GRI 403-9

NokazsaTenb 2023
[NMponsBopcTBEHHbIE TPABMbI, U3 HUX: 4
HecuacTHble criydan co cMepTesibHbIM UCXOA,0M 0
Tarkenble TpaBMbl 3
Jlerkve TpaBMbl 1
KonmnuectBo oTpaboTaHHbIX YeNoBEeKo-4acoB 12 805 497

LTIFR

0,06




® O KoMnaHuu ® YnpaBneHue 0eaTenbHOCTbIO

® Hawwu ntoan ® OxpaHa oKpy»KatoLlen cpenbl

Ha karkpoe npowucliecTBme cobnpaeTcd KOMMUCCUS, COCTOALLLAnA

13 npepctasutenen pykosoacTtesa AO «Navoiyazot», AO
«Y3KMMECcaHoaT» M CTPaxoBol KoMnaHmu. [1o nToram paccnenoBaHma
Tpex NpouCLLECTBNA KoMMCCKen Bbinn paspaboTaHbl pag Mep,
HanpaB/eHHbIX Ha NpeaoTBpalleHe NOBTOPEeHNd Crlydaes
Nnosly4YeHnsa NPomn3BOLACTBEHHbBIX TPABM, a TakxKe Ha 60pbby C
nocnencTemaMu. Mepbl BKItOYanu cienytollee:

e [lpoBeneHue BHeoUYEpPEQHOro MHCTPYKTaxXKka 1 NpoBepkKa
3HaHMI MO OXpaHe Tpyaa A8 NHXEeHEePHO-TEXHUYECKOro
nepcoHana uexo. O6HOBNEHbI MHCTPYKLIMK MO OXpaHe Tpyaa,
TexHuUKe 6e30MacHOCTM 1 MoXapHoK 6e30MacHOCTA C y4YeToM
3aKoHodaTeNbHbIX 3MeHeH . OpraHn30BaHbl 3aHATNM
no NpenynpexaeHuto aBapuiiHbIX CUTyaLUmMii U 0b6yYeHmnio
[eliCTBUSIM B C/lydae X BO3HUKHOBEHUA.

e [lepecMOTp NPOEKTHbIX pPeLleHWi, BKIYasa orparkaeHunsa
LUMPKYIAUMOHHBIX BogonpoBoaos B Lexe N2 025 1 ycTaHoBKyY
HaCOCOB /19 OUMCTKM CTOYHbIX BoZ, B 30aHmn N2440 exa N2
480. PazpaboTaH niaH geMoHTaXka 060pyaoBaHMa B 34aHUN
N2 202 uexa N2 031 ¢ yeTkMM onmrcaHmeM 3a4a4 1 rpauKom
BbIMOSIHEHUA PaboT.

e YcuieHmne KOHTPO/IA 38 COCTOAHMEM 060pya0BaHMA U
Tepputopuin Npeanpuatma. NposeneHbl MEPONPUATUA MO
NpenoTBPaLLEHNIO yTeYeK ras3a, PEMOHT TEXHUYECKMX YCTPOWCTB,
opraHmnsoBaHa ybopKa TeppUTOPUM OT MyCcopa U HEUCMPABHOIO
obopynosaHua. ObecrneyeH KOHTPOSb 3@ UCMOJb30BaHNEM
COTPYOHMKaMK creLanbHon paboyein obysn.

° HGDECMOTD MJ1aHOB NTIMKBMOaUMN aBapI/IVI M aKTyaim3auna
pa6oqel7| OOKyMEeHTaUun B COOTBETCTBMM C HOPMATNBHbIMU

TpeboBaHMAMU.
-
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BaykHbIM MHCTPYMEHTOM npenynpexxgeHmda TpaBMaTn3Ma ABJIAETCA
CBOEBpEMEHHbIE l/I/:I,eHTl/ICbl/lKaLJ,I/lﬂ M OLEHKa PMCKOB, KOTOPble
noapasymeBaroT cobnogeHne cnefyrwmx aTanosB:

e Bbinyck LexoM pacrnopsi>keHusa o co3gaHum paboyert rpynol.

° Orlpeu,eneHme pa6oqero MeCTa B COOTBETCTBMMN CO LUTATHbIM
pacrimcaHneM.

o [lpoBeneHne MAEHTUMMKALMM PUCKOB.
e BbigBneHue onacHocTe, CBA3aHHbIX C paboynM MECTOM.
e CocraBneHune KapTbl MOEHTUDUKALNN PUCKOB U Yrpo3.

° OLI,eHKa 3HAaYNMOCTN MOTEHLUMaIbHbIX PUCKOB Ha pa60qu
MecTe.

e  DopMMpoBaHMeE NepeyHs 3HAUUTENTbHbIX PUCKOB U Yrpo3.

° Pa3pa60TKa eXXerogHblx MepOI'Ipl/IFITl/IVI Mo CHNXKEHWNIO
3HAYNTEJIbHbIX PUCKOB.

e [lpoBemdeHue exxeroqHoro aHanamnsa oCTaToOUHbIX
3HaUYUTEbHbIX PUCKOB.

[OTOBHOCTb K l—Ipe3BbI‘—Ial\/’1HblM
CNTYaumnam

HestenbHoctb AO «Navoiyazot» HanpaBneHa He ToMbKOo Ha
npefoTBpalleHe BO3MOXHbIX aBapuii, HO M Ha FOTOBHOCTb K 1X
ObICTPOMY U 3PPEKTUBHOMY yCTPaHEHUIO. KntoueBbIM BHYTPEHHUM-
HOPMaTUBHbIM JOKYMEHTOM, PErYIMPYIOLWLMIA Mepbl MOArOTOBKM

K YC B Komnanuum anaetca NnaH gercteusa AO «Navoiyazot»

no NpeaynpexKaeHuo U MMKBUAALNM Ype3BblYaHbIX CUTYaLLN
MPUPOAHOr0 M TEXHOMEHHOI0 XapaKTepa, COrlacoBaHHbIN C

YnpaBneHuem no YypesBblvainHbIM CUTyaumam HaBonickol obnactu.

e OxpaHa Tpyna 1 npoMbllL/ieHHaa 6e30MacHOCTb

CucteMa pearmpoBaHuMa Ha Ype3BblYanHble CUTyaLun B
AO «Navoiyazot» BKIHOYaET HECKOJIbKO Ba)KHENLLINX
KOMMOHEHTOB, 06beANHAIWMX KaK OpraHn3aLnoHHbIe
CTPYKTYPbI, TaK 1 TeEXHOIOrM4YecKne pelleHunsa. B pamkax
CTPYKTYpPbl CO34aHbI:

LLITab no pearmposaHuio Ha YC — onepaTnBHO PYKOBOAUT
BCEMM MPOLIECCaMM U KOOPONHMPYET OENCTBUA CIy»KO
MOBbILIEHHOW FOTOBHOCTU M MoapasaeneHuii KomnaHmm.

[Oncnetyepckire cny»<6bl — MPOBOAAT OMOBELLEHME U
KPYrnoCyTOUYHbIM MOHUTOPUHE HC.

ABapuIMHO-cnacaTesbHble KOMaHabl - MPOBOAAT
crnacaTefibHble U NIMKBUAALMOHHbIE paboThbl B C/lyYae
WHUMNOEHTOB.

Meﬂ,MKO-CaHV]TapHaﬂ 4YaCTb - OKa3bIBaAET MNMepBYyto
MeONUNHCKYO MOMOLLb MOCTPadaBLUMM.

Cny»«6a oxpaHbl 06LLECTBEHHOIO NopAaKa —
obecrneymBaeT aBaKyaLMo nepcoHasna B 6esonacHoe
MecTo.

Ilna KaXkaoro BO3MOXKHOr0O TUMa Ype3BblYaHOM CUTyaLmn
pa3paboTaHbl AeTaIM3MPOBaHHbIE MaHbl 4EeACTBUA. DTU
N/aHbl BKKOYAlOT MOLWaroBble MHCTPYKLUKM MO 3BaKyauuu,
OKa3aHM1Io NepBoOM MOMOLLN N NTNKBUAALNN MOCNEACTBUIA
aBapuii. KomnaHua perynapHo akTyannsmMpyeT CBou
WMHCTPYKLMWN, ONNPasACb Ha HOBble AlaHHblE N BO3MOXXHble
PUCKM.

HeManoBa)kHbIM 3/IEMEHTOM MpoLLecca pearMpoBaHMs Ha
YC aBnaeTca cucrtema onoBeLleHUs!, KoTopas CBOEBPEMEHHO
MHOPMUPYET COTPYAHMKOB U CNY>K6bl 06 yrpo3sax,
obecneunBag Nx rotoBHOCTb. Bnaropgapa coBMecTHoM
paboTe C MECTHBIMU N PEFMOHANIbHLIMW OpraHamMu
ynpaBneHna YC KoMnaHUa MoXKeT KOOPAUHUPOBATb YCUINSA
C BHELWWHUMW CTPYKTYPaMn U MUHUMU3UPOBATb NOC/eACTBUA
B C/lydae BO3HUKHOBEHUSA MHLNAEHTOB.

Kpome Toro, KoMnaHusa npunaraet ycuaumsa no noaroTtoBKe
nepcoHana K BoaMox<HbIM YC. NpoBoaaTca npakTuyeckme
3aHATUA U cUMyn[aUMKn pasnndHbix YC ona obecrneveHums
3hheKTUBHOM 3BaKyaLMn N yctpaHeHuto YC.

® [lognep*KKa MecTHbIX coobLLEecTB

® [1puno)keHus

56




[Moppep>XKa MeCTHbIX
coobLliecTB

lNopxopn K ynpaBneHuto 58
DKOHOMUYECKasa pe3ybTaTUBHOCTb 58

BnarotBopuTEIBHOCTL U CMTOHCOPCTBO 59

Mbl
CO340AEM

BYAYLLEE |[RANR [‘Z] JJ.EHI:




@ ® O KomnaHuu
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® Hawwm nrogu ® OxpaHa oKpy>KatoLLen cpegbl

NMoppep)xkKa MeCTHbIX coobuiecTB

[logxopn K ynpaBneHuo

CopencTBume pa3BmTUIO M BNAronony4uto
MEeCTHbIX coobulecTB B Y36eKuncTaHe
ABNAETCA OQHUM U3 K/OYEBbIX HanpaBieHUn
coumanbHom nonutnkm AO «Navoiyazot».
Kak counanbHO-0TBETCTBEHHAA KOMMaHUS,
AO «Navoiyazot» He ToNbKO peanusyet
6n1aroTBopuUTE/bHbIE N COLIMANbHbIE
nporpammbl B cchepax obpa3oBaHus,
3[paBOOXpaHeHus, KynbTypbl U CNOPTa, HO
N OKa3blBAET MOAAEPIKKY YA3BUMbIM CNNOAM
HaceneHuns. Ocoboe BHMMaHMe yoenseTcs
NpoeKTaM, HanpaB/ieHHbIM Ha pa3BUTUE
HaBouickoro permoHa, 4to cnocobcTByeT
YCTOMUYMBOMY POCTY M YYYLLIEHUIO YCI0BUN
YXU3HW B PErnoHe.

KoMnaHua akTUBHO B3auMOOeNCTBYEeT

C MECTHbIMM OpraHamMm BnacTu u
3aMHTEepecoBaHHbIMW CTOPOHAMMU,

BbICTPaMBasa OTHOLLUEHMSA Ha OCHOBE A,0Bepus

N MOHUMaHMA NoTpebHoCTen HaceneHus.

[Mpu 3TOM NoaaepP*KKa MeCTHbIX COObLLECTB

He OrpaHM4YMBaeTCa co3gaHnemM paboumx

MecT — KoMnaHusa cTpeMUTCsa K Mo3nUTUBHOMY
BO3AEMNCTBUIO Ha PerMoHasibHYyt0 3KOHOMUKY

N pa3BUTUIO CTPaHbl B uenom. B 2023 roay
aKLLeHT Obl1 coenaH Ha NoaaepP»KKy CoLManbHO
HEe3aLLULLLEHHbBIX FPYIM, YTO BK/IOYAIO NPOEKTbI
MO YNyYLLUEHMIO YCNOBUN B MUKPOPaKMOoHax,
6onbHULAX, 06pa3oBaTE/IbHbIX YUPEXKOEHUNAX U
OPYrnxX coumanbHO 3HAaUYMMbIX OO bEKTaAX.

3TN UHULNATUBLI AEMOHCTPUPYIOT
NPUBEPXKEHHOCTb KOMMNaHUM K co3aaHuo
MONOXXUTENbHOIO UMUOXKA B PErMOHE

N K BbINOJIHEHUIO 06A3aTeNbCTB nepen,
rocygapCcTBOM 1 06LWECTBOM, 3a4acCTylo
NpeBbIAWMX 3aKOHOAaTeIbHble TpeboBaHMSA
Pecnybnunkun Y3beKkncraH.

JKOHOMMYECcKad PE3Y/IbTAaTUBHOCTDb

iz

Mo utoram 2023 roga AO «Navoiyazot»
3adhMKCMpPOoBano 0oxoabl B pa3mepe

4 779,07 Mnpa cyMoB, YTO NpeacraBnaeT cobon
CHM>XEHME MO CPaBHEHMIO C NpeablayLIUM
rogoM. OCHOBHbIM (haKTOPOM CTana AMHaMUKa
00X000B OT PMHAHCOBbIX MHBECTUL I,
KoTopble yMeHblwunnucb ¢ 1 497,47 mnppg B
2022 rony no 536,49 mnpa cymoB B 2023 roay.
PacnpeneneHHas sKOHOMUYECKass CTOMMOCTb
KomnaHum coctaBuna 5 727,52 mnpa cymos,
COXpaHWMB YpOBEHb Npeabiayuero roga. Kpome
TOro, CTOUT OTMETUTb YBEIMYEHME PACXOA0B

Ha onjaTy TpyAa W coumanbHble BbINNaThbl
coTpyaHukam go 573,20 Mnppa cyMoB, a Tak>Ke
POCT BbINNaT NOCTaBLUMKaM KanuTana, KoTopble
pocturnu 2 306,62 mnpa cymosB.

® OxpaHa Tpyaa v NpoMblLLfieHHast 6€30MacHOCTb

e [opaep>xka MECTHbIX COOBLLIECTB

® [1punoxeHus
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Co3paHHasa 1 pacnpeneneHHas npsaMas SKOHOMUYeCcKasa CTOMMOCTb,

Mnpg cymoB®

lNokasaTenb 2021 2022 2023
2+§MOSOASTHbHaﬂ npsiMas SKOHoOMMYecKas 5 355.30 694321 5755.91
Hoxopn (Bbipy4Ka) 4577,79 5306,37 4 779,07
Hoxon oT h1HAHCOBbBIX MHBECTULNIA 759,45 1497,47 536,49
Jj,;ﬁ(;;ég'r npofdaXkn MaTepuranbHbIX 1234 120.30 68,52
lNpoyee nocTynneHune 572 19,07 371,82
i:;:ZETef,eneHHaﬂ SKOHOMMYeCKas 457552 5 690,07 572752
OnepauyoHHble pacxofbl 636,77 329,07 475,53
B TOM 4yKcrie 3apaboTHad nnata 311,54 468,34 554,37
z;g:T:aigz Lpyrve BbINAaTbl U broThl 12,46 16.49 18.83
BbinnaTbl nocTtaBLlwMKaM KanuTtana 1 097,80 2 167,23 2 306,62
B TOM YUC/1e BbiM/1avdeHHble AnBUaOeHObI - 491,26 336,78
B TOM 4YKciie pUHAHCOBbIE pacxombl 1097,80 167597 1 969,84
MNMpoune pacxoabl - - -
BbinnaTtbl rocygapcry 465,78 653,78 507,84
B TOM YncC/ie Haaor Ha NpubbiNb 89,70 77,11 74,20
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MoKasaTens 2021 2022 2023 HanpaBneHuna 6narotBoputenibHOCTU 1 cnoHcopcTBa B 2023 roay, cym
MHBecTMLUMM B MeCTHble coobLuecTBa 1,81 60,60 20,64 NokazaTtenb CYMMa
3. HepacnpeneneHHas skoHoMu4eckas 779,78 1 253,14 28,39 Oepepaums Rowing & Canoe Y3bekncraHa 500 000 000,00
CTOMMOCTb
. . AO «Y3KMMEcaHoaT» 13 000 000 000,00
* O1HaHCOBbIE MOKa3aTeNn B3ATbl U3 YTBEPXKOEHHOW (DUHAHCOBOM OTYETHOCTK, KoTopas bbina noaroToBieHa cornacHo HCBY.
BnarotBopuTtenbHbli hoHa «Maxanna» KOHycabaackoro paoHa 200 000 000,00
EJ'IarOTBOpMTen bHOCTb U CI‘IOHCOpCTBO HaunoHanbHaga napanumnuiickaa Accounaums YsbekmncTaHa 750 000 000,00
O6nactHol hoHA «Maxanna» . HaBowu 100 644 227,65
GRI 203-1, 413-1, 413-2
. _ Depepaums a3togo Pecnybnmkm YsbekmctaH 706 412 750,00

B 2023 roagy pamkax coumanbHOro naptHepctsa KomnaHuna
yCneLHo peanv3oBana 38 3aniaHMpoBaHHbIX MEPOMNPUATII,
HanpaB/ieHHbIX Ha yKpernieHe 06beKTOB coLanbHOoM

NHMDPACTPYKTYPbI.

Obuwmit 06beM CpeacTB, HampaBeHHbIX Ha codep»aHe 00bEKTOB
CoUManbHOW MHMPPACTPYKTYPbI 1 KOMMEHCaLMo PacxohoB Ha
nuTaHue, coctasun 37,8 MApAa CyM, U3 KOTOPbIX:

e Ha geTckuii 0300pOBUTENBHbBIV Tarepb

«OTOO>KOH» BblAENeHo
1,2

|_|pe3l/|,EI,eHTCKl/Ie, TBOpYeCKMe 1N crneunanmn3npoBaHHble LLKObl oA

pykoBoacTeoM [NpesngeHTa Pecnybnnkn YsbekncraH 1000000 000,00

[MNpoune BbINNaThI 4387 055 062,99

NToro: 20644 112 040,64

Pa3Butue permMoHoB NMPUCyTCTBUA

KoMnaHua nrpaet 3HaurMyto posib B pa3Butumn HaBouminckom e  3anycK NpoM3BOACTBA X/1I0MNKOBOW LIEN/0M03bl U
MAPA CyM obnacTu, obecrneyrBas 3aHATOCTb 3@ CYET 3aBOAa M APYrnX rngpookcunponunametTunuenmonosbl (HPMC) B
coumanbHbix 06bekToB KommnaHun. Kpome Toro, 6naropnaps Cr 000 «Chemistry International». Bbinyckaemas
e Ha caHaTopMM—npodamnaKTopmm nHUUMaTnBaM Komnanuu, B 2023 rony Ha4aTo CTPOUTESTbCTBO rMOPOKCUMNPONUIMETUILIENI0N03a OYAEeT NMPUMEHSTHCS
HOBbIX MPOM3BOACTBEHHbBIX 0OBHEKTOB, YTO CMOCOHCTBYET PA3BUTUIO B TEKCTU/IBHOM, (hapMaLIeBTUYECKOM 1 MNLLIEBOW
MHPACTPYKTYPbI B PErMOHE: npomblilneHHocTax. Obulas CTOMMOCTb MPOEKTa COCTaBAAeT
$21 149 787,96, 3anycK KOTOPOro MocnocobcTByeT co3aaHuio
y e  3anycK CTPOUTENIbCTBA COBMECTHOIO NpeanpusaTms
HOBbIX PaboYMx MeCT. K KOHLLy OTYeTHOro nepuoma Obisio
000 «JV CONTINAZ» B coTpygHudecTse ¢ VMpaHoM. B pamkax
o o 3aBepLUeHOo CTPOUTENbCTBO cknada HPMC, npoTMBOMNono»KHOro
MpAa cyMm npoekKTa byayT nocTpoeHbl 11 30aHKi U COOPY>KEHNA, B TOM

6acceliHa, aBapuiiHoro 6acceHa 1 bacceliHa rpagMpHOn
YCTaHOBKMU.

4Kcne HacocHas CTaHLUMS, LLeHTpabHbI NybT yrpaBneHns,
NOoKanbHOE Ox/axkdatollee yCTPOMCTBO. 3anycK NpoeKTa
obecneunt pabounmm mectamm okono 100 yenosex.

e Ha MeONUMNHCKO-CaHNTapHOeE oTaes/ieHne

11,9

MNpPA CyM

e Ha noKpbITMe pacxogoB Ha MOJSTIOYHYIO U
APYTY0 MPOpUIaKTUYECKYIO MPOOYKLMIO

20,7

MNpPA CyM

e CTponTenbCTBO NpearnpuaTmus no nponsBoacTBy
NaMUHUPOBAHHbBIX MOIMMPOMNMIEHOBbBIX MELIKOB Pa3/iMyHOM
BMECTMUMOCTU /19 YNaKoBKM NMpoayKumn. B pesynsTtaTte 3anycka
npoekTa 6yneT co3gaHo 100 HoBbIX paboumx MecT.
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NMpuno)xeHuns

[MTpnnoxxernne 1. AHanm3
CYLLLECTBEHHOCTMU

[Npouecc onpeneneHnsa CyLecTBEHHbIX TEM

IOna noagrotoBkmn Otuyeta AO «Navoiyazot»
NPOBENO NpoLenypy OLEHKN
cywectBeHHocTu. [1pn onpeneneHnm
CyllecTBEHHbIX TeM KoMnaHus
pyKoBOACTBOBanacb TpeboBaHMAMM
CranpaptoB GRI (GRI 3: Material Topics
2021), otpacneBbix ctaHpgapToB SASB 1
BeOyLUMX MexxayHapoaHbix ESG-penTnHros
Sustainalytics, S&P Global CSA pons
XUMUYECKOW NPOMbILLINEHHOCTU, N BK/IOYaET
3Tanbl, ONMCAHHbIE HMXKE.

[ ynpaBneHme OeATEeNIbHOCTbIO

® Hawwu nroan ® OxpaHa oKpy»>KatoLLen cpefbl

® OxpaHa Tpyga v NpoMbILLIeHHas 6e30MacHOCTb

® [logaep>kka MeCTHbIX COOBLLECTB

e [lpnno>xkerHus
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NopsapoK onpepeneHns CyLecTBEHHbIX TEM

Otan 1.
AHann3 BHeLWHero KOHTeKcTa

e  AHaNM3 CcyLeCcTBEeHHbIX TeM KPYMHENLLIMX KOMMNaHWN-
aHaNIoOroB XMMMUYECKOW OTpac/u,

e  AHanu3a rnobanbHbIX TPEHO0B B chepe yCTOMYMBOro
pasBuUTUA,

e  AHanmM3 TpeHOoB YCTOMYMBOro pa3suTms Pecnybamnkm
Y36eKnucTaH.

e AHanms MexkayHapoaHbIX CTaH4apTOB HedHaHCOBOMN
otyeTHocTM (CtaHpmapTbl GRI 1 ctaHgapToB SASB nnq

JT1an 2. <
o XMMUYECKOM MPOMBbILLNIEHHOCTH),
AHanus ESG-kputepureB cTaHaapToB HE(PUHAHCOBOM OTYETHOCTU U
DETHHIOB e AHanms Tem, oueHMBaeMble BeayLwmMMy MMpoBbiMmn ESG
PEeNTUMHIOBBbIMIW areHTCTBaMM ANs XmuMmyeckon otpacnn (S&P
Global CSA, MSCI).
Stan 3 e OueHKa 1 CoOTHeCeHMe CyLLeCTBEHHbIX TEM Ha OCHOBE

PaH)KVIpOBaHVIe TEM

pe3ynbTaToB aHaNM3a BHellHero KoHTekcta n ESG-
Kputepnes

OTan 4.
YTBep»KAeHue CrmcKa CyLLeCcTBEHHbIX TEM

° CornacoBaHue 1 yTBEPXOeHME Cbl/IHa)'IbHOFO CnncKa
CylweCTBEHHbIX TEM

No pe3ynbTaTtaM NpoBeAeHHOW oLeHKM BbisBneHo 10 cyllecTBEeHHbIX TeM,
3aMHTEepPEecoBaHHbIX CTOPOH.

KoTopble aBnatoTca 3Ha4MMbiMu ana AO «Navoiyazot» 1 ee

10

AcnekT

DKOoMornyecKnii

CoumanbHbIn

yl_lpaB)'IeH‘-IeCKO-3I-(OHOMVI‘~IeCKI/II7I

|5|©|oo|\1|m|m|4>|w|N|H|Z

CywecTtBeHHas TeMa

I3aMeHeHune KrMaTa

Bbi6pochkl B aTMocthepy

DHeproMeHeg>KMeHT

O6palleHne ¢ oTXodamm

YnpaBneHue BOAHbIMU pecypcamm

YnpaBneHne nepcoHanaom

MHoroo6pa3V|e M PaBHble BO3MOXXHOCTU

MecTHble coobliecTBa

OxpaHa Tpyaa W npombliineHHas 6e30MacHOCTb

HpO3pa‘4HOCTb N aHTUKOPPYNUMOHHAA NONMNTNKaA
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NpunoxxeHune 2. Ykazatenb copep>kaHmna GRI Content Index

NcknoueHusa NcknioueHunsa
MHoukaTop PackpbiTne Pazpen NHounkaTtop PackpbiTue Paspen
OTcyTcTBYIOLLEE OTcyTcTBYOLLEE
Y yioll MNpuynHa [NoscHeHVe Y yiou [NpuynHa [osicHeHWe
TpeboBaHue TpeboBaHue
GRI 2. O6wume packpbiTMa MHoOpPMaLUmn 3. YnpaBneHue
1. OpraHusaums 1 NpaKTHKa OTYETHOCTH 2.9 CTpyKTypa 1 cocTas Paspen «CuctemMa KOpnopaTUBHOMO
opraHoB ynpasneHns ynpasaeHuan
Pazpgen «[Mpodunb Komnanumn»
CeepneHud 06 A pod
2-1 [Npunoxkenue 4 «KoHTaKTHas
opraHmsauum BbigsukeHue u
nHpopMaLms» o <
2-10 BbI6OP BbICLLNM Pazpen «HabnogatenbHbil coBe™
MpennpusTis, PYKOBOALLMI OpraH
BK/IOUYEHHbIE
B OTYETHOCTb MpunorkeHne 1 «AHanus MNpencenatens 5
2-2 opraHM3aumMu B CYLLECTBEHHOCTMY 2-11 BblCLUEero Pazpen «<HabnogatenbHbI coBeT
0611acT YCTOM4YMBOro PYKOBOAALLEro opraHa
passuTyA Ponb BbicLlero
KOBOIALLEro
MNepuon oTYeTHOCTH Mpunoxenue 1 «Ananns by AAt Paspgen «CucteMa KopnopaTrBHOIro
. o , CYLLECTBEHHOCTMY 2-12 opraHa B Hag3ope JNpaBAeHVsy
P MNMpunokeHue 4 «<KoHTakTHaA 3a yrlpuaBneHmeM
KOHTaKTHOE N1L,0 UHGOPMALMSY BO31eiCTBIEM
2-4 Mepecmorp He npumMeHnmo Hlenervposarine
- OTBETCTBEHHOCTU
nHopMaLmm 2-13 Paspen «[1paBneHune»
3a ynpasneHue
BO34EMNCTBUAMM
2-5 BHeluHee 3aBepeHune He npumMeHnmo A
Ponb BbicLlero
PYKOBOAALLErO
2. [leATenbHOCTb U COTPYAHUKM 2-14 opraHa B oT4eTHoCcTM B Pasgen «HabniogaTenbHbllh coBeT»
o6nacTn yCTon4mMBoro
HeatenbHocTb, pa3BUTUA
enoyka cosgaHua
2-6 t A Paspen «[Mpodrnb KomnaHum» KoH(AMKTbI
cTouMMocTv v ipyrne 2-15 Paspen «KoHMAMKT MHTepecoB»
[enoBble OTHOLLEHWA MHTEpecoB
MNepepnava
nHdopMaLmn .
2-7 PaboTHUKMK Paspen «PaboTta c kKagpamm» 2-16 op vu Paznen «MexaHn3Mbl 06paTHOM CBA3M»
0 BarKHeMLWmx
npobnemMax
Konnuectso KonnekTreHble
PaboTHMKM, KoTOpble PaboTHMKOB, Komnanus He 2-17 3HaHWA BbICLIEro Paspen «HabnogaTenbHbil coBeT»
paboTHMKaMM ABNAOTCH KaTeropum
opraHuM3saumnm paboTHVKaMK pPaboTHMKOB OueHka
3PPEKTUBHOCTH .
opradunsaummn 2-18 PP Paspgen «HabntogatenbHbI coBeT»

paboTbl BbICLLErO
PYKOBOZSALLEro opraHa
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NcknioveHuns NUcknioveHuns
NupnkaTtop PackpbiTue Paspen NupnkaTtop PackpbiTne Paspen
OTcyTcTBYIOLLIEE OTcyTcTBYOLLEE
Y yiottl MNMpnyrHa lNoscHeHMe Y Yot MNMpnyrHa [NoscHeHue
TpeboBaHme TpeboBaHue
Pasnen «BosHarpaxkaeHuve uneHos 5. BsanmopencrBume ¢ 3aMHTEpPECOBaHHbIMU CTOPOHaMM
219 [Tonutuka HabnogatenbHoro CoseTa»
BO3HarparkaeHus Paspnen «Bo3HarparkoeHune uneHos Moaxon K
MpaBneHua» .29 B3aMMO/LENCTBUIO C Pazpen «B3zanmopeiicteue ¢
Mpouece Pasaen «BosHarpaxmeHme YeHoB 3aNHTEPECOBAHHbIMY 3aNHTEepPEeCcoBaHHbIMKU CTOPOHAMMY
2.20 onpeneneHns HabnogatenbHoro Coseta» CTOpOHamMut
pa3Mepa Pasnen «Bo3HarparkaeHne uneHos KoneKTUBHbIE
BO3Harpa)kaeHms MNpaBneHua» 2-30 [0rOBOpbI Paspen «CoumanbHaa noggep»ka»
[To utoram
2023 ropa .
KosthbuLmenT KosthtbrLmeHTbi A CyuwectBeHHble TeMbl (GRI 3: CywecTtBeHHble TeMbl 2021)
[Mpencenatento
2-21 rogoBoro obLero - BO3Harpa)kaeHms MpasneHus He -
BO3Harpa>kgeHmsa He pacKpbiBakoTCA Mpouecc onpepeneHunsa c €CTBEHHbIX TEM
paxa Packp BbIM/1a4ymMBanoch pot, Pen yi
BO3HarpakaeHune n
ouecc
3.1 o:p;uenequ MpnnoxkeHne 1 «AHanus
4. CtpaTterus, noJIMTUKN U NPaKTUKK CYLLECTBEHHBIX TEM CYLLLeCTBEHHOCTI»
3asBneHue B 3.2 MNepedveHb Mpunoykenune 1 «AHanns
2-22 obnactu yctonumsoro  Paspen «ESG-meHepkMeHT» CYLLECTBEHHbIX TEM CYLLECTBEHHOCTU»
pasBUTUS
Paspnen «[lpoTnBoaencTame KaTeropMﬂ «IJKosornyeckaa» (E)
293 [MprBepP>KeHHOCTb KoOppynuMm»
MONMTUKAM [naBa 3 «Hawwu nogm» MN3MeHeHne KnmMaTa (GR| 305: Bbl6pOCbI 2016)
Pazgen «/13meHeHMe KnMaTa»
YnpaBneHue
Pazpnen «[lpotuBopeiicTeme -
- BbiNo/THeHVe B3ATLIX i a | «Mvi a 3-3 CyLLLECTBEHHbIMM Pazpen «/13aMeHeHne knumaTta»
Ha cebs 0653aTeNbCTB bRynu Temamu
Pazpnen «ESG-MeHemykMeHT»
M MNpamble BbIGPOCHI broreHHble
poueccsl o 305-1 MapHWKOBbIX ra30B Paspnen «/13amMeHeHne knMaTa» Bbl6pockl CO2
CTpaHeHuto <
2-25 yerp Pasnen «MexaHn3mbl 06paTHO CBA3U» (Obnactb oxBaTa 1) OTCYTCTBYIOT
HeraTMBHbIX
BO3/1eNCTBIA KocBeHHble BbIGpOCHI
MexaHu3Mbl 305-2 NapHMKOBbIX ra3oB Paspgen «/13MeHeHne knvMaTa»
O6nacTb oxBaTa 2)
obpalleHus 3a . (
2-26 patll Paznen «MexaHun3mbl 06paTHOM CBA3U»
COBETOM U BblparkeHusa U TeHCUBHOCTD
YeHHOCTM
03a6ouerHoC 305-4 BbIOpOCOB Paspgen «/3aMeHeHne knvMaTa»
MapHMKOBbLIX Fa30B
597 Cobntopgenue 3akoHoB  Paspgen «CobnogeHue
N HOPMAaTMBHbIX aKTOB aKoHoJaTebCTBa
P 3 A ” Bbibpocbl B atmocdepy (GRI 305: Boibpocbl 2016)
WHdbopmaLs YnpasneHve
2.28 HneHcTso B } O 4/ieHCTBe B 3-3 CYLLLECTBEHHbIMMU Paspen «Bbibpockl B aTMocdepy»
accoumaumsx accoumaunsx TeMaMu

oTCyTCTBYET
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NcknoueHusa NcknioueHunsa
MHoukaTop PackpbiTne Pazpen NHounkaTtop PackpbiTue Paspen
Otcyrcrayloulee [MpnymHa lNoacHeHMe Otcyrcrayloulee [NoscHeHKe
TpeboBaHue TpeboBaHue
Okempbl asota (NOX), O6paueHue c otxogamum (GRI 306: Otxogbl 2016)
okemabl cepbl (SOX) n
305-7 A P | ) Paspen «Bbibpockl B aTMocdepy»
Opyrue 3HavynTe bHble YrnpasneHue
BbIOPOCHI B aTMOCepy 3-3 CYLLECTBEHHbIMU Paspen «ObpalleHne C oTXodamm»
TeMamu
OHepromeHem»kMeHT (GRI 302: SHeprua 2016)
O6paz3oBaHue 0TX0a40B
ynpaBﬂeHme N 3HAYUNTESIbHbIE
3-3 CYLLECTBEHHbIMM Pasgen «JHeproMeHemKMeHT» 306-1 BO3eNCTBUSA, Pazpnen «ObpalleHune c oTxogamMm»
TeMamMm CBA3aHHble C
oTXo4amm
MNoTpebneHne
302-1 3HEPrum BHYTPU Paspen «JHeproMeHegKMeHT» Ynpasnexne
opraHmMsauum 3HAYUNTESTbHbIMU
306-2 BO34ENCTBUAMMU, Pazpnen «O6palueHne ¢ oTXxogamm»
CBA3aHHbIMU C
302-3 DHeproeMKocTb Paspen «9HeproMeHegKMeHT» oTXo4amMun
O6pazsoBaHue
306-3 Paspen «ObpalleHune c oTxogamm»
CokpalleHne OTXORo"
302-4 5 ep oLuo 616 Paspen «9HeproMeHegKMeHT»
HEPronoTpebIeHNA 306-4 YTunmsaumsa oTxo40B8 Pazpnen «O6palueHune ¢ oTxogamm»
: Y, HVe n
YnpasneHue BogHbiMm pecypcamm (GRI 303: Bopa n cépocbl 2016) 306-5 AanexHue Pasnen «O6paLLeHie ¢ oTxomaMM»
pa3MelleHre 0TX040B
Ynpasnerue Paspen «YnpaBneHve BOAHbIMU
3-3 CyLLeCTBEHHbIMM A P A KaTteropusa «CounanbHasa» (S)
pecypcamm»
TeEMamu
anaBneHme nepcoHaioM
Bsaumopeicteue ¢ :
.y A Paspen «YnpaBneHue BOAHbIMU (GRI 401: 3aHsTocTb 2016)
303-1 BOJIOM KaK C 06LiMM DecypcaMin (GRI 402: OTHOWweHUA MeXkay COTpyOHUKaMu n pykoesogcteomM 2016)
pecypcom (GRI 404: O6yueHue n obpasoBaHue 2016)
YnpaBneHue YnpaBnexue
303-2 BO34EeNCTBMAMN, Pasgen «YnpasBneHue BogHbIMU 3.3 CYLLIECTBEHHBIMM Pasnen «PaboTa c Kappami
CBA3aHHbIMU C pecypcamm» TeMamu
BOJOOTBEOEHMEM
Paspgen «YnpaBneHue BOAHbIMA Haiim HoBeix
303-3 Bonozabop ecﬂ CaMI/I»p A 401-1 COTPYOHMKOB 1 Paspgen «[Mopb6op Kagpos»
pecyp TeKy4ecCTb KaapoB
303-4 Bonootsenetie Paspen «YnpaBieHne BOAHbIMK
pecypcamm»
P n «YnpaBneHne BogHbIMU
303-5 BoponotpebneHune a3fen «yripasnenne Bon

pecypcamm»
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NcknioyeHuns NcknioyeHuns
NHpunkaTtop PackpbiTne Paspen NHupunkaTtop PackpbiTue Paspen
Oteyrerayioulee MpuunHa [NosicHeHVe Oteyrerayioulee MNpuunHa [osicHeHWe
TpeboBaHue TpeboBaHue
Jlerotel, OxpaHa Tpyna 1 npoMbliwneHHasn 6e3onacHocTb (GRI 403: OxpaHa Tpyna n 6e3onacHoctb 2018)
npegocTaBasemble
paboTHuKaM, YnpasneHue P n
PaBoTaloLLMM Ha 3.3 CYLLECTBEHHbIM ofﬂen «[Mopxon K ynpaBneHunto
YC/IOBUAX MOMHOM TeMaMu urb»
3aHATOCTW, KOTOPble
401-2 He NpefocTaBAAITCH Pazpnen «CoumanbHas nogaep»ka» CucTema yrpaBneHus
BPEMEHHbIM 403-1 OXpaHov Tpyaa u Paszpen «[loaxopn K ynpaBneHuto
PaBOTHMKaM yCOBMSIX MPOMbILLNEHHOM OTulb»
NN PaboTHMKAM Ha besonacHocTbio
YC/I0BUAX HEMOJIHOM MneHTudmrkaums
3aHATOCTU OMacHoCTK
’ Paspen «[loaxon K ynpaBneHuto
401-3 HeKpeTHbIn oTnycK Paspen «CoumanbHasa noanepskka» 403-2 OLeHKa PrCKos, OTul1b»
paccrenoBaHune
MUHUMAaNbHbI HeCcYacTHbIX C/ly4aeB
nepnoa yBenoMaeHmn: 403-3 Cny>K6bl OXpaHbl Pazgen «Mofaxof K yrpasieHuio
B OTHOLIEHWWN TpyOa OTulMB»
402-1 CYLLECTBEHHbIX Paspen «PaboTta ¢ kagpamm»
Y3MEHeHUM B YyuacTtne paboTHNKOB,
0eaTenbHOCTU KOHCyNnbTaunn n
opraHunsaumm 403-4 KOMMYHUWKaLMK Mo Paspen «[logxoa K ynpaBneHuto
BOMpPOCaM OXpPaHbl OTulb»
Cpepneronosoe Tpyoa v 6esonacHoCcTK
204-1 KOMTIMYEeCTBO YacoB Paznen «ObyyeHne n passutne Toyna
0byyeHnsa Ha oHOro nepcoHana»
COTPYOHUKA Obyyerue
PabOTHMKOB MO Pazpnen «[loBblleHWe KynbTypbl
Honsa coTpyaHuKos, 403-5 BOMpPOCaM OXpaHbl 6e3omnacHoCcTK 1 0bydyeHne Bonpocam
ANA KOTOPBIX Tpyna v 6esonacHoctn  OTullb»
npoBoaATCS Tpyna
nepuogmnyeckme
404-3 OLLeHKM Pazpnen «O6y4veHne n pasButue [MporpamMbl mo Pasnen «loaxon K ynpasneHiio
pPe3yNbTaTUBHOCTU U nepcoHana» 403-6 YKpenneHumto OTuMB»
Pa3BUTUA Kapbepbl, 300PpOBbA PAOOTHNKOB
B pa3bueke Mo
Moy 1 KaTeropmusam MNpepnotepalleHne
paboTHykoB M eMATHERNE Pa3gen «oBblleHVE KyNbTypbl
nocnencTeuni
6e3omnacHocTV 1 0by4deHne Bonpocam
MHoroo6pa3sue 1 paBHble Bo3MoXXHocTU (GRI 405: MHoroo6pasue 1 paBHble Bo3MoXKHocTu 2016) 403-7 AN SAOPOBbA U OTuMB»»
6e30nacHoOCTW Tpyaa,
Pazpnen «[lpenynpexaeHme
VRpbasneHue HenocpencTBEHHO
P Paspen «MHoroobpasue u TpaBMatnsma»
3.3 CYLLECTBEHHBIMM e o CBA3aHHbIX Ae0BbIMM
TeMaMm OTHOLLEHMAMMN
PasHoobpasune
405-1 PYKOBOOALIMX Pazpnen «MHoroobpaswme u
OpraHoB U NHKTIO3MBHOCTb»

COTPYOQHUKOB
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NcknioyeHus NckniouyeHuns
MHoukaTop PackpbiTne Pazpen NHounkaTtop PackpbiTue Paspen
TCYTCTB TCYTCTB
Otcyrcrayloulee [MpnymHa lNoacHeHMe Otcyrcrayloulee MNMpnyrHa [NoscHeHKe
TpeboBaHue TpeboBaHue
PaboTHuky, Pasnen (oaxoz K ynpasneniio Kateropus «YnpaBneH4yecko-aKkoHoMUYecKas» (G)
OXBa4eHHble OTuME»
403-8 CNCTEMON YNPABNEHNA 5 e doBbILLEHE KyNbTYPbI OTtBeTcTBeHHas uLenoyka noctaBok (GRI 204: NpakTmnku 3akynok 2016)
BOMpPOCaMM oxpaHbi
6e30M1aCHOCTH 6e30MacHoOCT 1 0by4deHe Bonpocam
TPyAant OTuMBm» Hons pacxopos
Tpyda Ha MEeCTHbIX
403-9 MponssoacTBeHHbIe Paspen «fIpeaynpexaeHme 204-1 rlocTaBliios B Paspen «OTBeTCTBEHHAA LIENoYKa
TpaBMbl TpaBMaTn3Ma» B CYLLECTBEHHBIX MOCTaBOK»
pernoHax
403-10 MNpodeccnoHanbHble Paspgen «[Mooxopn K ynpasneHuio OCYLECTBIEHNS
3aboneBaHns OTulMB» AeATENTbHOCTH
MecTHble coobLecTBa MpotuBopencrteme koppynuum (GRI 205: AHTKoppynuua 2016)
(GRI 201: OkoHOMMYecKasa pe3ynbTaTMBHOCTb 2016)
(GRI 203: HenpsiMble skoHoMM4eckue Bospencteusa 2016) v
GRI 413: MecTHble coobuiectBa 2016) rnpasnere Paspen «[poTtnBopneiictane
: w 3-3 CyLLLECTBEHHbIMM
KOPPYMLUU»
YnpaBnexue reMamm
[naBa 6. lNogaep»kka MeCcTHbIX
3-3 CYLLECTBEHHbIMMU 6
Temamm coobHecTs Onepaumm,
205-1 OLleHEeHHbIe Ha Paspen «[MpoTuBoaericTeme
MpsaMasn PUCKK, CBA3AHHbIE C KOpPYMLUM»
201-1 3KOHOMMYecKas Paspgen «9koHoMMYecKas Koppynumen
CTOMMOCTb, CO3[aHHasa  Pe3y/bTaTUBHOCTbY y
" pacnpeneneHHas HbopMupoBarme
1 06ysenue Paspen «[poTrBoaevicTBME
NHBecTuumm B -
503-1 H Paznen «bnarotBopmntenbHOCTb U 205-2 no Bompocam . KOpPYMLUM»
- VHPaCTPyKTYypy 1 CHOHCOPCTBON aHTVKOPPYNLMOHHOW
nogogep»kKa ycnyr MONUTUKM U MpoLeayp
HeatenbHocTb ¢ 1
y4acTMeM MeCTHOro OOTBEPIKOEHHbIE P M .
Pasnen «bnaroTBopuTenbHOCTb U asfen « lpotmsoaencTane
413-1 COObLLEeCTBa, OLLEHKM pen « P 205-3 clyHan koppymnumnm 1 KoppynLUm»
BO3.elCTBUS U cnoHcopcTBo» npeanpuHATbIE Mepbl
NnporpaMMbl PasBUTUSA
Onepaunu co
3HaAYUTEbHBIM
(bakTIeckM 1 Pasnen «bnarotBopmntensHOCTb U
413-2 MOTEHLMATbHbIM A P

HeraTUBHbIM
BO34eNcTBMEM Ha
MeCTHble coobllecTBa

CrNoHCOPCTBO”»
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[MpnnoxxeHune 3. [noccapun

AO AKLMOHepHoe 06LLecTBO

OTullb OxpaHa Tpyaa v npoMbllifeHHas 6e30MacHOCTb

M [MocTtaHoBneHunem MNpesnpgeHTa Pecnybnvkuy Y3bekumcTaH

CMM CpepnctBa MaccoBow MHopMaLIMK

M Yka3 lNpe3npeHTa

LIYP OOH Llenun B o6nactu yctonumsoro passutna OpraHmnsaunm ObbennHeHHbIx Hauni

ISO International Organization for Standardization - MmexxgyHapoaHas opraHnsaLms, 3aHMaloLLAACs BbIMyCKOM
CTaHOapPTOB.

GRI Global Reporting Initiative — rno6anbHaa nHMLMATUBA MO OTYETHOCTU

ESG Environmental, Social, Governance — npuHLUMMNbI, BKAOYaloLLME 3aMTy OKpy»KatoLlen cpeabl, 6naronpusaTHble
couManbHble YCI0BKS, a TaKXKe KOPPEKTHOe KopropaTUBHOE yrpaB/ieHme.

00C OxpaHa oKpy»KatoLeln cpefbl

NCM MHTerpnpoBaHHOM CUCTEMbl MeHeXXMeHTa

TCFD LleneBas rpynna no KAMMaTM4ecKkom (hMHAHCOBOW OTYETHOCTU

NGFS Network for Greening the Financial System

rnr [TapHMKOBbIE rasbl

rnaB [MpenenbHo oonNycTUMble BbIOPOCHI

3B 3arpasHaoolme BelecTsa

BEXO BroxmMmyeckada CTaHUMA OYUCTKM CTOYHbBIX BOL,

Kra KntoueBble nokasaTtenm appeKTUBHOCTH

CH4 MeTaH

CcO2 Ouokecupo yrnepona

N20 3aKuchb a3oTa

NOx Okcumpabl a3oTa

MPOT MUHKManbHble pa3Mepbl oniaThl TPYOa

HCBY HaunoHanbHbIM cTaHOapT 6yxranTepckoro yyeTa

[MTpnnoxxkeHne 4. KoHTakTHasa nHpopMaums

CCCP

Appec: 210105, Pecnybnuka Y3bekuctan, r. Hasou - 5
TenedoH: (99879) 229-22-36; (99879) 223-28-11
®dakc: (99879) 223-75-80

2-nouTa: office@navoiyazot.uz

MNHTepHeT-pecypc: AO «Navoiyazot»



